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Notice is hereby given that the 30th Annual General Meeting (AGM) of Bay Leasing & Investment Limited will be held 
on September 10, 2026 at 11.00 a.m to transact the following business. The AGM will be held under Hybrid System as 
a physical presence at the DSE Multipurpose Hall, DSE Tower, Nikunja-2, Dhaka-1000, and virtual presence by logging 
the link: https://bayleasing.bdvirtualagm.com

AGENDA

01. To receive, consider, and adopt the Audited Financial Statements of the Company for the year ended on 31st December 
2025 together with the reports of the Directors and Auditors thereon. 

02. To declare Dividend for the year ended 31st December, 2025 

03. To elect or re-elect Director(s), including the confirmation of the appointment of Director and Independent Director.

04. To appoint the Statutory Auditor(s) for the year 2026 and fix their remuneration.

05.

06.

To appoint the Compliance Auditor as per the Corporate Governance Code for the year 2026 and fix their remuneration.

To transact any other business with the permission of the Chair.

Dated, Dhaka							                                 By order of the Board
August 03 , 2026												          
							     
									                       Sharmin Akhter
	    							                            VP & Company Secretary
Notes:
01.	 As notified earlier the “Record Date” was fixed on August 10, 2026. The Shareholders whose names would appear 

in the Register of Members of the Company and/or in the Depository on the “Record Date” will be eligible to attend 
/participate and vote in the Annual General Meeting.

02.	 A member eligible to attend/Join and vote at the Annual General Meeting (AGM) may appoint a proxy to attend/Join 
and vote on his/her behalf. The Proxy Form, duly filled, signed, and stamped at BDT 100.00 must be sent through email 
to the Share Department of the company at share@blilbd.com at least 48 hours before the time of holding the meeting.

03.	 Pursuant to the BSEC notification link of the soft copy of the Annual Report for the year 2025 has been sent to the 
email address of the shareholders available in their BO account maintained with the depository and is also available 
on the company’s website. i.e www.blilbd.com 

04.	 The shareholders will join the AGM physically or virtually through the link https://bayleasing.bdvirtualagm.com.The 
shareholders will be able to submit their questions/comments and vote electronically before 24 (twenty-four) hours 
before the commencement of the AGM and during the AGM. Detailed Login /Participation Process for joining 30th 
AGM through online/Digital Platform will also be available the company website: https://www.blilbd.com.

05.	 No benefit or gift in cash or kind shall be given to the shareholders for attending the 30th Annual General Meeting as 
per  Circular No. SEC/CMRRCD/2009-193/154 dated October 24, 2013.

For any IT related guidance Shareholders may contact vide email: it@blilbd.com, mobile Number 01710909292 and 
01727159185
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Particulars 2025 2024 2023 2022 2021

Lease, Term & Other Finance      10,245.07   10,123.10   10,613.51    10,823.61    12,149.78 

Investments           960.17     1,002.00     1,208.86      1,407.92      2,081.77 

Fixed Assets        1,366.83     1,397.07     1,415.03      1,438.25      1,421.03 

Other Assets           192.70        194.70        205.83         310.86         419.08 

Total Assets      12,939.00   13,428.83   14,419.49    15,236.88    17,190.84 

Term & Other Deposits        4,865.92     5,042.18     5,088.17      5,628.57      6,311.03 

Long Term Liabilities      10,222.35   10,562.07     7,503.90      7,270.43      7,252.21 

Share Capital        1,408.88     1,408.88     1,408.88      1,408.88      1,408.88 

Shareholders Equity      (2,768.54)   (3,550.12)        847.03      1,681.03      2,510.44 

Operating Revenue           582.67        556.52        693.50         875.92      1,693.36 

Financial Expenses           982.19     1,044.77        843.40         870.26      1,048.91 

Operating Expenses           126.65        142.89        141.52         153.50         149.56 

Profit/(Loss) before Taxation         (526.16)      (631.14)      (803.02)       (759.22)          (82.32)

Net profit/(Loss) after Tax         (968.41)   (4,389.81)      (828.10)       (828.47)        (139.17)

Current Ratio (Times)               0.99            1.10            1.20             1.25             1.29 

Debt/Equity Ratio             (3.31)          (2.68)          10.79             6.48             5.40 

Return on Equity 34.98% 128.45% -97.78% -46.89% -5.54%

Return on Assets -5.85% -28.89% -6.21% -5.73% -0.48%

Dividend Cash 0.00% 0.00% 0.00% 0.00% 0.00%

Stock 0.00% 0.00% 0.00% 0.00% 0.00%

Net Asset Value per Share           (19.65)        (25.20) 6.01 11.93 17.82

EPS             (6.87)        (31.16)          (5.88) -5.88 -0.99
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MANAGEMENT COMMITTEE (MANCOM)
Mohammad Rashedul Islam	 -	 Chairman

Mrs. Sharmin Akhter	 -	 Member

Mr. Pronab Kumar Das	 -	 Member

Mr. Md. Zabed Miah	 -	 Member

Mr. Samir Saha	 -	 Member

Mr. Enayet Kabir	 -	 Member

Mr. Faisal Bin Naser Ahmed	 -	 Member

Mr. A.K.M. Jahirul Islam	 -	 Member

Mr. Md. Mahade Hasan Bhuyan	 -	 Member Secretary 

CREDIT COMMITTEE (CC)
Mr. Mohammad Rashedul Islam 	 -	 Chairman

Mr. Pronab Kumar Das	 -	 Member

Mr. Faisal Bin Naser Ahmed	 -	 Member

Mr. A.K.M. Jahirul Islam	 -	 Member

Mr. Md. Mahade Hasan Bhuyan	 -	 Member Secretary 

CENTRAL COMPLIANCE UNIT (CCU)
Mr. Mohammad Rashedul Islam	 -	 CAMLCO

Mr. Md. Arifur Rahman Badhan	 -	 DE-CAMLCO

Shakila Rahman	 -	 Member

BASEL IMPLEMENTATION UNIT (BIU)
Mr. Mohammad Rashedul Islam	 -	 Head of BIU

Mr. Enayet Kabir	 -	 Member

Mr. Samir Saha	 -	 Member

Md. Jashim Uddin Rajib	 -	 Member

ASSET & LIABILITY MANAGEMENT COMMITTEE (ALCO)
Mr. Mohammad Rashedul Islam	 -	 Chairman

Mr. Enayet Kabir	 -	 Member

Mr. Samir Saha	 -	 Member 

Md. Golam Mahiuddin Polash	 -	 Member

Mr. Md. Arifur Rahman Badhon	 -	 Member Secretary

Management Committee 
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RISK MANAGEMENT FORUM (RMF)
Mr. Mohammad Rashedul Islam	 -	 Chief Risk Officer 

Mrs. Sharmin Akhter	 -	 Member 

Mr. Samir Saha	 -	 Member

Md. Golam Mahiuddin Polash	 -	 Member

Mr. A.K.M. Jahirul Islam	 -	 Member

RISK ANALYSIS UNIT (RAU)
Mr. Nawshad Md. Aziz Arman	 -	 Unit Head

Ms. Nasrin Akhter	 -	 Member

Mr. Md. Jashim Uddin Rajib	 -	 Member

INTEGRITY COMMITTEE
Mr. Mohammad Rashedul Islam	 -	 Committee Head

Mrs. Sharmin Akhter	 -	 Focal Point

Mr. Pronab Kumar Das	 -	 Member

Ms. Aklima Akhi	 -	 Member

Mr. Md. Arifur Rahman Badhon	 -	 Member

SUSTAINABLE FINANCE COMMITTEE 

Mr. Mohammad Rashedul Islam	 -	 Committee Head 

Mr. Faisal Bin Naser Ahmed	 -	 Member

Mr. Samir Saha	 -	 Member

Mr. Pronab Kumar Das	 -	 Member

Mr. Md. Mahade Hasan Bhuyan	 -	 Member Secretary 

SUSTAINABLE FINANCE UNIT 
Mr. Faisal Bin Naser Ahmed	 -	 Unit Head 

Mr. A.K.M. Jahirul Islam	 -	 Focal Point  Official 

Mr. Nawshad Md. Aziz Arman	 -	 Fallback Person

Ms. Nasrin Akhter	 -	 Member
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Dear Shareholders
On behalf of the Board of Directors, I am pleased to welcome our esteemed shareholders to the 30th Annual General Meeting of 
Bay Leasing & Investment Limited (BLIL). I want to brief you on the economic and financial sector developments that shaped the 
operating environment in 2025 and present the Company’s performance for the year ended 31 December 2025.

In 2025, Bangladesh continued to navigate the consequences of the major political transition that followed the student-led mass 
uprising of July–August 2024. The interim government pursued a reform agenda focused on restoring institutional integrity, 
strengthening governance, and laying the groundwork for a credible democratic transition. While these reform initiatives generated 
cautious optimism, ongoing political uncertainty, discussions regarding the timing and scope of national elections, and the need to 
rebuild public trust continued to influence business confidence and investment decisions.

During the year, unresolved weaknesses in governance, the financial sector and the broader economy became more visible. The 
operating environment for Finance Companies remained difficult as high funding costs, liquidity constraints, weak borrower 
repayment capacity and continued concerns over asset quality weighed on sector performance. 

Although the Company continued to face significant challenges in 2025, we believe the progress achieved in reducing losses, 
lowering provisions and maintaining operational continuity provides a basis for cautious optimism. We remain committed to 
disciplined recovery efforts, prudent risk management, stronger governance and careful use of available resources as we work to 
restore stakeholder confidence and return the Company to sustainable profitability over time.

Global Economy 
The global economy in 2025 moved through a period of cautious stabilization. Inflationary pressure eased in many major economies 
compared with the previous peak, but monetary policy remained careful as central banks balanced price stability with the need 
to support growth. According to the International Monetary Fund (IMF), global economic growth is estimated at 3.0% in 2025, 
marginally higher than earlier projections but still below the historical average of 3.7% recorded prior to the pandemic. Global trade 
and investment sentiment continued to be influenced by geopolitical tensions, supply-chain realignment, energy market volatility, 
and shifting tariff and trade policy risks.

Despite these headwinds, investment in technology, artificial intelligence, clean energy and semiconductor capacity continued to 
shape long-term growth prospects. However, for emerging economies, the benefits of these trends were uneven, as high financing 
costs, external debt vulnerabilities, and exchange rate pressures continued to limit fiscal and investment flexibility.

Overall, 2025 was characterized by gradual adjustment rather than broad-based acceleration. The global outlook improved modestly 
as inflation moderated and selected economies began preparing for policy easing, but growth remained exposed to geopolitical 
fragmentation, trade uncertainty and uneven recovery across regions.

For Bangladesh and other emerging markets, the external environment remained challenging. Sustained growth continued to depend 
on stable policy frameworks, export competitiveness, prudent debt management, technological adaptation and the ability to attract 
long-term investment despite global uncertainty.

National Economy
Bangladesh’s economy continued its gradual stabilization during 2025 amid ongoing macroeconomic reforms and improving external 
sector performance. According to the International Monetary Fund (IMF), real GDP growth moderated to approximately 3.8% in 
FY2024–25, compared with 4.2% in the previous fiscal year, reflecting subdued private investment, weaker industrial activity and the 
impact of tight monetary policy. Nevertheless, the economy showed increasing signs of recovery during the second half of the year, 
supported by stronger exports, record remittance inflows and improving foreign exchange reserve conditions.

Inflation remained one of the country’s principal macroeconomic challenges. Although inflation gradually eased during the latter part 
of the year, average inflation remained around 10%, driven mainly by food prices, exchange rate adjustments and higher utility costs. 
Bangladesh Bank therefore maintained a prudent monetary policy stance while continuing the implementation of a market-based 
interest rate and exchange rate framework to strengthen macroeconomic stability. The external sector demonstrated notable resilience 
throughout the year. Merchandise exports continued to expand, led primarily by the ready-made garments (RMG) industry, while 
workers’ remittance inflows reached a historic high of over US$30 billion, significantly strengthening foreign exchange liquidity. As 
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a result, gross foreign exchange reserves recovered to above US$31 billion by June 2025, compared with less than US$20 billion a 
year earlier, improving the country’s external position and import coverage

Fiscal policy remained focused on preserving macroeconomic stability while supporting social protection, infrastructure development 
and institutional reforms. The Government continued implementing measures to strengthen revenue mobilization, improve public 
financial management and accelerate structural reforms under the IMF-supported program. 

Overall, the national economy in 2025 reflected a fragile and uneven recovery, with inflationary pressure, external debt vulnerabilities, 
weak private investment and fragile investor confidence continuing to shape the operating environment.

Financial Sector & Finance Companies (NBFI)
In 2025, Bangladesh’s financial sector entered a more transparent but difficult phase as stricter loan classification standards and closer 
regulatory scrutiny exposed the depth of accumulated asset-quality stress. Non-performing loans rose sharply across the banking 
system, limiting credit capacity, increasing provisioning needs and weakening capital strength. While the recognition of problem 
assets created short-term pressure, it was also an important step toward restoring discipline, transparency and long-term stability in 
the sector.

Asset quality remained the sector’s most pressing concern. According to Bangladesh Bank, total classified loans in the banking sector 
stood at approximately BDT 557,217 crore at the end of December 2025, representing 30.60% of total outstanding loans. Although 
this reflected an improvement from the record 35.73% reported in September 2025 following intensified recovery efforts, it remained 
substantially higher than the 20.20% recorded at the end of 2024, underscoring the continued vulnerability of the banking system.

Throughout the year, Bangladesh Bank continued implementing comprehensive financial sector reforms, including the adoption of a 
fully market-based interest rate framework, greater exchange rate flexibility and strengthened prudential supervision. These measures 
were intended to improve monetary policy transmission, enhance market discipline and align the country’s financial system with 
international best practices. However, banks remained cautious in extending new credit, with lending activity constrained by weak 
borrower confidence, deteriorating asset quality and the need to preserve capital and liquidity.

The capital market also experienced another subdued year. Investor sentiment remained weak amid high interest rates, limited market 
liquidity and macroeconomic uncertainty. Although regulatory initiatives aimed at improving transparency, corporate governance 
and market discipline continued during the year, trading activity and capital market participation remained below historical levels.

