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Key Perfomance Indicat ors
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Chairman’s Message
Dear Shareholders
On behalf of the Board of Directors, I extend a warm and cordial welcome to all our respected shareholders to the 26th Annual General 
Meeting of Bay Leasing & Investment Limited (BLIL). I feel greatly honored and privileged to take this opportunity to brief you 
on the state of economy, the financial services sector and present the Annual Report for the financial year ended 31 December 2021 
along with the Auditors’ Report.

You are well aware that the Non-Bank Financial Institution (NBFI) sector has been experiencing lack of stakeholders’ confidence and 
struggling for cash flow crisis since the mid of 2019 due to liquidation of one NBFI and also the unveiling of significant irregularities 
in a number of other NBFIs. Not only that most of the banks, the prime sources for the fund of NBFIs, refrained themselves to 
extend credit facility or to provide fresh deposit to NBFIs. This resulted catastrophic impact on the sector and BLIL also faced the 
consequences of it and for the first time incurred financial loss in 2021. The loss incurred due to increase in provision requirements 
by keeping extra provisioning of some large loans and also provisioning for diminutive share investment. 

I admit that the coming days might be more challenging for BLIL but we have faith and confidence to our dedicated management 
team to overcome this adverse situation. We are committed to utilize all source of resources and strategy to return in the path of 
profitability soon. 

National Economic Performance
Bangladesh endured the pressures created by the pandemic and recovered much faster than its regional peers of Sub-continent. The 
country remained much less effected than other and posted an impressive 6.94% GDP growth in FY2021. This growth mainly came from 
strong consumer confidence as indicated by a 50% increase in credit card transactions and 37% growth in Mobile Financial Services 
(MFS) transaction amount. Also endorsed by the Private sector investment as indicated by sectoral credit growth of 10.68% in 2021. 

The country registered a 5.71% growth in industrial production in 2021. The increased output improved our export performance 
which saw a 30% growth in 2021 over the previous year of 2020. On the other hand, imports grew by 53%. These indicate rising 
consumer confidence, and a movement towards economic recovery. Inflation decreased slightly to 5.56% in FY2020-21 as the 
COVID-19 pandemic eased up a little due to nationwide vaccinations. High remittance inflow and higher imports and exports resulted 
in higher foreign exchange reserves which stood at USD 46 billion level as of 31 December 2021.

Financial Sector Performance
Bangladesh Bank had adopted a supportive monetary policy since the onset of the COVID-19 pandemic, encouraging the financial 
services sector for financing activities that ensured production growth and price stability. 

However, with the emergence of new COVID-19 variants, the financial services sector came under renewed pressure after the first 
quarter of 2021 and which lasted until third quarter of 2021. 

Despite rising global inflation, disrupted supply chains, and downward pressure on the currency from substantial inward remittances, 
the Central Bank managed to keep the BDT to USD exchange rate between 84.80 and 85.80 during 2021.

Financial Position & Performance
The lease, loans and advances portfolio of the Company grew by 7.30% from BDT 11.32 billion to 12.14 billion in 2021. The asset 
portfolio consists of both short term revolving working capital and long term asset financing facilities. 

The Company posted strong operating revenue growth of 63.33% in 2021 to BDT 644.44 million due to rise in net interest income to 
BDT 123.96 million and brokerage & commission income to BDT 81.52 million.
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Though after having strong operating revenue growth, BLIL incurred consolidated financial loss of BDT 139.17 million with negative 
earnings of 0.99 per share in 2021. This loss mainly incurred due to increase in provision requirements of BDT 577.20 million 
comparing to BDT 40.00 million in the previous year of 2020. Total provision has been kept against lease/loans & investments was 
BDT 977.20 million (additional BDT 577.20 million added in 2021). Net Asset Value (NAV) decreased from BDT 19.80 to BDT 
17.82 in 2021.

Borrowings from banks increased by 5.35% to BDT 6.50 billion which signifies increasing confidence in the stability of the company. 
Term deposits from corporate entities, organizations and individuals slightly decreased by 3.12% to BDT 6.18 billion in 2021. 