For banks, income from government securities provided some support in the high-rate environment, but the sharp rise in classified 
loans and higher provision requirements weighed heavily on profitability and capital adequacy. For NBFIs, the operating challenge 
was more severe because weaker depositor confidence, limited access to stable funds, high funding costs and slow loan recovery 
restricted balance sheet growth and reduced their ability to support new business expansion.

The NBFI sector remained one of the most stressed segments of the financial system in 2025. Classified loans continued to rise as 
stricter monitoring revealed previously hidden weaknesses, while depositor confidence remained fragile amid concerns over weak 
institutions and possible sector consolidation. As of September 2025, classified loans of NBFIs increased to approximately BDT 
29,400 crore, representing nearly 37% of total outstanding loans, reflecting a further deterioration in asset quality. The sector also 
continued to experience severe liquidity constraints, limited access to fresh deposits and higher funding costs, which adversely 
affected lending activities and profitability.

Against this challenging backdrop, most NBFIs concentrated on strengthening recovery efforts, improving credit discipline, preserving 
liquidity, reducing operating costs and enhancing risk management rather than pursuing aggressive business growth. Regulatory 
emphasis on improved governance, stricter loan classification, stronger provisioning requirements and enhanced supervisory 
oversight is expected to strengthen the resilience of the sector over the medium term.

Looking ahead, the outlook for Bangladesh’s financial sector remains cautiously optimistic. The continuation of banking sector 
reforms, improvements in corporate governance, resolution of distressed assets and restoration of depositor confidence will be critical 
to rebuilding financial stability. As macroeconomic conditions gradually improve and policy reforms gain traction, both banks and 
NBFIs are expected to benefit from stronger credit demand, improved liquidity and a more sustainable operating environment.
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Company Financial Position 
For 2025, the Company’s performance should be assessed against a difficult operating environment marked by elevated funding 
costs, constrained liquidity, weak borrower repayment capacity and continued pressure on asset quality across the NBFI sector. 
Although the net earnings of the Company remained loss, the year reflected progress in reducing the scale of losses and provisions, 
preserving operational continuity and strengthening recovery-focused initiatives.

The consolidated lease, loans and advances portfolio increased modestly by 1.20%, rising from BDT 10123.10 million in 2024 to 
BDT 10245.07 million in 2025. This limited growth was consistent with the Company’s cautious approach to new business, with 
priority given to portfolio quality, collection discipline, liquidity management and the preservation of stakeholder confidence.

Total operating loss narrowed to BDT (399.51) million in 2025 from BDT (488.24) million in 2024, supported by higher interest 
income and higher other operating income. However, net interest income remained negative as elevated deposit and borrowing 
costs continued to outweigh the benefit of portfolio income. Management therefore remained focused on cost discipline, recovery of 
overdue accounts and improving the quality of earnings over time.

The Company reported a consolidated net loss after taxation of BDT (968.41) million in 2025, compared with a net loss of BDT 
(4,389.81) million in 2024. While this result remains unsatisfactory, the significant loss reduction reflects lower provisioning pressure, 
stronger recovery efforts and a more disciplined operating approach. Total provisions declined to BDT 429.69 million in 2025 from 
BDT 3,739.13 million in 2024, and earnings per share improved to BDT (6.87) from BDT (31.16).

Borrowings from banks, other financial institutions and agents decreased by 4.71% to BDT 4.30 billion in 2025 from BDT 4.52 billion 
in 2024, reflecting continued balance sheet discipline and cautious liability management. Deposits and other accounts decreased by 
3.50% to BDT 4.87 billion from BDT 5.04 billion, mainly due to lower term deposits and other deposits. Total assets stood at BDT 
12.94 billion, compared with BDT 13.43 billion in 2024, while the negative equity position improved to BDT (2.77) billion from BDT 
(3.55) billion, indicating gradual progress in stabilizing the Company’s financial position.

Future Strategy
At Bay Leasing & Investment Limited, our foremost priority will continue to be strengthening asset quality, enhancing recovery 
efforts, maintaining prudent risk management, improving operational efficiency and preserving liquidity. We remain committed 
to building a sustainable and resilient institution through sound corporate governance, disciplined credit practices, effective cost 
management and continued digital transformation. These strategic priorities will enable us to strengthen our financial position and 
create sustainable value for our shareholders and stakeholders, considering the financial sector.

Acknowledge
Although 2025 remained a challenging year for the financial sector, we believe that the comprehensive reform initiatives undertaken 
by the Government and Bangladesh Bank have laid the foundation for a more resilient and transparent financial system. As 
macroeconomic stability gradually improves and confidence in the financial sector is restored, we remain optimistic about the long-
term prospects of both the economy and the NBFI industry.

On behalf of the Board of Directors, I extend my sincere appreciation to my fellow Directors for their invaluable guidance, wisdom 
and unwavering support throughout the year. I also express my heartfelt gratitude to our valued shareholders, clients, business 
partners, lenders and all other stakeholders for their continued confidence and trust in Bay Leasing & Investment Limited during 
this challenging period. Also like to convey our sincere appreciation to Bangladesh Bank, the Securities and Exchange Commission 
(BSEC) and other regulatory bodies for their guidance and support.

Fatema Zahir Majumder
Chairman
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Dear Valued Shareholders

Assalamu Alailkum oya Rahmatullahe Obarakatuhu,

I begin by extending my sincere wishes for your continued good health, happiness, and well-being. On behalf of Bay Leasing & 

Investment Limited, I express my deep appreciation to our valued shareholders for their continued trust, support, and encouragement, 

which have remained instrumental in sustaining the Company’s operations amid the continuing challenges of 2025.

During the year, Bay Leasing & Investment Limited marked a significant milestone, completing 30 years since its incorporation 

in February 1996. Over nearly three decades, the Company has continued to serve its customers and stakeholders through varying 

economic cycles. However, the year 2025 continues to pose exceptional challenges, including global economic slowdown, persistent 

geopolitical tensions, inflationary pressure, elevated funding costs, and volatility in foreign exchange markets, all of which continued 

to affect economic activity and the financial sector.

Company Performance

During 2025, the Company continued to operate under a challenging business and financial environment. Notwithstanding these 

conditions, certain key indicators reflected signs of gradual improvement compared with the preceding year. Lease, loans and 

advances increased by 1.20% to BDT 10245.07 million from BDT 1012.3.10 million in 2024, indicating moderate portfolio 

growth. Total assets stood at BDT 12939.05 million as at 31 December 2025, compared with BDT 13428.83 million in the 

previous year. Borrowings from banks and other financial institutions decreased by 4.71% to BDT 4302.59 million, while deposits 

and other accounts declined by 3.50% to BDT 486.59 million. The Company reported a consolidated net loss after tax of BDT 

968.41 million for the year, compared with a net loss of BDT 4,389.81 million in 2024, representing a significant loss reduction. 

Earnings per share also improved to negative BDT 6.87 from negative BDT 31.16 in the preceding year.

During the year under review, management remained firmly committed to maintaining operational continuity, enhancing internal 

discipline, and addressing the structural and market-related challenges that continued to affect the Company’s performance. 

Although Bay Leasing & Investment Limited has not yet returned to profitability, the notable reduction in net loss compared with 

the preceding year indicates gradual progress arising from focused recovery measures, prudent cost control, and strengthened 

supervision of portfolio risk. The Company placed continued emphasis on borrower follow-up, depositor confidence, stakeholder 

communication, liquidity management, and the quality of new business decisions. Management also undertook regular reviews of 

operational priorities and strategic initiatives to ensure that the Company’s actions remain aligned with its long-term objective of 

restoring financial stability, strengthening governance, and rebuilding sustainable value for shareholders and other stakeholders.

Business Strategy 

Bay Leasing & Investment Limited remains committed to rebuilding a resilient and sustainable business model. The Company’s 

strategy for the coming period will focus on improving asset quality, strengthening recovery initiatives, managing funding costs, and 

gradually diversifying the liability base toward more stable public deposits. The Company will continue to explore opportunities in 

the Cottage, Small, and Medium Enterprise sector while maintaining prudent credit standards. Cost efficiency, disciplined liquidity 

management, and continuous portfolio risk monitoring will remain central to the Company’s efforts to restore financial strength and 

create long-term value for shareholders.
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“OUR GOAL IS TO RESTORE FINANCIAL STRENGTH AND DELIVER PROFITABLE, SUSTAINABLE GROWTH OVER 
THE LONG TERM.”

Risk Management

Risk management is embedded in the Company’s organizational structure, culture, operations, systems, and processes. Business risks 

across the Company are addressed in a structured and systematic manner through a predefined risk management framework. The 

Board continuously assesses the risks faced by the Company and updates policies to maintain an appropriate balance between risk and 

growth. Management is responsible for implementing the policies approved by the Board across the organization.

Compliance & Governance

The Company considers compliance and sound corporate governance to be fundamental to sustainable recovery and long-term 

institutional strength. The Company continues to strengthen its governance practices with the objective of promoting transparency, 

accountability, responsible decision-making, and the protection of the interests of shareholders, customers, regulators, and other key 

stakeholders. BLIL complies with the Corporate Governance Code and other directives issued by the Bangladesh Securities and 

Exchange Commission, together with relevant circulars, policies, and guidelines issued by Bangladesh Bank, Dhaka Stock Exchange, 

Chittagong Stock Exchange, and other regulatory authorities.

Acknowledgement
I extend my sincere gratitude to our valued shareholders, regulators, customers, and other stakeholders for their continued support and 
patronage during another challenging year. I also convey my appreciation to my esteemed colleagues on the Board of Directors for 
their guidance and support in overseeing the affairs of the Company. Finally, I express my sincere appreciation to all employees for 
their dedication, professionalism, and resilience in carrying out their responsibilities and supporting the Company’s recovery efforts 
throughout 2025.

Mohammad Rashedul Islam
											           Managing Director (CC)
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Bay Leasing’s Risk Management
and Anti-Money Laundering &
Combating Terrorist Financing Initiatives
Risk management is an area that is experiencing rapid growth and it entails various perspectives and factors that are involved, how 
they are conducted and their uses. As a  consequence  of  global  financial  crisis,  regulators  and  financial  industry  leaders  agree  
on the  need  for  a  comprehensive  risk  management  reform  in  the  financial  field.  Even  though solutions may differ, most agree 
that the lack of an appropriate risk management system was one of the key factors in causing the financial crisis.

Banks  and  financial  institutions  assume  risks  during  the  course  of  conducting  business  for  the purpose  of  realizing returns  on  
investments.  It  is  obvious  that  these  risks  can  potentially eliminate expected returns and entail losses for these institutions. Some 
are expected while others may  be  unexpected.  Banks  and  Financial Institutions  typically  have  reserves  for  expected  losses but 
unpredictable events such as economic crisis or falling interest rates cause institutions to rely on their  capital  to  alleviate  related  
losses.  This  is  where  the  need  for  effective  risk  management frameworks  in  banks  and  financial  institutions are crucial  for 
their  survival.  By  utilizing  efficient risk  management  systems,  these  institutions  will  become  competent  in  optimizing  their  
risk return trade off.

Because taking risk is an integral part of the business, it is not surprising that financial institutions have been practicing risk 
management from their nascent stage. The only real change is the degree of sophistication now required to reflect the more complex 
and fast paced environment.

The  Asian  financial  crisis  of  1997  illustrates  that  ignoring  basic  risk  management  can  also contribute  to  economy-wide  
difficulties.  The  long  period  of  remarkable  economic  growth  and prosperity in Asia masked weaknesses in risk management at 
many financial institutions. Many Asian  banks did  not  assess  risk  or  conduct  a  cash  flow  analysis  before  extending  a  loan,  
but rather lent on the basis of their relationship with the borrower and the availability of collateral, despite the fact that collateral was 
often hard to seize in the event of default. The result was that loan portfolio expanded  faster  than  the  ability  of  the  borrowers  to 
repay.   Additionally,   because   many   banks   did   not   have   or   did   not   abide   by   limits   on concentrations  of  lending  to  
individual  firms  or  business  sectors,  loans  to  overextended borrowers worsened the situation and Bank/FI’s who indulged in this 
practice weakened the most.

Although  avoiding  failure  is  a  principal reason  for  managing  risk,  global  financial  institutions also  have  the  broader  objective  
of  maximizing  their  risk - adjusted  rate  of  return  on  capital,  or RAROC.  This  means  not  just  avoiding  excessive  risk  
exposures,  but  measuring  and  managing risks  relative to  returns  and  to  capital.  By  focusing  on  risk - adjusted  returns  on  
capital,  global institutions  avoid  putting  too  much  emphasis  on  activities  and  investments  that  have  high expected returns but 
equally high or higher risk. This has led to better management decisions and more efficient allocation of capital and other resources. 
Indeed, bank shareholders and creditors expect to receive an appropriate risk - adjusted rate of return, with the result that banks that 
do not focus on risk - adjusted returns will not be rewarded by the market.

A  point  too  often  overlooked,  however,  is  that,  by  focusing  on  risk - adjusted  returns,  risk management  also  contributes  to  
the  strength  and  efficiency  of  the  economy.  It  does  so  by providing  a  mechanism  that  is  designed  to allocate  resources,  
initially  financial  resources  but ultimately  real  resources  to  their  most  efficient  use.  Projects  with  the  highest  risk  adjusted 
expected  profitability  is  the  most  likely  to  be  financed  and  to  succeed.  The  result  is  more  rapid economic growth. The ultimate 
gain from risk management is higher economic growth. Without sound  risk  management,  no  economy  can  grow  to  its  potential.  
Stability  and  greater  economic growth,  in  turn,  lead  to  greater  private  saving,  greater  retention  of  that  saving, greater  capital 
imports and more real investment. Without it, not only do we lose these gains, but we also incur the  considerable  costs  of  bank  
disruptions  and  failures  that  follow  from  unexpected,  undesired and unmanaged risk - taking.
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Definition of Risk – Our simplified view

To simplify the concept and for better risk management, we define Risk as the combination of the probability of an event and its 
consequences. In simple term, risks can be seen as a combination of the chance that something may happen and the degree of damage 
or loss that may result if it does occur. Sticking with this simplified way of defining risk, Bay Leasing & Investment Limited try to 
grab all the potential areas of risks considering their probability of occurrence and try to fathom its depth of damage towards our 
company. 