Risk Management
Risk is the main cause of uncertainty in any organization. Identifying various risks and managing them is vital for any financial 
institution. The objective of risk management for 2021 was to continue to follow a structured and data-driven approach to managing 
risks and enhancing risk mitigation techniques.  The Company put in place a strong early alert system to identify clients with potential 
cash flow difficulties for proactive account management. 

Compliance & Governance
Central Bank has taken some policy measures in order to put in place good corporate governance framework for NBFIs.  In line with 
that, Independent Internal Control and Compliance division of BLIL works to ensure the accountability and transparency along with 
the objective of reducing anomalies and conflicts of interest. BLIL complies with the corporate governance requirements as well. 
The compliance division ensures that BLIL complies with all the applicable regulations and adopts changing regulatory guidelines.

Concluding note 
Despite different obstacles, the world economy is ready for a rebound from the slowdown of the last two years due to pandemic and 
emerging economies are expected to achieve new momentum from a post pandemic situation. For the country, as COVID related 
policy support are eased out, inherent weakness will surface leading to further challenges. Therefore, the financial sector will have to 
reorganize its activities to ensure their sustainability in the years ahead.

The key challenges for our Company in 2022 will be to emphasize more on increasing recovery from delinquent loan/lease portfolio 
by taking all sorts of conventional and non-conventional measures and also to achieve reasonable business growth side-by-side with 
maintaining a competitive profit margin, good asset quality and the highest standards of customer service. The Company will continue 
to scale up its business operations in a sustainable manner and consistent with the economic growth of Bangladesh. We will also try 
to reduce the operational expenses by taking all possible measures.

I again, wish to thank all my colleagues in the Board of Directors for their guidance and support and all our Shareholders and 
Customers for their unflinching faith on us in this vulnerable time. I also convey my sincere appreciation to the Management and staff 
of BLIL for their dedication and professionalism in discharging their responsibilities. We are grateful to Bangladesh Bank for their 
constant support and prudent guidance all the way. I am also thankful to Bangladesh Securities & Exchange Commission (BSEC), 
CDBL, Registrar of Joint Stock Companies and Firms (RJSC) and the DSE & CSE for their support extended to us. 
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Dear Valued Shareholders

Assalamu Alaikum, 

At the outset, I wish all of you with good health & happiness. I would like to express my heartfelt gratitude and regards to all of you 

for continued support & inspiration that help us to continue our business operation despite facing enormous challenges throughout 

the year 2021. Bay Leasing has successfully completed 26 years since its incorporation in February 1996 and overall business growth 

and profitability has been satisfactory over the years and stakeholders received dividends consistently. The year 2021 has been unlike 

anything in the past, a year of uncertainty induced by post Pandemic situation all over the world. It hit the world so hard that it literally 

brought the world to a standstill. Besides, the toll this outbreak has had on human life, it has also disrupted the social, economic and 

financial structures of the entire world, nothing like that was ever experiences in the modern history. 

In the year 2020, the borrowers enjoyed relaxation facility in classification provided by Bangladesh Bank resulting from breaking 

out of COVID-19 pandemic in the country. In the year 2021, although the economy started to regain from the devastating impact of 

corona virus because of adopting timely initiatives by the Government, but borrowers of financial sectors couldn’t recover in full 

from their business sufferings. With a view to reviving the business sectors, in the year 2021 the central bank also extended similar 

installment deferral facility to the borrowers imposing a condition that borrowers can avail the facility by paying only a much reduced 

percentage out of total installment payable for the year 2021. Unfortunately, few large borrowers of Bay Leasing couldn’t meet the 

criteria towards availing the facility which resulted in surge of non-performing loans in 2021. The major reasons behind recording 

financial loss for the year 2021 were i) keeping substantial amount of provision for- a) increasing NPL, b) additional provision for 

the clients who availed installment deferral facility in 2021, and c) building shortfall provision as per Bangladesh Bank guideline ii) 

increasing suspended interest amount resulting from poor recovery of loan/lease portfolio. Due to recording financial loss for the year 

2021, almost all key financial indicators reflected negative in 2021. 

This is my immense pleasure to invite you all to the 26th Annual General Meeting of Bay Leasing & Investment Limited and glad 

to present the annual report, financial performances with audited financial statements for the year ended 31 December 2021.  

Economy & Industry Review 

The global economy posted a growth of 5.5% in 2021 after contracting 3.4% in 2020. The growth in 2021 was 1.9% higher 

than in 2019. In the middle of 2021, countries were forced to re-impose mobility and other restrictions due to a’ resurgence in 

COVID-19 cases, leading to severe supply chain disruptions. With higher commodity and energy prices, these disruptions triggered 

rapid inflation, as a result, global headline inflation rose to an estimated 5.2% in 2021 which is 2% higher than the past 10 years’ 

inflation trend. The inflation was particularly acute in USA, EU, Latin America and the Caribbean. Despite this, international trade 

in commodities bounced back, surpassing the pre-pandemic level whereas the trade in services and international tourism remained 

subdued. Bangladesh withstood the strains created by the pandemic, recovering much faster than its regional peers. As a result, the 

country posted a 6.94% growth in FY21. This growth came from strong consumer confidence as indicated by a 50% increase in credit 

card transactions and 37% growth in Mobile Financial Services (MFS) transaction amount and uptake in the private sector investment 

as indicated by the sectoral credit growth of 10.68% in 2021. In terms of industrial production, the country registered a 5.71 % 

growth. Moreover, the increased output improved our export performance which saw a 30% growth in 2021 over the previous year. 
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On the other hand, imports grew by 53%. These indicate rising consumer confidence, and a movement towards economic recovery. 

In addition, remittance inflows remained high bolstering the foreign exchange reserve to the USD 46 billion level by Dec-21. The 

average inflation rate stood at 5.54% at the end of 2021, 0.15% lower than in the previous year. This decrease is due to the lower non-

food inflation rate, although, food inflation was higher in FY21. Bangladesh Bank had adopted a highly supportive monetary policy 

since the onset of the COVID-19 pandemic, encouraging the financial services sector to finance activities that ensured production 

growth and price stability. Reserve Money (RM) grew by 22.41%, compared to 15.67% in FY2020. This was mainly because of 

higher than projected growth in net foreign assets. Despite rising global inflation, disrupted supply chains, and downward pressure on 

the currency from substantial inward remittances, Bangladesh Bank managed to keep the BDT to USD exchange rate between 84.80 

and 85.80 during 2021. On the other hand, with the emergence of new and faster-spreading COVID-19 variants, the financial services 

sector came under renewed pressure after the first quarter of 2021. Moreover, as a domino effect of the imposition of the single digit 

lending rate regime for banks, NBFI spreads went down by 20 basis points to 3.12%.

Financial Review

Despite the post Covid-19 pandemic situation faced by the whole financial sector during the year 2021 besides reducing spread, 

unstable capital market, liquidity crisis, negative news on NBFIs sector, BLIL was  keeping substantial amount of provision for 

increasing NPL, additional provision for the clients who availed installment deferral facility in 2021 & building shortfall provision as 

per Bangladesh Bank guideline and increasing suspended interest amount resulting from poor recovery of loan/lease portfolio unable  

to maintain its Balance Sheet and Profitability. 

Loans and Advances has increased to BDT 9,758.82 million in 2021, which is 16.39% increase from BDT 8,384.33 million in 2020, 

however deposit portfolio has decreased by 3.37% to BDT 6,188.86 million in 2021. However, total Interest Income increased by 

4.12% in 2021 to BDT 1,000.14 million from BDT 960.54 million in 2020. On the other hand, investment income increased by 

33.07% in 2021 to BDT 376.66 million against BDT 283.05 million in 2020 mainly gained from capital market by trading of shares. 