Risk Management Infrastructure of Bay Leasing

In Bay Leasing & Investment Limited, the issue of risk management is considered to be one of the major key matters of the company. 
To ensure utmost importance as well as to comply with the requirements of Bangladesh Bank, several committees comprising of 
subject matter experts, have been formed to have better risk management and monitring system. Furthermore, the teams related to 
compliance as well as the Board Audit Committee keenly monitor the overall risk management. The diagram attached herewith 
represents the teams and departments that are dealing with risk management issues:

The approval process has been designed in such a way to minimize the credit risks assosciated to lending. The continous rivew of 
operational processs also been maintained to elimiate potential operational risks. 

However, apart from credit risk and operational risks there have been few more risk areas that have been emerged in recent decade. 
Among them the risk of Money Laundering (ML) and Terrorist Financing (TF) is considered to be one of the global issues.
Considering the impact of such risk areas, ML/TF has been given a special attention from our management. 

Special focus on combating Money Laundering and Terrorist Financing

The international community has made the fight against money laundering and the financing of terrorism a priority. Among the goals 
of this effort are: protecting the integrity and stability of the international financial system, cutting off the resources available to 
terrorists, and making it more difficult for those engaged in crime to profit from their criminal activities. 

Recommendation 1 of Financial Action Task Force (FATF), the international standard setter on anti money laundering (AML) and 
combating terrorist financing (CFT) requires financial institutions and designated non-financial businesses and professions (DNFBPs) 
to identify, assess and take effective action to mitigate their money laundering and terrorist financing risks. This requirement is reflected 
in the Money Laundering Prevention Rules (MLPR) 2013. Rule 21 of MLPR 2013 contains that every Reporting Organization-
Financial Institution (RO-FI) shall conduct periodic risk assessment and forward the same to the Bangladesh Financial Intelligence 
Unit (BFIU) for vetting. Rule 21 also contains that RO-FI shall utilize this risk assessment report after having vetted by BFIU.

Bangladesh Bank, as the Central Bank and the governing authority of Bay Leasing & Investment Limited, has provided guideline’s 
with instructions and indications to identify, assess the risk of ML & TF in our businesses and to take effective measures to mitigate 
the identified risk and monitor and review the risk management procedures and controls of ML & TF risk. 

In compliance to Bangladesh Bank’s guidelines strictly, Bay Leasing has prepared its risk assessment report and meticously follow it 
to minimize and/or prevent the risk of money laundering and terrorst financing with utmost importance. 

Risks to be managed

There are two main sources of ML/TF risks that the financial institution should take into account and to take necessary measures to 
mitigate this. They are:
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Risk associated with Business: is the ML & TF risk that arises or generated in doing day to day business of the financial institution. 
Therefore, the particular term “business” of the financial institution exposed to four major categories of risks i.e. 1) Customers; 2) 
Products or Services; 3) Business Practice/ Delivery Methods; & 4) Country or Jurisdiction. Hence, the financial institution should 
have a strong measure to identify and mitigate the ML & TF risks associated with these four broader categories. 

Regulatory risk:  is associated with not meeting all obligations of the financial institution under the ML Prevention Act, 2012, Anti-
Terrorism Act, 2009 (including all amendments), the respective Rules issues under these two Acts and instructions issued by BFIU. 
Regulatory Risk includes failure to report STR/SAR, unable or inappropriately verification of customers and lacking of AML and 
CFT program (how a business identifies and manages the ML and TF risk it may face) etc.

Risk-Based Approach (RBA)

A Risk-Based Approach (RBA) to AML/CFT means that the financial institution is expected to identify, assess and understand the 
ML&TF risks to which it is exposed and take AML/CFT measures adequate to those risks in order to mitigate them effectively. The 
RBA is not a “zero failure” approach. It is unrealistic that the financial institution would operate in a completely ML&TF risk-free 
environment, rather it is meant that the financial institution should properly identify the ML & TF risks it faces, and then works out 
the best ways to reduce and manage those risks. 

Risk Management Framework

Bay Leasing & Investment Limited has constructed and tailored the risk management framework for the purpose of developing risk-
based systems and controls and mitigation strategies in a manner that is most appropriate to the business structure (including financial 
resources and staff), the products and/or the services they provide. Such risk-based systems and controls should be proportionate to 
the ML&TF risk(s) a Financial Institution reasonably faces. The following principles shall be followed at all levels of the financial 
institution for effective management of ML and TF risks: 
•	Risk management contributes to the demonstrable achievement of objectives and improvement of performance, governance and reputation.
•	Risk management is not a stand-alone activity that is separate from the main activities and processes of the FI. Risk management 

is part of the responsibilities of management and an integral part of all organizational processes, including strategic planning.
•	Risk management helps decision makers making informed choices, prioritize actions and distinguish among alternative courses of action. 
•	Risk management explicitly takes account of uncertainty, the nature of that uncertainty, and how it can be addressed. 
•	A systematic, timely and structured approach to risk management contributes to efficiency and to consistent, comparable and reliable results. 
•	Risk management is based on the best available information.
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Risk Treatment

We have so far identified nineteen (19) treatment measures to eliminate/minimize the degree of the severity of the potential risk. To 
have the efficiency we have categorized these risk treatment measures into three Tiers. They are:

Tier 3 Extreme & High

Tier 2 Medium

Tier 1 Low

The list of the risk treatment measures along with the categorization is mentioned below. The mark “Y” indicates whether a particular 
treatment task is included in the particular Tier or not. 

List of Actions
Three Action Plans

Tier 1 Tier 2 Tier 3

1 Know Your Customer (KYC) Y Y Y

2 Customer Due Diligence (CDD) Y Y  

3 Extended Due Diligence (EDD)     Y

4 Know Your Employee (KYE)   Y Y

5 Suspicious Activity Report (SAR)   Y Y

6 Suspicious Transaction Report (STR)     Y

7 Apply/upgrade strategies, policies and procedures Y Y Y

8 Putting in place systems and controls Y Y Y

9 Carrying out the risk plan and AML&CFT program Y Y Y

10 Setting transaction limits for high-risk products     Y

11 Having a management approval process for higher-risk products     Y

12 Not accepting customers who wish to transact with a high-risk country   Y Y

13 Not accepting customers who already are listed under FATF or FSRB list Y Y Y

14
Process to place customers in different risk categories and apply different identification and 
verification methods.

  Y Y

15
Ensure proper verification process in case of the services through online, internet, phone, email 
etc.

Y Y Y

16 To continue monitoring business activities of the clients relevant to ML&TF risk(s). Y Y Y

17
To regularly assess the timeliness and relevance of information generated, together with its 
adequacy, quality and accuracy.

    Y

18 To maintain the record of the documents with expiry date and to update the documents. Y Y Y

19
Continuous process of arranging training sessions for the staffs on various subject matters 
especially on ML&TF. 

  Y Y
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Monitoring and Review Process

To have an effective ML&TF risk management system, we have identified the following tasks as well as their frequency that are to 
be executed/exercised meticulously:

Activity/Task Frequency
Develop an effective plan of monitoring process Yearly
Cary out the monitoring process On regular basis
Necessary records are to be kept On regular basis
Reviewing risk plan and AML&CFT program Quarterly
Internal audit and assessment Quarterly
Submission of Self-assessment report to BFIU Half yearly
AML&CFT compliance report On regular basis
CDD, EDD, SAR, STR (where necessary) On regular basis

The overall Risk Management Strategies should include the following components: 

•	 Reviews at senior management level of the FI’s progress towards implementing stated ML&TF risk management objectives.

•	 Clearly defined management responsibilities and accountabilities regarding ML & TF risk management.

•	 Adequate staff resources to undertake functions associated with ML & TF risk management.

•	 Specified staff reporting lines from ML & TF risk management system level to board or senior management level, with 
direct access to the board member(s) or senior manager(s) responsible for overseeing the system.

•	 Procedural controls relevant to particular designated services.

•	 Documentation of all ML & TF risk management policies.

•	 A system, whether technology based or manual, for monitoring the FI’s compliance with relevant controls.

•	 Policies to resolve identified non-compliance.

•	 Appropriate training program(s) for staff to develop expertise in the identification of ML & TF risk(s) across the bank’s 
designated services.

The monitoring and review is a continuous process and would be continued round the year. The lesson learned during the monitoring 
process would be accumulated as a suggestions and would be used as the amendments (if needed) to the existing Risk Management 
Plan of our company. 
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Dear Shareholders
On behalf of the Board of Directors at Bay Leasing & Investment Limited, I am pleased to extend a warm welcome to the 
30th Annual General Meeting of our esteemed Company. We are grateful for your patience to provide an opportunity to 
present the Annual Report for the year 2025, featuring the audited financial statements and the auditor’s report for the fiscal 
year ending December 31, 2025. These documents are now submitted for your esteemed consideration and approval, valued 
shareholders. The Board ratified these audited financial statements on June 30, 2026. This Annual Report adheres to the 
stipulations of the Companies Act 1994, the Financial Institutions Act 2023, and the guidelines established by the Securities 
and Exchange Commission, Bangladesh Bank, and other relevant regulatory authorities.

The year 2025 has been a period of profound transformation for the global economy, marked by policy realignments, 
trade fragmentation, and cautious adaptation in the face of persistent challenges. As economies worldwide navigated the 
complexities of elevated trade barriers, geopolitical tensions, rapid AI-driven automation reshaping financial services, and 
climate imperatives, the landscape of global finance and commerce underwent significant shifts.

Global Economy
The year 2025 witnessed a continuation of global economic headwinds from 2024, with trade policy uncertainties, geopolitical 
tensions, and monetary policy adjustments impacting markets. According to the International Monetary Fund (IMF), global 
growth moderated to approximately 3.2% in 2025, reflecting a slowdown from 3.3% in 2024 amidst escalating protectionist 
trade policies and subdued business confidence. Growth remained highly uneven across regions. Advanced economies 
experienced subdued expansion of around 1.5%, while emerging market and developing economies grew at just above 4.0%, 
with considerable divergence across countries.

Advanced Economies: Growth in advanced economies remained subdued, constrained by the lingering impact of elevated 
interest rates, softening labour markets, and declining industrial production. The United States experienced a moderation in 
consumer spending amid high borrowing costs and fiscal tightening, while the Eurozone continued to grapple with weak 
manufacturing output and limited fiscal space. Japan recorded modest growth supported by a weaker yen and export demand.

Emerging Markets and Developing Economies (EMDEs): Performance across EMDEs was mixed. India, Vietnam, 
and Indonesia demonstrated relative resilience, underpinned by strong domestic demand, infrastructure investment, and 
expanding manufacturing and digital sectors. In contrast, several low-income and commodity-importing economies faced 
heightened external vulnerabilities due to tightening global financial conditions and currency depreciation pressures.

Key Global Economic Drivers
Trade Policy and Tariff Barriers: The global trading environment deteriorated significantly in 2025 following the 
imposition of broad-based US tariffs and retaliatory measures by major trading partners. Although subsequent negotiations 
tempered some of the extreme tariff levels, the effective US statutory tariff rate remained elevated at approximately 13.5%. 
Global trade volume growth slowed markedly to below 2%, weighed down by supply chain disruptions, uncertainty, and 
rising non-tariff barriers.

Inflation and Monetary Policy: Global headline inflation moderated but remained above central bank targets in many 
regions, averaging 4.2% in 2025. Disinflation progress stalled in several advanced economies due to sticky services inflation 
and renewed energy price pressures. Central banks in the United States and Europe cautiously began easing monetary policy 
in the second half of the year, while emerging market central banks maintained relatively tight stances to anchor inflation 
expectations.
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Geopolitical Risks: Rising geopolitical uncertainties, including escalating conflicts, trade fragmentation, and political transitions in 
several regions, continued to weigh on the global outlook. Supply chain realignments and commodity market volatility—particularly 
in energy and critical minerals—added further unpredictability to the economic environment.

Financial Markets: Global equity markets experienced heightened volatility, reacting sharply to trade policy announcements, interest 
rate signals, and geopolitical news. Bond markets faced repricing risks as fiscal deficits widened across major economies. Capital 
flows to emerging markets remained cautious, with investors focusing on sovereign risk profiles and macroeconomic fundamentals.

Energy and Climate Transitions: The energy landscape remained sensitive to geopolitical developments and trade policy shifts. 
Brent crude oil prices averaged approximately $69 per barrel in 2025, declining from 2024 levels due to subdued global demand 
and increased OPEC+ supply. Meanwhile, global investment in renewable energy and climate transition infrastructure accelerated, 
reaching an estimated $2.4 trillion, reflecting the growing momentum towards decarbonisation and green finance.

Global Economic Summary Table (2025)
Indicator 2024 2025 Remarks

Global GDP Growth (%) 3.3% 3.2% Moderated due to trade fragmentation and monetary tightening
Advanced Economies Growth (%) 1.4% 1.5% Subdued amid weak consumption and investment
Emerging Markets Growth (%) 4.3% 4.1% Driven by India, Vietnam, and other Asian EMDEs
Global Inflation (Avg.) (%) 5.4% 4.2% Continued easing but still above targets in many regions
US Interest Rate (Fed Funds Rate) 5.0% 4.50% Cautious easing began in H2 2025 amid moderating inflation
Oil Price (Brent, avg. per barrel) $78 $69 Declined due to subdued demand and increased OPEC+ supply
Capital Flows to EMs (USD trillion) 0.9 1.0 Cautious investor sentiment amid sovereign risk concerns
Green Investment (USD trillion) 2.1 2.4 Accelerated climate transition infrastructure investment

(Source: International Monetary Fund (IMF)

(Source: IMF World Economic Outlook, 2024–2025)

Bangladesh Economy
In 2025, Bangladesh’s economy faced significant headwinds, with GDP growth decelerating sharply to an estimated 3.49% in 
fiscal year 2024–25, according to the Bangladesh Bureau of Statistics (BBS). This marked a substantial decline from 4.22% growth 
recorded in FY24 and 5.78% in FY23. The deceleration was driven by the far-reaching impact of political transition and civil unrest in 
mid-2024, which disrupted economic activity. Persistent high inflation, subdued private sector investment, and weak external demand 
further compounded the slowdown.