Operating Profit increased by 68.36% to BDT 585.86 million in 2021 against BDT 347.98 million in 2020. Profit before provision 

increased by 90.28% to BDT 485.39 million in 2021 against BDT 255.10 million in 2020. But on account of high provisioning of 

Tk.577.20 million in 2021 against BDT 40.00 million in 2020. Net Loss after tax reflected BDT 145.10 million in 2021 against Net 

Profit after Tax BDT 158.99 million in 2020. The total assets of BLIL slightly increased by 4.55% to BDT 14,766.63 million in 2021 

from BDT 14,122.94 million in 2020. 

During the year under review, the Management emphasized on increasing recovery from loan/lease portfolio by taking all sorts of 

conventional and non-conventional measures. We also tried to reduce the operational expenses by taking all possible measures. The 

whole hearted support and guidance of the Board of Directors were always in place towards our journey. We are exerting our all-out 

efforts to come from the current distressed situation. In the coming days, our utmost goal will be to convert non income generating 

assets into income generating assets. We strongly believe that under the supervision and guidance of the Board of Directors and the 

Regulatory bodies, the hard-working management team will be able to come back to profitability again by resuming fresh business, 

maximizing recovery from default loans, mobilizing new deposits, managing and exploring avenues for procurement of funds from 

financial partners.
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Expectation in 2022

Economic outlook in 2021 was very challenging. Russia-Ukraine war has made it more challenging in 2022, since it has put the 

economy of the whole country in a stressful situation due to nationwide price hiking. So, first of all we have a plan how to overcome 

the losses occurred from this situation at the earliest. BLIL has the capacity to cope with changing environment as well as creating 

new opportunities. In 2022, BLIL tried to focus on ensuring sustainability in business as well as maintaining the quality. In 2022 

we will try to continue our business keeping in mind the same strategy by utilizing our financial and infrastructural strength to meet 

forthcoming challenges. Our first priority will be keeping NPL in a reasonable level by improving recovery. We want to give focus 

in driving core deposit marketing for reducing bank dependency. We will also try to increase SME/retail business, primarily focusing 

on home loans for taking sustainable business growth besides our corporate lending. As our regular activities we will also invest our 

time heavily to develop our human resources skill as well as in expanding our products and services, which, we believe, will enhance 

not only the scope of our operation but also contribute to the overall benefit of the company and all its shareholders. 

Acknowledgement

To conclude, I would like to express my sincere gratitude to the Board of Directors, Customers and Shareholders for their trust 

guidance and wise counsel. I would also extend my sincere thanks to the Bangladesh Bank, BSEC, DSE, CSE, CDBL, and RJSC 

for their continued help and cooperation. Lastly, I take this opportunity to thank all of my colleagues for their loyalty, sincerity, 

commitment and relentless hard work.
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Bay Leasing’s Risk Management
and Anti-Money Laundering &
Combating Terrorist Financing Initiatives
Risk management is an area that is experiencing rapid growth and it entails various perspectives and factors that are involved, how 
they are conducted and their uses. As a  consequence  of  global  financial  crisis,  regulators  and  financial  industry  leaders  agree  
on the  need  for  a  comprehensive  risk  management  reform  in  the  financial  field.  Even  though solutions may differ, most agree 
that the lack of an appropriate risk management system was one of the key factors in causing the financial crisis.

Banks  and  financial  institutions  assume  risks  during  the  course  of  conducting  business  for  the purpose  of  realizing returns  on  
investments.  It  is  obvious  that  these  risks  can  potentially eliminate expected returns and entail losses for these institutions. Some 
are expected while others may  be  unexpected.  Banks  and  Financial Institutions  typically  have  reserves  for  expected  losses but 
unpredictable events such as economic crisis or falling interest rates cause institutions to rely on their  capital  to  alleviate  related  
losses.  This  is  where  the  need  for  effective  risk  management frameworks  in  banks  and  financial  institutions are crucial  for 
their  survival.  By  utilizing  efficient risk  management  systems,  these  institutions  will  become  competent  in  optimizing  their  
risk return trade off.