Director’s 
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Despite these challenges, certain sectors demonstrated notable resilience:
The Ready-Made Garment (RMG) industry remained the backbone of exports, though export growth slowed significantly to 
approximately 0.9% in 2025, according to the World Trade Organization (WTO), the lowest among Asian competitors, reflecting 
subdued global demand and intensifying competition in international markets.

The ICT and services sector continued to expand, supported by digital transformation initiatives, growing software exports, and the 
expanding freelance economy. The sector provided an important cushion to overall economic activity amid weaker industrial performance.

Remittance inflows registered remarkable growth, surging by 22% year-on-year to reach a record $30.3 billion in FY25, driven by 
competitive exchange rate dynamics, improved monitoring of informal channels, and increased migration to Middle Eastern markets. 
Remittances emerged as a critical pillar of macroeconomic stability, contributing 6.57% of GDP.

Agriculture posted moderate growth, supported by favorable weather conditions and government support programmes, although 
rising input costs and supply chain disruptions posed ongoing challenges.

Government efforts to stabilize the macroeconomic environment—including monetary tightening through a repo rate maintained at 
10.00%, exchange rate reforms with a shift to a market-based crawling peg, and engagement with the International Monetary Fund (IMF) 
under a continued programme helped stabilize the external sector. Foreign exchange reserves improved to approximately $25 billion 
by end-2025, and the current account moved towards balance, supported by strong remittance inflows and moderating import demand.

However, significant challenges remain. Inflation averaged around 10% in 2025, eroding household purchasing power and 
constraining private consumption. Private sector credit growth fell to historic lows of 6.29% by September 2025, reflecting weak 
business confidence and tight monetary conditions. The investment-to-GDP ratio declined to 28.54% in FY25 from 30.70% in 
FY24. Looking ahead, restoring macroeconomic stability, strengthening revenue mobilization, enhancing export diversification, and 
rebuilding private sector confidence will be critical to reviving inclusive and sustainable growth.

Key Economic Indicators (2018–2025)
Selected economic indicators (%) 2019 2020 2021 2022 2023 2024 2025

GDP Growth 8.15 3.45 6.94 7.25 6.03 5.9 3.5
Inflation 5.48 5.65 5.40 7.70 9.02 8.40 10.0

Remittance Inflow growth 17.89 18.51 1.51 15.12 22.3 -5.1 22.0
Export growth 9.1 -16.93 15.10 34.38 6.28 4.70 1.2
Import growth 1.8 -8.57 19.73 35.93 -15.68 2.50 -1.5

(Source: BB, Economic statistics)
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Capital Market
The capital market acts as a bridge of long-term financing for the industrial development of a country through investment in shares, 
debentures, bonds, mutual funds, treasury bills, certificates, etc. The turnover of the capital market contributes significantly to the 
country's economic activities. In Bangladesh, the capital market comprises two full-fledged stock exchanges – the Dhaka Stock Exchange 
(DSE) and the Chittagong Stock Exchange (CSE), regulated by the Bangladesh Securities and Exchange Commission (BSEC).

During the year 2025, the capital market of Bangladesh experienced persistent challenges, reflecting the broader macroeconomic and 
political headwinds. The number of listed securities declined marginally to 653 issues, including mutual funds and debentures, down 
from 656 in 2024, as no new companies were listed on the main board amidst a prolonged IPO drought. The total issued capital and 
debentures remained steady at BDT 433,857.40 crore.

The DSE Broad Index (DSEX) opened the year at 5,365.10 and declined by 9.31% to close at 4,865.33, reflecting sustained investor 
caution amid political uncertainty, elevated dividend taxes, and subdued corporate earnings. Market capitalization experienced a minor 
recovery to BDT 678,182.75 crore by end-2025, up from BDT 661,432.00 crore at the end of 2024. Total annual turnover on the DSE fell 
by 16.49% to BDT 125,148.76 crore, with daily average turnover declining to BDT 521.45 crore, indicating reduced market participation.

Annual Capital Market Developments (DSE)
Calendar 

Year
Enlisted issues (Incl. 
Mutual Funds/Deb.)

Issued Capital & 
Debentures

Market 
Capitalization

Turnover during 
the year

General Index/DSE/
Broad Index

2019 587 129,481.00 339,551.00 67,030.00 4,452.93
2020 597 137,528.00 448,230.00 21,588.00 5,402.07
2021 617 146,597.00 542,196.00 353,978.62 6,756.66
2022 656 411,716.10 760,825.60 234,300.21 6,206.81
2023 654 433,857.40 780,849.60 140,352.08 6,475.27
2024 656 446,120.80 661,432.00 149,865.00 5,365.10
2025 653 454,910.30 678,182.75 125,148.76 4,865.33

Source: Dhaka Stock Exchange / Bangladesh Bank Major Economic Indicators

Performance of the Banking and NBFI Sectors in 2025
In 2025, Bangladesh’s financial sector comprising both banks and non-bank financial institutions (NBFIs) experienced significant 
divergence. While the banking sector showed signs of stabilization in deposit growth and regulatory reforms, the NBFI sector 
continued to grapple with severe asset quality deterioration, liquidity pressures, and heightened regulatory scrutiny.

Banking Sector
Profitability and Growth:
The banking sector demonstrated resilience in deposit mobilisation, with total deposits reaching BDT 19.73 trillion at the end of 
December 2025, reflecting an 11.10% year-on-year increase the highest growth in 50 months. This recovery was underpinned by 



42
2025 Annual Report

robust remittance inflows, higher deposit interest rates, and restored public confidence following the political transition. However, 
credit expansion remained sluggish, with private sector credit growth falling to a historic low of 6.29% in September 2025, constrained 
by tight monetary policy, weak business confidence, and elevated borrowing costs amidst the policy repo rate maintained at 10.00%.

Non-Performing Loans (NPLs):
The NPL ratio remained a critical vulnerability, surging from an already elevated 20.20% at the end of December 2024 to a 
historic high of 30.60% by December 2025. Total defaulted loans ballooned year-on-year from Tk 3.45 lakh crore in 2024 to Tk 
5.57 lakh crore by the close of 2025, with state-owned commercial banks bearing the brunt of this asset deterioration through a 
disproportionately high NPL ratio of 45.79%. This sharp escalation was primarily driven by the uncovering of previously concealed 
bad loans following the political transition and stricter regulatory standards, notably Bangladesh Bank's reduction of the overdue 
classification threshold from six to three months. Several institutional measures were initiated under international reform frameworks 
to address the deepening crisis, including asset quality reviews by global audit firms, the creation of special recovery cells, and the 
drafting of a Bank Resolution Ordinance.

Digital Banking and Financial Inclusion:
Digital banking achieved remarkable growth in 2025, with mobile financial services (MFS) and agent banking continuing to expand 
into rural and semi-urban areas. MFS transaction volumes rose significantly, driven by increased adoption of QR payments, wallet-
to-bank integrations, and government digital disbursements. The rollout of interoperable digital transaction platforms and fintech 
partnerships further supported the banking sector’s commitment to expanding financial inclusion.

Non-Banking Financial Institutions (NBFIs)
Asset Growth and Profitability:
The NBFI sector continued to face acute stress in 2025. Total assets stood at Tk 94,921.20 crore as of December 2025, that was Tk. 
99,493 at the end of December 2024 marking a negative year-on-year growth rate of -4.60%. In December 2025, NBFI’s overall non-
performing loans were 33.32% and the NPL amount of Tk.23,264 crore. Whereas, at the end of 2024, the NPL ratio stood at 33.25% 
and the NPL amount of Tk 25,089 crore. Intense central bank monetary tightening compressed the average interest rate spread to 
3.10%, with weighted average lending and deposit rates hitting 14.15% and 11.05% respectively. Despite escalating default anxieties 
and a mid-year political transition, widespread retail deposits and sector deposits managed to peak at Tk 51,127 crore, resulting in a 
4.41% annual growth rate from December 2024. 

The graph above illustrates the shifting dynamics of asset growth and non-performing loan (NPL) ratios for Non-Bank Financial 
Institutions (NBFIs) in Bangladesh between 2024 and 2025. In 2025, sector asset growth contracted sharply to -4.60%, reversing the 
8.12% expansion recorded in 2024 and reflecting severe liquidity strains and a downsized lending portfolio. Meanwhile, the NPL 
ratio remained highly critical but stable, moving marginally from 33.25% in 2024 to close at 33.32% in 2025, underlining a persistent 
and unresolved asset quality crisis across the industry.
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The chart above presents the trend in total loans outstanding and deposits of Non-Bank Financial Institutions (NBFIs) in Bangladesh 
between 2024 and 2025. In 2025, total loans outstanding contracted sharply to Tk 56,974 crore from Tk 75,450 crore in 2024, 
reflecting an aggressive downsizing of loan and strict credit tightening. Conversely, deposits showed a modest recovery, rising to Tk 
51,127 crore in 2025 from Tk 48,966 crore in the previous year, which helped narrow the structural gap between outstanding assets 
and mobilization liabilities amid prevailing industry challenges.

Challenges:
The NBFI sector entered 2025 facing an unprecedented confluence of challenges. Record levels of non-performing loans, liquidity constraints 
from deposit limitations under the Finance Companies Act 2023, and mounting regulatory pressure created a challenging operating 
environment. The situation deteriorated to the point where Bangladesh Bank initiated liquidation proceedings for nine deeply distressed 
NBFIs while placing 20 institutions on a red list with possible license cancellation unless they shore up capital and improve recoveries. 

The Finance Companies Act 2023, while intended to address irregularities and corruption within the NBFI sector, has introduced significant 
operational challenges for well-managed institutions. Several provisions of the Act have been identified as particularly consequential:

Deposit Limitations: The Act imposes stringent deposit limits, capping individual holdings at Tk 50 lakh in a single name and 
jointly Tk 1 crore. While aimed at preventing excessive concentration and irregularities, these restrictions have strained liquidity 
management and constrained the ability of NBFIs to mobilize funds, potentially exacerbating the liquidity crunch facing the sector.

Competitive Disadvantage: These uneven regulatory boundaries unconsciously generate adverse market signaling, altering risk perception 
among retail and institutional depositors. By heavily restricting the operational scope of NBFIs relative to commercial banks, the regulatory 
frameworks inadvertently weaken public confidence regarding the structural safety of NBFs. Consequently, under these regulatory 
parameters, NBFIs face severe systemic obstructions in deposit mobilization, significantly amplifying their cost of funds and compounding 
liquidity matching friction when competing against the more flexible capital-gathering frameworks of the overall banking sector.

Asset Quality and Recovery Challenges: The recovery environment remained exceedingly challenging in 2025, with many borrowers 
showing reluctance to repay. NPLs in the NBFI sector had reached a highest 37.11% of total outstanding loans by September 2025, though 
it was 33.32% at the end of December 2025. The Bangladesh Bank’s decision to enforce stricter loan classification standards has compelled 
financial institutions to recognize the true scale of bad loans—much of which had been previously concealed through repeated rescheduling. 

Shareholding and Governance Restrictions: The Act’s cap on individual and family shareholding at 15% of a financial institution’s 
shares, with surplus shares to be transferred or forfeited within two years, aims to combat irregularities but has created uncertainty 
regarding ownership structures and long-term investment in the sector.

Regulatory and Compliance Burden: Stricter provisions concerning unsecured loans (capped at Tk 10 lakh), penalties for non-compliance 
(increased from Tk 10 lakh to Tk 50 lakh), and potential criminal sanctions for willful default have heightened the compliance burden. 
While these measures aim to improve governance, the sector has expressed concerns that the cumulative regulatory weight may stifle 
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innovation and impede the sector’s ability to serve critical economic segments, including agriculture and micro, small, and medium 
enterprises (MSMEs). Potential contradictions between the Finance Companies Act 2023 and BSEC regulations for publicly listed 
companies—particularly concerning shareholding limits and board composition—have added further complexity.

Looking ahead, the NBFI sector requires a carefully calibrated regulatory approach that balances governance reforms with operational 
flexibility. The ongoing consolidation—including the liquidation of unviable institutions and exploration of mergers—must be accompanied by 
meaningful governance improvements. The restoration of depositor confidence, resolution of the NPL crisis, and clarification of the regulatory 
framework will be essential to revitalising the sector’s role as a vital source of long-term financing for Bangladesh’s economic development.

Bay Leasing Overview
Loans & Advances
The total portfolio of the company stood at BDT 10245.06 million at the end of the year 2025, with a positive growth rate of 1.20% 
against the previous year. 

Sources of Funds
To achieve our business growth and improvement of ratings, the company had to try to increase core deposits. Consequently, the total 
deposits were BDT 4865.91 million at the end of the year 2025, which is 4.70% less than the previous year, and total borrowing was 
BDT 4302.59 million at the end of the year 2025, which was 3.49% less than the previous year.

Shareholders’ Equity
The Authorized Capital of the company was BDT.3000.00 million and paid-up Capital was BDT.1,408.88 million as on December 
31, 2025. The Capital and Reserve of the Company in 2025 stood at Tk. (2,858.91) million. The Capital and Reserve of the Company 
as on 31st December, 2025 are appended below:

Particulars BDT in Million
a) Core Capital: 2025 2024
Paid -Up Capital  1,408.88  1,408.88 
Statutory Reserve  623.95  623.95 
Non-Repayable Share premium account  121.12  121.12 
General Reserve  111.27  111.27 
Retained Earnings (5684.93) (5424.67)
Total Core Capital (2830.06) (3519.45)
b) Supplementary Capital:
Assets Revaluation Reserve  294.82  300.54 
Total Supplementary Capital  294.82  300.54
Total (3124.88) (2858.91)

Operating Revenue & Profit
The year 2025 was a most challenging year for the Bangladesh economy and BLIL’s financial and operational performances had impacts 
of this as well. In this adverse situation, we prudently utilized our resources and capacity to get the maximum benefits for our shareholders 
as well as to protect their interests from any uncertain business risks. But our mainstream business of Loans and Advances has improved 
which is a positive sign for our sustainable business in the long run. The following table depicts the components of operating profit.

BDT in Million
Years Net interest Income Income from Investment Operation Profit
2018 49.69 53.69 445.34
2019 58.02 283.77 387.49
2020 47.45 304.19 394.56
2021 123.96 421.06 644.45
2022 -79.10 0.30 5.67
2023 -237.37 48.43 -149.90
2024 -574.43 52.25 -488.24
2025 -477.14 -12.08 -399.51
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Earnings Per Share (EPS)
Our EPS was (31.16) and (6.87) for the year 2024 and 2025, respectively. EPS reflects cumulative losses. However, the company’s 
EPS has improved in the immediately previous year.

Provision for Tax
Provision for tax at the end of the year 2025 was BDT 12.56 million, which was BDT 19.55 million on December 31, 2024.

Going Concern

The Board of Directors has carefully considered the Emphasis of Matter included in the Auditors’ Report relating to the Company’s ability to 

continue as a going concern. As disclosed in the financial statements, as at December 31, 2025, the Company’s liabilities exceeded its assets, 

resulting in accumulated negative retained earnings of Tk. 5,684.93 million and negative operating cash flows of Tk. 320.89 million. These 

conditions indicate the existence of a material uncertainty that may cast significant doubt on the Company’s ability to continue as a going concern.

The Board acknowledges these challenges, which primarily stem from the prolonged stress experienced by the non-bank financial institution 

(NBFI) sector, elevated levels of non-performing loans, significant provisioning requirements, constrained liquidity, and the adverse impact of 

these factors on the Company’s financial position.

However, despite the above, the financial statements have been prepared on a going concern basis as the Board has adopted and continues to 

implement a comprehensive recovery and business turnaround strategy. The key initiatives include:
•	 Intensifying recovery efforts through legal proceedings, negotiated settlements, restructuring, and recovery of classified and written-off loans;
•	 Improving asset quality by strengthening credit administration, monitoring, and recovery mechanisms;
•	 Enhancing liquidity through recovery of outstanding receivables, optimization of funding sources, and prudent cash flow management;
•	 Reducing operating costs and improving operational efficiency across the organization;
•	 Strengthening risk management, internal controls, and governance practices to support sustainable business operations;
•	 Pursuing business opportunities with prudent risk selection to gradually restore profitability.

The Board remains committed to restoring the Company’s financial strength and safeguarding the interests of its shareholders, depositors, 

creditors, customers, and other stakeholders.

Human Capital
BLIL recognizes that its employees are its most valuable asset. The company always tries to ensure a healthy workplace environment. 
It provides positive working conditions that can lead to employee satisfaction and enhanced productivity. BLIL values its employees’ 
contributions and adopts different policies to reward them. The employee turnover ratio of BLIL is very low in comparison to the 
industry average. In the year 2025, the employee turnover ratio for BLIL was more than 5%.
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Training & Workshops
The changing nature of work and the workplace environment require a skilled, knowledgeable workforce with employees who are 
adaptive, flexible, dynamic, energetic, and focused on the future. We also emphasized soft skill development to cope up with the 
uncertain business situation. Employees of Bay Leasing & Investment Ltd. have participated in both in-house and external training 
programs provided by BIBM, BBTA, IFC, SEDF etc. Employees are also highly encouraged to participate in various relevant 
workshops, seminars, and fairs organized by chamber bodies and other professional institutes. 

Employee welfare & facilities
BLIL offers its employees a highly competitive remuneration package. It provides its employees various facilities such as Home 
Loan, Car Loan, and Personal Loan to raise their standard of living. It also provides an employee profit sharing scheme, provident 
fund and gratuity to its employees to create an efficient, healthy and loyal working force for the company. We also adopted a 
comprehensive insurance policy to protect the employees from any health or accidental hazards.

Dividend declaration

Particulars 2019 2020 2021 2022 2023 2024 2025
Bonus share (%) 2.50% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Cash (%) 7.50% 10.00% 0.00% 0.00% 0.00% 0.00% 0.00%

BLIL has shown negative EPS in 2024 due to maintaining of additional provision against lease, loans and advances of Tk.3,739.12 
million. Net Operating Cash Flows Per Share has also reflected substantial downtrend due to encashment of Bank and Corporate 
deposits, withdrawal of treasury placements (call money).

Directors
A brief resume of the directors are appended in page no-14 which include his/her nature of expertise and qualifications. An analysis 
of the directors’ experience and expertise and its impact on the corporate governance of the company is included in the corporate 
governance report.

Related entities with the Directors
The names of the companies in which the directors hold their directorship of committees of the board are included in the note related 
party transactions of the financial statements page no. 121

Subsidiary and Associates
Bay Leasing’s Subsidiary company of `BLI Capital Limited’, Head Office, Rupayan Trade Center, Level-10, 114 Kazi Nazrul Islam 
Avenue, Banglamotor, Dhaka-1000 and associate company of BLI Securities Limited, Head Office, Rangs Panorama (4th floor), 80 
Shatmosjid Road, Dhanmondi, Dhaka-1209
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Shareholding Pattern :
The shareholding pattern is shown in page no. 69 of Annual Report, 2025

Income Segment
Segments 2025 2024 Growth

Net Interest Income  (477,143,352) (574,425,963) -16.94%
Investment Income 12,085,475  52,249,234 -1.91%
Other Operating and Commission Income 89,722,826  33,934,818 259.27%

Future Strategies
Bay Leasing is committed to restoring financial strength through an intensified focus on loan recovery, reduction of classified assets, 
and improvement of overall asset quality. The Company continues to strengthen its recovery initiatives by pursuing negotiated 
settlements, legal actions, and close monitoring of delinquent accounts to maximize cash recoveries and minimize credit losses.

To ensure sustainable business growth, Bay Leasing has adopted a prudent and selective lending strategy, emphasizing low-risk, 
security-backed financing products, particularly home loans, car loans, and small-ticket secured loans. New disbursements are being 
undertaken only after rigorous credit appraisal and comprehensive risk assessment, with preference given to borrowers offering 
adequate collateral and demonstrating strong repayment capacity.

The Company is also focused on enhancing operational efficiency through technology-driven processes, enabling faster credit decisions, 
improved portfolio monitoring, and effective risk management. Strategic priorities include optimizing operating costs, diversifying 
funding sources, strengthening internal controls, and reinforcing governance practices to support long-term financial stability.

In addition, Bay Leasing remains committed to providing superior customer service, particularly in the retail liability segment, while 
maintaining disciplined cost management and prudent balance sheet growth. Through these initiatives, the Company aims to rebuild 
stakeholder confidence, improve profitability, and establish a resilient foundation for sustainable future growth.

Retirement and Re-election of Directors
In accordance with the provisions in the Articles of Association of the company the Director representing one-third of the number of 
existing Directors will retire by rotation in the next Annual General Meeting.

As per section 128 of the articles of associations of the company Fatema Zahir Majumder, chairman, will retire and eligible for  re-election 
at the 30th Annual General Meeting of the company.

External Auditors
M/s. Pinaki & Company, Chartered Accountants, have completed their third year and completed their term and are not eligible for 
reappointment. The Board recommended the appointment of M/s. A Wahab & Company, Chartered Accountants as the auditors of 
the company for the year 2026.

Anti-Money Laundering/Combating the financing of terrorism
Money laundering has been identified as a major threat to the financial services community. It is important that the management of 
Bay Leasing consider the prevention of money laundering as part of their core risk management strategies and not simply treat it is a 
stand-alone requirement as detailed on page no. 28

Status of the Compliance
Status of the compliance of conditions of corporate governance code imposed by Bangladesh Securities and Exchange Commission's 
Notification No. SEC/CMRRCD/2006-158/207 Admin/80 dated 03 June, 2018 along with a certificate from a chartered accountant’s 
firm has been enclosed on page no.65

Fatema Zahir Majumder
Chairman
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Disclosures under Pillar III- Market Discipline
For the year ended 31st December 2025

Overview
The Basel-II disclosures presented in these documents are related to BLIL for the year ended December 31, 2025. These disclosures 
have been made in accordance with Prudential Guidelines on Capital Adequacy and Market Discipline for Financial Institutions 
introduced by the Department of Financial Institutions and Markets. The Basel-II framework consists of the following three pillars:

Pillar-I: Minimum Capital Requirement
Banks must hold minimum regulatory capital against Credit, Market and Operational Risk inherent in Banking Business.

Pillar-II: Supervisory Review Process (SRP)
SRP basically deals with other risks faced by a bank but not covered in Pillar-I. The key principle of SRP is that banks have a process 
for assessing overall capital adequacy in relation to their risk profile and a strategy for maintaining their capital at an adequate level. The 
assessment of adequate capital would be the outcome of the dialogue to be held between the bank’s SRP and Bangladesh Bank’s SREP team.

Pillar-III: Market Discipline
The purpose of Market Discipline in the Revised Capital Adequacy Framework is to complement the minimum capital requirement 
and the supervisory review process. The aim of introducing Market Discipline in the revised capital framework is to establish a more 
transparent and more disciplined financial market so that stakeholders can assess the position of a bank regarding holding of assets 
and to identify the risks relating to the assets and capital adequacy to meet probable loss of assets.

BASEL-II Principle

1) Scope of Application
Qualitative Disclosures:
The name of the corporate entity in the group to which the guidelines apply.

·	 Bay Leasing & Investment Limited

The financial statements have been prepared in accordance with the Bangladesh Accounting  Standard (BAS). 

Any restrictions or other major impediments to the transfer of funds or regulatory capital within the group.
·	 Not applicable

2) Capital Structure
Qualitative Disclosure
The assets, liabilities, revenue and expenses of all profit center divisions are related in BLIL’s audited financial statements as of the 
year ended December 31, 2025.
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Summary information on the terms and conditions of the main features of all capital instruments, especially in the case of capital 
instruments eligible for inclusion in Tier 1 or in Tier 2.

Tier 2 capital includes:
·	 General provision up to a limit of 1.25% of Risk Weighted Asset (RWA) for Credit Risk;
·	 50% Revaluation reserve for fixed assets;
·	 All other preference shares;

Conditions for maintaining regulatory capital:
The calculation of Tier 1 capital and Tier 2 capital shall be subject to the following conditions:

·	 The amount of Tier 2 capital will be limited to 100% of the amount of Tier 1 capital.
·	  50% of revaluation reserves for fixed assets and 45% of revaluation reserves for securities are eligible for Tier 2 capital.

Formation of Basel Implementation Unit (BIU)
The Basel Implementation Unit (BIU) of Bay Leasing & Investment Limited has been formed as per the Basel – II Guideline of 
Bangladesh Bank. The Basel Implementation Unit (BIU) at the Head Office will be headed by the Managing Director. He will examine 
the report received from the Basel Implementation Desk (BID) of the Risk Management Department, which manages the Basel activities.

The Basel Implementation Unit (BIU), consisting of three members, has been formed at the Head Office, headed by the Managing 
Director. The members of the unit are:	

Sl. Name Designation Designation (CCU)
01. Mohammad Rashedul Islam Managing Director (CC) Head of BIU
02. Mr. Samir Saha Sr. Asst. Vice President Member
03. Md. Enayet Kabir Sr. Asst. Vice President Member
04. Md. Jashim Uddin Rajib Executive Officer Member

Quantitative Disclosure Amount in 
Particulars Amount in Crore

Paid up capital 140.89
Statutory reserve 62.39
Non-repayable share premium account 12.11
General reserve 11.13
Retained earnings (532.86)
Minority interest in subsidiaries -
Non-cumulative irredeemable preference shares -
Dividend equalization account -
Total Tier-1 (Core Capital) (306.35)
Deductions from Tier-1 Capital -
Tier-2 (Supplementary Capital)
General Provision (Unclassified loans up to specified limit+SMA+Off Balance Sheet exposure) 10.63
Asset Revaluation Reserves up to 50% 14.74
Tier-2 Capital 25.37
Total Eligible Capital (1+2) (280.98)

Risk Weighted Assets (RWA)
Particulars 2025

A. Credit Risk: 1067.26
On-Balance sheet 1064.26
Off-Balance sheet 3.00
B. Market Risk 69.63
C. Operational Risk 12.81
Total Risk Weighted Assets 1149.70
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3) Capital Adequacy
Qualitative Disclosure
Bay Leasing & Investment Limited, with its focused strategy on risk management, has always been consistent in maintaining a capital 
adequacy ratio above the regulatory requirements.   BLIL has been successfully managing the incremental growth of the Risk Weighted Assets 
by ensuring diversification of the portfolio in SME, Retail and Corporate segments. However,  RWA is also managed by taking collateral 
against its loans. BLIL strives to extend our relationship with corporate clients having good credit ratings. While computing the capital 
adequacy, BLIL has applied the Standardized Approach for Credit Risk and Market Risk and Basic Indicator Approach for Operational Risk.

Quantitative Disclosure
Particulars Amount in Crore 

A. Eligible Capital: 2025 2024
1.Tier-1 Capital (306.35) (385.08)
2.Tier-2 Capital 25.37 25.68
3. Total Eligible Capital (1+2) 280.98 359.40
B. Total Risk Weighted Assets (RWA) 1149.70 1350.95
C. Capital Adequacy Ratio (CAR) (A3/B)*100 -24.44% -32.64%
D. Core Capital to RWA (A1/B)*100 -26.65% -30.46%
E. Supplementary Capital to RWA (A2/B)*100 2.21% 2.18%
F. Minimum Capital Requirement (MCR) 10% of RWA 114.97 117.98

CAR as on December 31, 2025

4) Credit Risk
Qualitative Disclosure
Credit Risk: Credit risk is the risk of financial losses resulting from the failure by a client or counterparty to meet its contractual obligations to the 
Company. Credit risk arises from the Company’s dealings with or lending to corporations, individuals, and other banks or financial institutions.