Because taking risk is an integral part of the business, it is not surprising that financial institutions have been practicing risk 
management from their nascent stage. The only real change is the degree of sophistication now required to reflect the more complex 
and fast paced environment.

The  Asian  financial  crisis  of  1997  illustrates  that  ignoring  basic  risk  management  can  also contribute  to  economy-wide  
difficulties.  The  long  period  of  remarkable  economic  growth  and prosperity in Asia masked weaknesses in risk management at 
many financial institutions. Many Asian  banks did  not  assess  risk  or  conduct  a  cash  flow  analysis  before  extending  a  loan,  
but rather lent on the basis of their relationship with the borrower and the availability of collateral, despite the fact that collateral was 
often hard to seize in the event of default. The result was that loan portfolio expanded  faster  than  the  ability  of  the  borrowers  to 
repay.   Additionally,   because   many   banks   did   not   have   or   did   not   abide   by   limits   on concentrations  of  lending  to  
individual  firms  or  business  sectors,  loans  to  overextended borrowers worsened the situation and Bank/FI’s who indulged in this 
practice weakened the most.

Although  avoiding  failure  is  a  principal reason  for  managing  risk,  global  financial  institutions also  have  the  broader  objective  
of  maximizing  their  risk - adjusted  rate  of  return  on  capital,  or RAROC.  This  means  not  just  avoiding  excessive  risk  
exposures,  but  measuring  and  managing risks  relative to  returns  and  to  capital.  By  focusing  on  risk - adjusted  returns  on  
capital,  global institutions  avoid  putting  too  much  emphasis  on  activities  and  investments  that  have  high expected returns but 
equally high or higher risk. This has led to better management decisions and more efficient allocation of capital and other resources. 
Indeed, bank shareholders and creditors expect to receive an appropriate risk - adjusted rate of return, with the result that banks that 
do not focus on risk - adjusted returns will not be rewarded by the market.

A  point  too  often  overlooked,  however,  is  that,  by  focusing  on  risk - adjusted  returns,  risk management  also  contributes  to  
the  strength  and  efficiency  of  the  economy.  It  does  so  by providing  a  mechanism  that  is  designed  to allocate  resources,  
initially  financial  resources  but ultimately  real  resources  to  their  most  efficient  use.  Projects  with  the  highest  risk  adjusted 
expected  profitability  is  the  most  likely  to  be  financed  and  to  succeed.  The  result  is  more  rapid economic growth. The ultimate 
gain from risk management is higher economic growth. Without sound  risk  management,  no  economy  can  grow  to  its  potential.  
Stability  and  greater  economic growth,  in  turn,  lead  to  greater  private  saving,  greater  retention  of  that  saving, greater  capital 
imports and more real investment. Without it, not only do we lose these gains, but we also incur the  considerable  costs  of  bank  
disruptions  and  failures  that  follow  from  unexpected,  undesired and unmanaged risk - taking.



31Annual Report

Definition of Risk – Our simplified view
To simplify the concept and for better risk management, we define Risk as the combination of the probability of an event and its 
consequences. In simple term, risks can be seen as a combination of the chance that something may happen and the degree of damage 
or loss that may result if it does occur. Sticking with this simplified way of defining risk, Bay Leasing & Investment Limited try to 
grab all the potential areas of risks considering their probability of occurrence and try to fathom its depth of damage towards our 
company. 

Risk Management Infrastructure of Bay Leasing
In Bay Leasing & Investment Limited, the issue of risk management is considered to be one of the major key matters of the company. 
To ensure utmost importance as well as to comply with the requirements of Bangladesh Bank, several committees comprising of 
subject matter experts, have been formed to have better risk management and monitring system. Furthermore, the teams related to 
compliance as well as the Board Audit Committee keenly monitor the overall risk management. The diagram attached herewith 
represents the teams and departments that are dealing with risk management issues:

The approval process has been designed in such a way to minimize the credit risks assosciated to lending. The continous rivew of 
operational processs also been maintained to elimiate potential operational risks. 