Corporate Credit Policy: BLIL is managing its Credit Risk through a Board-directed and approved Corporate Credit Policy in line 
with the Bangladesh Bank Core Risk Management Guidelines, which outline robust processes and procedures to ensure the quality of 
its asset portfolio.  The Credit Policy also contains the general principles to govern the implementation of detailed lending procedures 
and risk grading systems of borrowers. And, as such, it specifically addresses the areas of (a) Loan Originating; (b) Credit Approval; 
(c) Credit Administration; (d) Risk Management; and (e) Monitoring, Collection and Recovery activities.

Credit Risk Management:  An independent Credit Risk Management (CRM) Department is in place, at BLIL, to scrutinize projects 
from a risk-weighted point of view and assist the management in creating a high-quality credit portfolio and maximizing returns 
from risk assets. The research team of CRM regularly reviews the market situation and exposure of BLIL in various industrial sub-
sectors. CRM has been segregated from the Credit Administration Department in line with Central Bank’s Guidelines. CRM assesses 
credit risks and suggests mitigations before the recommendation of every credit proposal while Credit Administration confirms that 
adequate security documents are in place before disbursement.

Credit Approval Process: To ensure both speedy service and mitigation of credit risk, the approval process is maintained through 
a multilayer system. Depending on the size of the loan, a multilayer approval system is designed. As smaller loans are very frequent 
and comparatively less risky, a lower sanctioning authority is set to improve the turnaround time and associated risk. Bigger loans 
require more scrutiny as the associated risk is higher. So sanctioning authority is higher as well.
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Quantitative Disclosure
Industry-wise distribution of exposures, broken down by types of credit exposure

Amount in Crore
Sector 2025 2024

Agricultural Sector 14.18 13.95
Textile 63.41 59.94
Garments 82.03 83.12
Jute and jute products - 0.13
Food production/processing industry 19.30 19.30
Plastic industry 8.90 9.44
Leather & leather products - 0.43
Ship Manufacturing Industry - 3.46
Chemical & Pharmaceutical 0.23 0.24
Cement/Concrete and allied industry 48.19 50.69
Service Industry 38.31 34.37
Paper, printing and packaging industry 21.26 21.44
Wood, Furniture & Fixtures 7.43 7.54
Glass and ceramic industry - -
Electronics and electrical industry 12.13 14.03
Iron, Steel & Engineering 7.69 7.99
Trade and commerce 101.34 86.92
Power, Gas, water and sanitary service 2.79 2.68
Transport & Communication - -
Real Estate & Housing 231.35 238.60
Merchant Banking 103.30 102.34
Consumer Finance 8.31 6.97
Others 76.09 68.19
Total 846.26 831.79

Geographical distribution of exposures, broken down by major types of credit exposure
Area Amount in crore

Dhaka Division 845.10
Chittagong Division -
Khulna Division -
Rajshahi Division 0.80
Rangpur Division -
Barishal Division -
Sylhet division -
Mymanshing 0.36
Total 846.26

Residual contractual maturity breakdown of the whole portfolio, broken down by major types of credit exposure.

Particulars Amount in crore
On demand -
Up to 1 month 30.39
Over 1 month but not more than 3 months 89.52
Over 3 months but not more than 1 year 280.63
Over 1 year but not more than 5 years 428.90
Over 5 years  16.82
Total 846.26

5) Equities: Banking Book Positions
Qualitative Disclosure
The general qualitative disclosure requirement with respect to equity risk, including:
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Differentiation between holdings on which capital gains are expected and those taken under other objectives, including for relationship 
and strategic reasons; and
Total equity share holdings are for capital gain purposes.

Discussion of important policies covering the valuation and accounting of equity holdings in the banking book positions. This 
includes the accounting techniques and valuation methodologies used, including key assumptions and practices affecting valuation as 
well as significant changes in these practices.

Shares are valued at cost prices and if the total cost of a particular share is lower than the market value of that particular share, then 
provisions are maintained as per the terms and conditions of the regulatory authority. 

Quantitative Disclosure
Value disclosed in the balance sheet of investments, as well as the fair value of those investments; for quoted securities, a comparison 
to publicly quoted share values where the share price is materially different from fair value.

Particular Market Value
Ordinary Shares 34.81

Capital requirements broken down by appropriate equity groupings, consistent with the FI’s methodology, as well as the aggregate 
amounts and the type of equity investments subject to any supervisory provisions regarding regulatory capital requirements.

Specific Risk- Market value of investment in equities is BDT 34.81 crore. Capital Requirement is 10% of the said value which stands 
at BDT 3.48 crore

General Risk- Market value of investment in equities is BDT 34.81 crore. Capital Requirement is 10% of the said value which stands 
at BDT 3.48 crore.

6) Market Risk
Qualitative Disclosure
Market Risk: Market risk is defined as the risk of losses arising from movements in market prices reported in and Off--balance sheet 
positions. BLIL is exposed to Market Risk mostly stemming from the risks pertaining to interest rate-related instruments and equities 
in the trading book.

Methods Used to Measure Market Risk: We use a Standardized (Rule Based) Approach to measure the market risk as per the 
guidelines of Bangladesh Bank where, for Interest Rate  Risk and Equity Risk both General and Specific risk factors are applied for 
calculating required capital charges against Market Risk.

Market Risk Management System:  
Asset Liability Management: Changes in market liquidity and/or interest rate expose the company’s business to the risk of loss, 
which may in extreme cases, threaten the survival of the institution.  Bangladesh Bank controls and limits these risks and proper 
resources are available for the evaluation and control of these risks. The Asset Liability Committee

(ALCO) of the company monitors the balance sheet and liquidity risk of the company.  This Committee also reviews the country’s 
overall economic position, the company’s liquidity position, ALM  ratios,  Interest  Rate  Risk,  Capital Adequacy, Deposit Advance 
Growth, Cost of Deposit, Market Interest Rate, Loan Loss Provision adequacy, deposit and lending pricing strategy.

Market Analysis: Market analysis of interest rate movements is reviewed by the Treasury of the company. The type and level of 
mismatch interest rate risk of the company is managed and monitored from two perspectives, being an economic value perspective 
and an earnings perspective.

GAP Analysis: ALCO has established guidelines in line with the Central Bank’s policy for the management of assets and liabilities, 
monitoring and minimizing interest rate risks at an acceptable level. ALCO in its regular monthly meeting, analyzes Interest Rate 
Sensitivity by computing GAP i.e. the difference between Rate Sensitive Assets and Rate Sensitive Liabilities, and takes a decision 
of enhancing or reducing the GAP according to prevailing market situation, aiming to mitigate interest rate risk.
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Continuous Monitoring: Company’s treasury manages and controls day-to-day trading activities under the supervision of ALCO 
that ensures continuous monitoring of the level of assumed risks.

Quantitative Disclosure
Particulars Amount in crore

Interest rate risk -
Equity positions risk 69.63
Foreign exchange positions and commodity risk (if any) -

7) Interest rate in the banking book
Qualitative Disclosure
The general qualitative disclosure requirement including the nature of interest risk and key assumptions, including assumptions 
regarding loan prepayments and behavior of non-maturity deposits.

Interest rate risk in the banking book arises from mismatches between the future yield of assets and their funding cost. Assets Liability 
Committee (ALCO) monitors the interest rate movement on a regular basis. BLIL measures the Interest Rate Risk by calculating 
the Duration Gap i.e. a positive Duration Gap affects the company’s profitability adversely with the increment of interest rate and a 
negative Duration Gap increases the company’s profitability with the reduction of interest rate.

8) Operational Risk
Qualitative Disclosure
Operational Risk: Operational risk is defined as the risk of losses resulting from inadequate or failed internal processes, people and systems 
or from external events. This definition includes legal risk,  but  excludes strategic or reputation risk. The Board of  Directors  (BOD)  of  
BLIL and its  Management firmly believe that efficient management of operational risks always contribute to personnel. We have developed 
user-friendly Operations Manual, enclosed with functional processes for all employees who are the end users of these processes. 

This is a critical initiative for the company because having a mapped-out process enables users to operate more efficiently, enhances 
knowledge amongst staff and fills in the holes in operations. We ensure that all the policies and processes address clear responsibilities 
and accountabilities of the cross functional departments including the employees.

Performance gap of executives and staff: BLIL’s recruitment strategy is based on retaining and attracting the most suitable people at all 
levels of the business and this is reflected in our objective approach to recruitment and selection. The approach is based on the requirements 
of the job (both now and in the near future), matching the ability and potential of the individual. Qualification, skills and competency form 
our basis for nurturing talent. We are proud to state that favorable job responsibilities are increasingly attracting greater participation from 
different level of employees in the BLIL family. We aim to foster a sense of pride in working for BLIL and to be the employer of choice.

Mitigation of Operational Risk: Operational risk is defined as the risk of loss resulting from inadequate or failed internal processes, 
people and systems or from external events. BLIL uses basic indicator approach for calculating the capital charge against operational 
risk i.e. 15% of the average positive annual gross income of the company over the last three years.

Potential external events: No potential external event exists to raise operational risk of BLIL at the time of reporting.
Policies and procedures for mitigating operational risk: BLIL has also established an Internal Control and Compliance Department 
(ICC) to address operational risk and to frame and implement policies to encounter such risks. ICC assesses operational risk across the 
company as a whole and ensures that an appropriate framework exists to identify, assess and manage operational risk.

Approach for Calculating Capital Charges for Operational Risk: We follow the Basic Indicator Approach (BIA) for calculating 
the capital charges for Operational Risk as per the guidelines of Bangladesh Bank. As per BIA, the capital charge for Operational 
Risk is a fixed percentage denoted by α (alpha) of the average positive gross annual income of the bank over the past three years.

Quantitative Disclosure
Particulars Amount in crore

Capital requirement for operational risk 12.81
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Report of the Audit Committee  
Role of the Audit Committee  
The Board Audit Committee of Bay Leasing & Investment Ltd. is a sub-committee under the Board of Directors. The Audit 
Committee serves as the company’s core administrator, safeguarding stakeholders’ interests. The role and terms of reference of 
the Audit Committee are to assist the Board in fulfilling its oversight responsibilities regarding the integrity of BLIL’s financial 
statements, risk management and internal control, internal and external audit functions, compliance with laws and regulations and the 
external auditors’ performance and independence.

Composition and members of the Audit Committee
The present members of the committee are as follows:

Name	 Status in the Committee	 Status in the Board
Md. Habibullah Monju	 Chairman	 Independent Director

Mr. Abul Quasem	 Member	 Independent Director

Mr. Tareq Ahmed Salauddin Khan	 Member	 Independent Director

As per regulatory guidelines, the Company Secretary of BLIL Mrs. Sharmin Akhter is the secretary of the Audit Committee. 

Meetings of the Audit Committee
Four meetings were held in the year 2025. The Managing Director and other Division Heads of BLIL attended the meetings on invitation.

Terms of Reference of the Audit Committee
·	 Md. Habibullah Monju, in his capacity as the Independent Director, shall be the Chairman of the Audit Committee.
·	 The tenure of office of the Audit Committee shall be 3 (three) years.
·	 The Company Secretary shall act as Secretary to the Audit Committee.
·	 The terms of reference of the Audit Committee shall be as specified in the DFIM Circular and BSEC’s Notification.

Scope of work
The Committee is authorized to monitor and review the effectiveness of the Company’s internal audit and compliance function in the 
context of the Company’s overall risk management system. The Committee

•	 Review and satisfy itself that the Internal Audit & Compliance department has the competency and qualifications to 
maintain its mandates;

•	 Review the status report from the Internal Audit & Compliance department and ensure that appropriate actions have been 
taken to implement its recommendations;

•	 Recommend any broader review deemed necessary as a consequence of any issues that may have been identified.
•	 Request and review any special audit when deemed necessary;

Internal Audit and Compliance
The Audit Committee reviews the Internal Audit & Compliance. The Committee reviews the following activities:

•	 Received reports from the internal auditors
•	 Review the efficiency and effectiveness of the internal audit function
•	 Review the annual internal audit plan and approve the same
•	 Review the appropriate system and controls in place for the effectiveness of the internal audit function
•	 Review the findings and recommendations made by the internal audit
•	 Reviewed the actions taken by the Management for the implementation of audit committee observations on issues 

deliberated in the audit committee reports;
•	 Reviewed the actions taken by the Management for the implementation of audit committee observations on issues 

deliberated in the audit committee reports;
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Other Reviews
·	 Reviewed the management’s discussion and analysis before disclosing in the Annual Report
·	 Reviewed the statement of significant related party transactions submitted by the management

External Audit 
Pinaki & Co, Chartered Accountants acted as external auditors to the Company for the year. The external auditors are not engaged 
by the Company on any non-audit work.

Reporting of the Audit Committee
The Audit Committee placed its regular reports to the Board of the Company for review and monitoring of the activities with 
recommendations on the internal control system, compliance with rules and regulations of the regulatory bodies.
.
Independence of External Auditors and Appointment of Statutory Auditors
As a policy, the committee prohibits the external auditors from performing any work that they may subsequently need to audit or 
which might otherwise create a conflict of interest. The committee also monitors the balance between audit and non-audit related 
functions to ensure that the auditors’ independence is maintained. The Chief Financial Officer is permitted to engage the external 
auditors on matters that do not create such conflicts.

The committee considered the independence, expertise and objectivity of external auditors and also reviewed their effectiveness as 
external auditors before submitting its recommendation to the Board that their reappointment could be proposed to the shareholders.

Acknowledgement
The members of the Audit Committee expressed their thanks to the Board of Directors and the Management for their cooperation 
while performing their duties and responsibilities.

Md. Habibullah Monju
Chairman, Audit Committee
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Status of Compliance on Corporate Governance
Under condition No. 1(5)(xxvii) of CGC 

Status of compliance with the conditions imposed by the Commission’s Notification No. SEC/CMRRCD/2006-158/207/
Admin/80, dated 3 June 2018 issued under section 2CC of the Securities and Exchange Ordinance, 1969:

Condition
No.

Title
Compliance Status Remarks

(if any)Complied Not 
Complied

1.0 Board of Directors

1.1 Board Size (minimum - 5 and maximum - 20) √

The board 
consists of 

five members, 
including four 
independent 

directors.

1.2 Independent Directors

1.2 (a).1 At least 2 (two) or 1/5th of total as Independent Director (ID) √

1.2 (a).2
Provided that the Board shall appoint at least 1(one) female independent 
director in the Board of Directors of the company

√

1.2 (b)
“Without contravention of any provision of any other laws, for the purpose of this clause, an "independent director" 
means a director-“

1.2 (b) (i) Does not hold any share of less than 1% shares in the Company √
1.2 (b) (ii) Not a Sponsor of the Company √
1.2 (b) (iii) Who has not been an executive of the company √
1.2 (b) (iv) Does not have other relationship √
1.2 (b) (v) Not a Member or TREC, Director or Officer of any Stock Exchange √
1.2 (b) (vi) Not a Shareholder/Director/Officer of any Member/TREC holder of Stock Exch. √

1.2 (b) (vii)
Not a partner or an Executive or was not a partner or an Executive during the 
preceding 3 (Three) years of the concerned Company’s statutory audit firm. 

√

1.2 (b)(viii) Not an Independent Director in more than 5 (five) listed Companies. √

1.2 (b)(ix)
who has not been reported as a defaulter in the latest Credit Information 
Bureau (CIB) report of Bangladesh Bank for non- payment of any loan or 
advance or obligation to a bank or a financial institution; and

√

1.2 (b)(x) Not convicted for a Criminal Offence √

1.2 ( c ) Appointed by the Board and approved by the shareholders in AGM √

Independent 
directors have 
been appointed 

in the Board 
Meeting and at 
the upcoming 

AGM, it will be 
approved.
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Condition
No.

Title
Compliance Status Remarks

(if any)Complied Not 
Complied

1.2 (d) Post cannot remain vacant more than 90 days. √
No vacancy 

Occurred

1.2 (e)
Tenure of the Independent Director shall be for a period of 3 (three) years 
which may be extended for 1 (one) tenure only.

N/A

1.3 Qualification of Independent Director

1.3(a) Independent Director shall be a knowledgeable individual. √

1.3(b)(i)

Business Leader who is or was a promoter or director of an unlisted 
company having minimum paid-up capital of Tk.100.00 million or any 
listed company or a member of any national or international chamber of 
commerce or registered business association; or"

N/A

1.(3)(b)(ii) Should be a Corporate Leader √

1(3)(b)(iii)

Former or existing official of government or statutory or autonomous 
or regulatory body in the position not below 5th Grade of the national 
pay scale, who has at least educational background of bachelor degree 
in economics or commerce or business or Law: Provided that in case 
of appointment of existing official as independent director, it requires 
clearance from the organization where he or she is in service; or"

√

1(3)(b)(iv)
University Teacher who has educational background in Economics or 
Commerce or Business Studies or Law. N/A

1(3)(b)(v) Professional Chartered Accountant/ Secretary or equivalent qualification. N/A

1 (3) ( c) The independent director shall have at least 10 (ten) years of experiences. √
1 (3) (d) Relaxation in special cases. N/A

1.4 Quality of Chairperson of the Board of Directors and Managing Director or Chief Executive Officer

1(4)(a) The posts of Chairperson of the board and CEO are different individuals. √

1(4)(b)
MD and/or CEO of a listed Company shall not hold the same position in 
another listed Company.

√

1(4)(c) The Chairperson shall be elected from among the non-executive directors. √

1(4)(d)
The Board shall clearly define respective roles and responsibilities of the 
Chairperson and the Managing Director and/or CEO.

√

1(4)(e) In absence of Chairperson of the Board etc. N/A

1.5 The Directors’ Report to Shareholders

1(5)(i) Industry outlook and possible future developments in the industry. √
1(5)(ii) Segment-wise or product-wise performance √
1(5)(iii) Risks and concerns including internal and external risk factor. N/A

1(5)(iv) Discussion on Cost of Goods sold, Gross profit Margin and Net Profit Margin. √
1(5)(v) Discussion on continuity of any extraordinary activities and implications. N/A

1(5)(vi) Detailed discussion and statement on related party transactions. √
1(5)(vii) Utilization of proceeds from public/rights issues and/or through any others. N/A

1(5)(viii)
Explanation if the financial results deteriorate after the company goes for 
IPO, RPO, Rights Offer, Direct Listing, etc.

N/A
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Condition
No.

Title
Compliance Status Remarks

(if any)Complied Not 
Complied

1(5)(ix)
Explanation by the Management if significant variance occurs between 
Quarterly Financial Performance and Annual Financial Statements.

N/A

1(5)(x) Remuneration to Directors including Independent Director. √

1(5)(xi)
Statement that financial statements prepared by the management of the 
issuer present fairly its state of affairs, the result of its operations, cash 
flows and changes in equity.

√

1(5)(xii) Proper books of account of the issuer company have been maintained. √

1(5)(xiii)
Appropriate accounting policies have been consistently applied in 
preparation to the financial statements and that the accounting estimates 
are based on reasonable and prudent judgment.

√

1(5)(xiv)

International Accounting Statement (IAS) or International Financial 
Reporting standard (IFRS), as applicable in Bangladesh, have been 
followed in preparation of the financial statements and any
Departure there-from has been adequately disclosed.

√

1(5)(xv)
The system of internal control is sound in design and has been effectively 
implemented and monitored.

√

1(5)(xvi) A statement that minority shareholders have been protected from abusive 
actions by, or in in the interest of, controlling shareholders acting either 
directly or indirectly and have effective means of redress.

√

1(5)(xvii) There are no significant doubt upon the issuer company’s ability to 
continue as a going concern, if the issuer company is not considered to be 
a going concern, the fact along with reasons there of shall be disclosed;

√

1(5)(xviii)
Significant deviations from the last year’s operation results of the issuer 
company shall be highlighted and the reasons there of should be explained.

√

1(5)(xix)
Key operating and financial data of at least preceding 5 (Five) years shall 
be summarized.

√

1(5)(xx)
If the issuer company has not declared dividend (cash or stock) for the 
Year, the reasons there of shall be given.

√

1(5)(xxi)
Board’s statement to the effect that no bonus shares or stock dividend paid 
as interim dividend. 

N/A

1(5)(xxii)
The number of Board meetings held during the year and attendance by 
each Director shall be disclosed.

√

1(5)(xxiii)
A report on the pattern of shareholding disclosing the aggregate (name 
wise details).

√

1(5)(xxiii)
(a)

Parent/Subsidiary/Associated Companies and other related parties (name 
wise details).

√

1(5)(xxiii)
(b)

Directors, CEO, Company Secretary, and CFO, HIAC and their spouses 
and minor children (name wise details). √

1(5)(xxiii)(c) Executives √
1(5)(xxiii)

(d)
Shareholders holding ten percent (10%) or more voting interest in the 
company (name wise details).

√

1(5)(xxiv)(a) A brief resume of the director in case of appointment or reappointment. √
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Condition
No.

Title
Compliance Status Remarks

(if any)Complied Not 
Complied

1(5)(xxiv)
(b)

Nature of his/her expertise in specific functional areas. √

1(5)(xxiv)
(c )

Names of the companies in which the person also holds the directorship 
and the memberships of committees of the board.

√

1(5)(xxv) Management discussion and analysis signed by CEO/MD presenting detail analysis of the company’s position and

1(5)(xxv)(a) Accounting policies and estimation for preparation of financial statements. √

1(5)(xxv) (b)
Changes in accounting policies and estimation as well as cash flows on 
absolute figure for such changes.

N/A

1(5)(xxv) 
(c )

Comparative analysis and financial position as well as cash flew for 
current financial year with immediate preceding five years explaining 
reasons.

√

1(5)(xxv)(d)
Compare such financial performance or results and financial position as 
well as cash flows with the peer industry scenario.

√

1(5)(xxv)(e)
Briefly explain the financial and economic scenario of the country and 
globe.

√

1(5)(xxv)(f) Risks and concerns issues related to the financial statements. √

1(5)(xxv)(g)
Future plan or projection or forecast for company’s operation shall be 
explained to the shareholders in the next AGM

√

1(5)(xxvi)
Declaration or certification by the CEO and the CFO to the Board as 
required under condition No. 3(3) shall be disclosed as per Annexure-A;

√

1(5)(xxvii)
The report as well as certificate regarding compliance of conditions of this 
Code as required under condition No. 9 shall be disclosed.

√

1(5)(xxviii)
The Directors' report to the shareholders does not require to include the 
business strategy or technical specification related to products or services, 
which have business confidentiality.	

N/A

1(6) Meeting of the Board of Directors

1(6) Compliance under Bangladesh Secretarial Standards (BSS) √
1(7) Code of Conduct for the Chairperson, other Board members and Chief Executive Officer

1(7)(a)
The Board shall lay down a code of conduct, based on the recommendation 
of the Nomination and Remuneration Committee(NRC)

N/A

1(7)(b)
The code of conduct as determined by the NRC shall be posted on the website 
of the company including, among others, prudent conduct and behavior.

N/A

2 Governance of Board of Directors of Subsidiary Company

2(a)
Provisions relating to the composition of the Board of the holding company 
shall be made applicable to the composition of the Board of the subsidiary.

√

2(b) Independent Director of holding company also in the subsidiary company. √
2(c) Minutes of subsidiary to be placed in the meeting of holding company. √

2(d)
The minutes of the respective Board meeting of the holding company 
shall state that they have reviewed the affairs of the subsidiary company.

√

2(e)
The Audit Committee of the holding company shall also review the financial 
statements in particular the investments made by the subsidiary company.

√



60
2025 Annual Report

Condition
No.

Title
Compliance Status Remarks

(if any)Complied Not 
Complied

3
Managing Director (MD) or Chief Executive Officer, Chief Financial Officer (CFO), Head of Internal Audit 
and  Company Secretary

3.1 Appointment

3(1)(a) Board shall appoint a MD or CEO, Company Secretary, CFO, and HIAC. √

3(1)(b)
The positions of the MD, CEO, CS, CFO & HIAC shall be filled by 
different individuals.

√

3(1)(c)
The MD or CEO, CS, CFO, and HIAC of a listed company shall not hold 
any executive position in any other company at the same time:

√

Provided that CFO or CS of any listed company may be appointed for the 
same position in any other listed or non-listed company under the same group 
for reduction of cost or for technical expertise, with prior approval of the 
Commission: Provided further that the remuneration and perquisites of the 
said CFO or CS shall be shared by appointing companies proportionately;"

N/A

3(1)(d)
The Board shall clearly define respective roles, responsibilities and duties 
of the CFO, the HIAC and the CS.

√

3(1)(e)
MD or CEO, CS, CFO, and HIAC shall not be removed from their position without 
approval of the Board and be disseminated to the commission and exchange.

√

3.2 Requirement to attend Board of Directors’ Meetings

3 (2) MD or CEO, CS, CFO and HIAC shall attend the meetings of the Board. √
3.3 Duties of Managing Director (MD) or Chief Executive Officer (CEO) and Chief Financial Officer (CFO)

3(3)(a)(i)
The statements do not contain any materially untrue statement or omit any 
material fact or contain statements that might be misleading.

√

3(3)(a)(ii)
The statements together present a true and fair view of the company’s 
affairs and are in compliance.

√

3(3)(b) The MD or CEO and CFO to certify on due diligence in the Report. √

3(3) (c)
The certification of the MD/CEO and CFO shall be disclosed in the 
Annual Report.

√

4 Board of Directors’ Committee

4 (i) Audit Committee √

4 (ii) Nomination and Remuneration Committee

Complied as per 
the prudential 

guidelines given by 
Bangladesh Bank.

5 Audit Committee

5.1 Responsibility to the Board of Directors 

5(1) (a) Company shall have an Audit Committee as a sub-committee of the Board. √

5(1) (b)
Audit Committee shall assist the Board in ensuring that the financial 
statements reflect true and fair view of the state of affairs of the Company.

√

5(1) (c) Audit Committee shall report on its activities to the Board of Directors. √
5.2 Constitution of the Audit committee

5(2) (a) The Audit Committee shall be composed of at least 3 (three) members. √
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Condition
No.

Title
Compliance Status Remarks

(if any)Complied Not 
Complied

5(2) (b)
Board shall appoint members of the Audit Committee who shall be non- 
executive director.

√

5(2) (c )
All members of the Audit Committee should be “financially literate” and 
at least 1 (one) member shall have accounting or related financial.

√

5(2) (d)

When the term of service of any Committee member expires or there is any 
circumstance causing any Committee member to be unable to hold office before 
expiration of the term of service, thus making the number of the Committee 
members to be lower than the prescribed number of 3 (three) persons, the Board 
shall appoint the new Committee member to fill up the vacancy immediately 
or not later than 60 (sixty) days from the date of vacancy in the Committee to 
ensure continuity of the performance of work of the Audit Committee;"

N/A

5(2) (e) The Company Secretary shall act as the Secretary of the Audit Committee √
5(2)(f) Quorum of Audit Committee meeting, at least One independent director. √

5.3 Chairperson of the Audit Committee

5(3)(a) The Board shall select Chairperson of the Audit Committee who will be ID. √
5(3)(b) Absence of the Chairperson of the Audit Committee members to elect one. √
5(3)(c) Chairperson of the Audit Committee shall remain present in the AGM. √

5.4 Meeting of the Audit Committee

5(4)(a) The Audit Committee shall conduct at least 4 meetings in a financial year. √
5(4)(b) Quorum of Audit Committee, presence of 2 or 2/3 members whichever is higher. √

5.5 Role of the Audit Committee

5(5)(a) Oversee the financial reporting process. √
5(5)(b) Monitor choice of accounting policies and principles. √
5(5)(c ) Internal Audit and Compliance process to ensure that it is adequately resourced. √
5(5)(d ) Performance of external auditors. √

5(5)(e)
Hold meeting with the auditors, review the annual financial statements 
before submission to the Board for approval or adoption. √

5(5)(f )
Review with the management, the annual financial statements before 
submission to the Board for approval. √

5(5)(g )
Review with the management, the Quarterly and half yearly financial 
statements before submission to the Board for approval.