However, apart from credit risk and operational risks there have been few more risk areas that have been emerged in recent decade. 
Among them the risk of Money Laundering (ML) and Terrorist Financing (TF) is considered to be one of the global issues.
Considering the impact of such risk areas, ML/TF has been given a special attention from our management. 

Special focus on combating Money Laundering and Terrorist Financing
The international community has made the fight against money laundering and the financing of terrorism a priority. Among the goals 
of this effort are: protecting the integrity and stability of the international financial system, cutting off the resources available to 
terrorists, and making it more difficult for those engaged in crime to profit from their criminal activities. 

Recommendation 1 of Financial Action Task Force (FATF), the international standard setter on anti money laundering (AML) and 
combating terrorist financing (CFT) requires financial institutions and designated non-financial businesses and professions (DNFBPs) 
to identify, assess and take effective action to mitigate their money laundering and terrorist financing risks. This requirement is reflected 
in the Money Laundering Prevention Rules (MLPR) 2013. Rule 21 of MLPR 2013 contains that every Reporting Organization-
Financial Institution (RO-FI) shall conduct periodic risk assessment and forward the same to the Bangladesh Financial Intelligence 
Unit (BFIU) for vetting. Rule 21 also contains that RO-FI shall utilize this risk assessment report after having vetted by BFIU.

Bangladesh Bank, as the Central Bank and the governing authority of Bay Leasing & Investment Limited, has provided guideline’s 
with instructions and indications to identify, assess the risk of ML & TF in our businesses and to take effective measures to mitigate 
the identified risk and monitor and review the risk management procedures and controls of ML & TF risk. 

In compliance to Bangladesh Bank’s guidelines strictly, Bay Leasing has prepared its risk assessment report and meticously follow it 
to minimize and/or prevent the risk of money laundering and terrorst financing with utmost importance. 

Risks to be managed
There are two main sources of ML/TF risks that the financial institution should take into account and to take necessary measures to 
mitigate this. They are:
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Risk associated with Business: is the ML & TF risk that arises or generated in doing day to day business of the financial institution. 
Therefore, the particular term “business” of the financial institution exposed to four major categories of risks i.e. 1) Customers; 2) 
Products or Services; 3) Business Practice/ Delivery Methods; & 4) Country or Jurisdiction. Hence, the financial institution should 
have a strong measure to identify and mitigate the ML & TF risks associated with these four broader categories. 

Regulatory risk:  is associated with not meeting all obligations of the financial institution under the ML Prevention Act, 2012, Anti-
Terrorism Act, 2009 (including all amendments), the respective Rules issues under these two Acts and instructions issued by BFIU. 
Regulatory Risk includes failure to report STR/SAR, unable or inappropriately verification of customers and lacking of AML and 
CFT program (how a business identifies and manages the ML and TF risk it may face) etc.

Risk-Based Approach (RBA)
A Risk-Based Approach (RBA) to AML/CFT means that the financial institution is expected to identify, assess and understand the 
ML&TF risks to which it is exposed and take AML/CFT measures adequate to those risks in order to mitigate them effectively. The 
RBA is not a “zero failure” approach. It is unrealistic that the financial institution would operate in a completely ML&TF risk-free 
environment, rather it is meant that the financial institution should properly identify the ML & TF risks it faces, and then works out 
the best ways to reduce and manage those risks. 

Risk Management Framework
Bay Leasing & Investment Limited has constructed and tailored the risk management framework for the purpose of developing risk-
based systems and controls and mitigation strategies in a manner that is most appropriate to the business structure (including financial 
resources and staff), the products and/or the services they provide. Such risk-based systems and controls should be proportionate to 
the ML&TF risk(s) a Financial Institution reasonably faces. The following principles shall be followed at all levels of the financial 
institution for effective management of ML and TF risks: 

•	Risk management contributes to the demonstrable achievement of objectives and improvement of performance, governance and 
reputation.

•	Risk management is not a stand-alone activity that is separate from the main activities and processes of the FI. Risk management 
is part of the responsibilities of management and an integral part of all organizational processes, including strategic planning.

•	Risk management helps decision makers making informed choices, prioritize actions and distinguish among alternative courses 
of action. 

•	Risk management explicitly takes account of uncertainty, the nature of that uncertainty, and how it can be addressed. 
•	A systematic, timely and structured approach to risk management contributes to efficiency and to consistent, comparable and 

reliable results. 
•	Risk management is based on the best available information.
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Risk Treatment
We have so far identified nineteen (19) treatment measures to eliminate/minimize the degree of the severity of the potential risk. To have 
the efficiency we have categorized these risk treatment measures into three Tiers. They are:

Tier 3 Extreme & High
Tier 2 Medium
Tier 1 Low

The list of the risk treatment measures along with the categorization is mentioned below. The mark “Y” indicates whether a particular 
treatment task is included in the particular Tier or not. 

List of Actions
Three Action Plans

Tier 1 Tier 2 Tier 3

1 Know Your Customer (KYC) Y Y Y

2 Customer Due Diligence (CDD) Y Y  

3 Extended Due Diligence (EDD)     Y

4 Know Your Employee (KYE)   Y Y

5 Suspicious Activity Report (SAR)   Y Y

6 Suspicious Transaction Report (STR)     Y

7 Apply/upgrade strategies, policies and procedures Y Y Y

8 Putting in place systems and controls Y Y Y

9 Carrying out the risk plan and AML&CFT program Y Y Y

10 Setting transaction limits for high-risk products     Y

11 Having a management approval process for higher-risk products     Y

12 Not accepting customers who wish to transact with a high-risk country   Y Y

13 Not accepting customers who already are listed under FATF or FSRB listY Y Y

14
Process to place customers in different risk categories and apply different identification and 
verification methods.

  Y Y

15
Ensure proper verification process in case of the services through online, internet, phone, email 
etc.

Y Y Y

16 To continue monitoring business activities of the clients relevant to ML&TF risk(s).Y Y Y

17
To regularly assess the timeliness and relevance of information generated, together with its 
adequacy, quality and accuracy.

    Y

18 To maintain the record of the documents with expiry date and to update the documents.Y Y Y

19
Continuous process of arranging training sessions for the staffs on various subject matters 
especially on ML&TF. 

  Y Y
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Monitoring and Review Process
To have an effective ML&TF risk management system, we have identified the following tasks as well as their frequency that are to 
be executed/exercised meticulously:

Activity/Task Frequency
Develop an effective plan of monitoring process Yearly
Cary out the monitoring process On regular basis
Necessary records are to be kept On regular basis
Reviewing risk plan and AML&CFT program Quarterly
Internal audit and assessment Quarterly
Submission of Self-assessment report to BFIU Half yearly
AML&CFT compliance report On regular basis
CDD, EDD, SAR, STR (where necessary) On regular basis

The overall Risk Management Strategies should include the following components: 

•	 Reviews at senior management level of the FI’s progress towards implementing stated ML&TF risk management objectives.

•	 Clearly defined management responsibilities and accountabilities regarding ML & TF risk management.

•	 Adequate staff resources to undertake functions associated with ML & TF risk management.

•	 Specified staff reporting lines from ML & TF risk management system level to board or senior management level, with 
direct access to the board member(s) or senior manager(s) responsible for overseeing the system.

•	 Procedural controls relevant to particular designated services.

•	 Documentation of all ML & TF risk management policies.

•	 A system, whether technology based or manual, for monitoring the FI’s compliance with relevant controls.

•	 Policies to resolve identified non-compliance.

•	 Appropriate training program(s) for staff to develop expertise in the identification of ML & TF risk(s) across the bank’s 
designated services.

The monitoring and review is a continuous process and would be continued round the year. The lesson learned during the monitoring 
process would be accumulated as a suggestions and would be used as the amendments (if needed) to the existing Risk Management 
Plan of our company. 
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Board of Dir ect ors
at the 25 th  AGM
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