√

5(5)(h ) The review adequacy of internal audit function. √

5(5)(i)
Review the management’s discussion and analysis before disclosing in 
the Annual Report.

√

5(5)(j ) Review statement of all related party transactions submitted by the Mgt. √

5(5)(k )
Review management letters or letter of Internal Control weakness issued 
by statutory auditors. √

5(5)(l ) Oversee determination of audit fees based on scope and magnitude. √
5(5)(m ) Oversee whether IPO proceeds utilized as per the published Prospectus. N/A
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Condition
No.

Title
Compliance Status Remarks

(if any)Complied Not 
Complied

5.6 Reporting of the Audit Committee	

5.6 (a) Reporting to the Board of Directors

5(6)(a)(i) The Audit Committee shall report on its activities to the Board. √
5(6)(a)(ii)(a) Report on conflicts of interests. N/A

5(6)(a)(ii)(b)
Suspected or presumed fraud or irregularity or material defect identified 
in the internal audit and compliance process. 

N/A

5(6)(a)(ii)(c)
Suspected infringement of laws, regulatory compliance including 
securities related laws, relies and regulation. 

N/A

5(6)(a)(ii)(d)
Any other matter which the Audit Committee deems necessary shall be 
disclosed to the Board immediately. 

N/A

5.6 (b) Reporting to the Authorities

If the Audit Committee has reported to the Board about anything which 
has material impact on the financial condition and results of operation and 
has discussed with the Board and the management that any rectification 
is necessary and if the Audit Committee finds that such rectification has 
been unreasonably ignored, the Audit Committee shall report such finding 
to the Commission, upon reporting of such matters to the Board for three 
times or completion of a period of 6 (six) months from 5 (7) the date of 
first reporting to the Board, whichever is earlier.

N/A

5.7 Reporting to the Shareholders and General Investors

5(7) Reporting to the Shareholders and General Investors √

6 Nomination and Remuneration  Committee (NRC)
	

Complied as per 
the prudential 

guidelines given by 
Bangladesh Bank.

6.1 Responsibility to the Board of Directors

6(1)(a) The company shall have a NRC as a sub-committee of the Board. N/A

6(1)(b)
NRC shall assist the Board in formulation of the nomination criteria or 
policy for determining qualifications 

N/A

6(1)(c) The Terms of Reference of the NRC shall be clearly set forth in writing. N/A

6.2 Constitution of the NRC

6(2)(a) The Committee shall comprise of at least three members including an ID. N/A

6(2)(b) At list 02 (two) members of the Committee shall be non-executive directors. N/A

6(2)(c) Members of the Committee shall be nominated and appointed by the Board. N/A

6(2)(d) Board have authority to remove and appoint any member of the committee. N/A

6(2)(e) Board shall fill the vacancy within 180 days of such vacancy in the Committee. N/A

6(2)(f) The Chairperson of the Committee may appoint/co-opt any external expert. N/A

6(2)(g) The company secretary shall act as the secretary of the committee. N/A

6(2)(h)
The quorum of the NRC meeting shall not constitute without attendance 
of at least an independent director.

N/A

6(2)(i)
No member of the NRC shall receive any remuneration/advisory, other 
than Director’s fees or honorarium form the company.

N/A
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Condition
No.

Title
Compliance Status Remarks

(if any)Complied Not 
Complied

6.3 Chairperson of the NRC

6(3)(a) Board shall select 1 member of the NRC to be Chairperson of the Committee N/A

6(3)(b) Absence of chairperson, the remaining members may elect one of them. N/A

6(3)(c) Chairperson of the NRC shall attend the AGM. N/A

6.4 Meeting of the NRC

6(4)(a) The NRC shall conduct at least one meeting in a financial year. N/A

6(4)(b) The Chairperson of the NRC, may convene any emergency meeting. N/A

6(4)(c) Quorum of NRC meeting, presence of 2 or 2/3 members whichever is higher. N/A

6(4)(d)
Proceedings of NRC meeting shall be recorded in the minutes and such 
minutes shall be confirmed in the next meeting.

N/A

6.5 Role of NRC

6(5)(a)
NRC shall be independent and responsible/accountable to the Board and 
to the shareholders.

                        
N/A

6(5)(b)(i)(a)
Level and composition of remuneration is reasonable and sufficient to attract, 
retain and motivate suitable directors to run the company successfully.

N/A

6(5)(b)(i)(b)
Relationship of remuneration to performance is clear and meets 
appropriate performance benchmarks.

N/A

6(5)(b)(i)(c)
Remuneration to directors, top level executive involves a balance between 
fixed and incentive pay reflecting short and long term performance.

N/A

6(5)(b)(ii)
Devising a policy on Board’s diversity taking into consideration age, 
experience etc.

N/A

6(5)(b)(iii)
Identifying persons who are qualified the criteria laid down and 
recommend their appointment and removal to the Board.

N/A

6(5)(b)(iv)
Formulating criteria for evaluation of performance of independent 
directors and the Board.

N/A

6(5)(b)(v)
Identifying company’s needs for employees at different levels and 
determine their selection, transfer or replacement.

N/A

6(5)(b)(vi)
Developing recommending and reviewing annually the company’s human 
resources and training policies.

N/A

6(5)(c )
The company shall disclose the nomination and remuneration policy and 
the evaluation criteria and activities of NRC at a glance in its annual report.

N/A

7 External or Statutory Auditors

7(1) Issuer company shall not engage its external auditors to perform the following: √
7(1)(i) Appraisal or valuation services or fairness opinions. √
7(1)(ii) Financial information systems design and implementation. √
7(1)(iii) Book keeping or other service related to the account ion records. √
7(1)(iv) Broker–dealer services √
7(1)(v) Actuarial services √
7(1)(vi) Internal/special audit services. √
7(1)(vii) Any services that the Audit Committee may determine. √
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Condition
No.

Title
Compliance Status Remarks

(if any)Complied Not 
Complied

7(1)(viii)
Certification services on compliance of corporate governance as required 
under condition No 9(1).

√

7(1)(ix) Any other service that may create conflict of interest. √

7(2)
No partner or employees of the External/Statutory Auditors audit firms 
shall possess any share of the company they audit at least during the 
tenure.

√

7(3) Representative of External Auditors shall remain present in the AGM. √
8 Maintaining a website by the company

8(1)
The company shall have an official website linked with that of the stock 
exchange.

√

8(2) The company shall keep the website functional from the date of listing. √

8(3)
The company shall make available the detailed disclosures on its website 
as required under the listing regulations of the concerned stock exchanges.

√

9 Reporting and Compliance of Corporate Governance

9(1)
The company shall obtain a certificate from a practicing professional 
firm on yearly basis regarding compliance of conditions of Corporate. 
Governance and such certificate shall be disclosed in the Annual Report

√

9(2)
The professional who will provide the certificate on compliance of 
Corporate Governance shall be appointed by the Shareholders in the 
AGM.

√

29th AGM
date:

28th August, 
2025

9(3) The directors of the company shall state, in accordance with the 
Annexure-C attached, in the director’s report whether the company has 
complied with these conditions or not.

√
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Compliance Report on Bangladesh Bank’s Guidelines on 
Corporate Governance

Bangladesh Bank requires the Financial Institutions to comply with the guidelines on Corporate Governance as per the DFIM Circular 
no. 7 dated September 25, 2007 taking appropriate steps to comply with the guidelines and implemented the same. Status report on 
compliance with those guidelines is given below:

Condition No. Particulars
Compliance Status

Remarks
Complied

Not 
Complied

Responsibilities 
and authorities 

of Board of 
Directors

A. Work Planning and Strategic Management
	i.	 The Board shall determine the objectives and goals and to this end 

shall chalk out strategies and work-plans on annual basis. It shall 
specially engage itself in the affairs of making strategies consistent 
with the determined objectives and goal and in the issues relating to 
structural change and reorganization for enhancement of institutional 
efficiency and other relevant policy matters. It shall analyze/monitor 
at quarterly rests the development of implementation of the work-
plans.

√

	ii.	The Board shall have its analytical review incorporated in the Annual 
report as regard the success/failure in achieving the business and 
other targets as set out in its annual work-plan and shall apprise the 
shareholders of its opinions/recommendations on future plans and 
strategies.

√

	iii.	The Board will set the Key Performance Indicators (KPIs) for the 
CEO and other senior executives and will evaluate half yearly / 
yearly basis.

√

B.Formation of sub-committee
To expedite the process of making timely decision on key operational 
issues, Executive Committee and Audit Committee may be formed. 
No alternative director shall be included in this committee. 

√

C. Financial Management
	i.	 Annual budget and statutory financial statements shall be adopted 

finally with the approval of the Board.
√

	ii.	Board shall review and examine in quarterly basis various statutory 
financial statements such as statement of income-expenses, 
statement of loan/lease, statement of liquidity, adequacy of capital, 
maintenance of provision, legal affairs including actions taken to 
recovery of overdue loan/lease.

√

	iii. Board shall approve the procurement policy and shall accordingly 
the delegation of power for making such expenditure. The maximum 
delegation of power shall rest on the CEO and top management. 
However, decision relating to purchase of land, building and vehicles 
shall remain with the Board.

√

	iv. The Board shall adopt the operation of bank accounts. Groups maybe formed 
among the management to operate bank accounts under joint signatures.

√
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Condition No. Particulars
Compliance Status

Remarks
Complied

Not 
Complied

Responsibilities 
and authorities 

of Board of 
Directors

A. Management of loan/lease/investments
	i.	 Policy on evaluation of loan/lease/investment proposal, sanction 

and disbursement and its regular collection and monitoring 
shall be adopted and reviewed by the Board regularly based on 
prevailing laws and regulations. Board shall delegate the authority 
of loan/lease/investment specifically to management preferably on 
Managing Director and other top executives.

√

	ii.	No director shall interfere on the approval of loan proposal 
associated with him. The director concerned shall not give any 
opinion on that loan proposal.

√

	iii. Any syndicated loan/lease/investment proposal must be approved 
by the Board.

√

B. Risk Management
 Risk Management Guideline framed in the light of Core Risk 
Management Guideline shall be approved by the Board and 
reviewed by the Board regularly.

√

C. Internal Control and Compliance
  A regular Audit Committee as approved by the Board shall be 
formed. Board shall evaluate the reports presented by the Audit 
Committee on compliance with the recommendation of internal 
auditor, external auditors and Bangladesh Bank Inspection team.

√

D. Human Resources Management
	i.	 Board shall approve the policy on Human Resources Management 

and Service Rule. Chairman and director of the Board shall not 
interfere on the administrative job in line with the approved Service 
Rule.

√

	ii.	Only the authority for the appointment and promotion of the 
Managing Director/Deputy Managing Director/ General Manager 
and other equivalent position shall lie with the Board incompliance 
with the policy and Service Rule. No director shall be included in 
any Executive Committee formed for the purpose of appointment 
and promotion of others.

√

E. Appointment of the Managing Director and Increase of 
Salaries & Allowances

  The Board shall appoint a competent CEO for the Company with the 
approval of the Bangladesh Bank and shall approve any increment 
of his salary and allowances.

√

F. Benefit to the Chairman
 Chairman may be offered an office room, a personal secretary, a 
telephone at the office, a vehicle in th e business-interest of the 
Company subject to the approval of the Board.

√
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Condition No. Particulars
Compliance Status

Remarks
Complied

Not 
Complied

Responsibilities 
and authorities 

of the 
Chairman

	i.	 Chairman shall not participate in or interfere into the administrative 
or operational and routine affairs of the Company as he has no 
jurisdiction to apply executive power;

√

	ii.	The minutes of the Board meetings shall be signed by the Chairman; √
	iii. Chairman shall sign-off the proposal for appointment of Managing    

Director and increment of his salaries & allowances;
√

Responsibilities 
of Managing 

Director

	i.	 Managing Director shall discharge his responsibilities on matters 
relating to financial, business and administration vested by the 
Board upon him. He is also accountable for achievement of financial 
and other business targets by means of business plan, efficient 
implementation of administration and financial management;

√

	ii.	Managing Director shall ensure compliance of Financial Institutions 
Act 1993 and other relevant circulars of Bangladesh Bank and other 
regulatory authorities;

√

	iii. All recruitment/ promotion/ training, except recruitment/ 
promotion/ training of DMD, shall be vested upon the Managing 
Director. He shall act such in accordance with the approved HR 
Policy of the Company;

√

	iv. Managing Director may re-schedule job responsibilities of 
employees;

√

	v.	Managing Director may take disciplinary actions against the 
employees except DMD and General Manager;

√

	vi. Managing Director shall sign all the letters/statements relating to 
compliance of polices and guidelines. However, Departmental/Unit 
Heads may sign daily letters/statements as set out in DFIM circular 
no. 2 dated 06 January 2009 if so authorized by the Managing 
Director.

√
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Shareholding of the Sponsor/Directors as on 31 December, 2025

Sl No.
Name of sponsors/ promoters and   

Directors
Position No .of share % of holding

01 FATEMA ZAHIR MAJUMDER CHAIRMAN 29,69,150 2.11
02 A.K.M AZIZUR RAHMAN SPONSOR /PROMOTERS 10,77,381 0.76
03 HAMIDA HOSSAIN SPONSOR / PROMOTERS 7,48,181 0.53
04 ABDUL MATLUB AHMAD SPONSOR / PROMOTERS 1,74,32,633 12.37
05 RAIYAN KABIR SPONSOR / PROMOTERS 2,826,008 2.00
06 QUAMRUNNESSA RATNA SPONSOR / PROMOTERS 51,487 0.04
07 FARHANA KABIR SPONSOR / PROMOTERS 6,86,916 0.49

Total 25,791,756 18.30

Pattern of Directors as on 31 December, 2025
Sl No. Name of sponsors/ promoters and   Directors Position No .of share % of holding

01 FATEMA ZAHIR MAJUMDER CHAIRMAN 29,69,150 2.11
02 ABUL QUASEM INDEPENDENT DIRECTOR
03 MD HABIBULLAH MONJU INDEPENDENT DIRECTOR
04 TAREQ AHMED SALAHUDDIN KHAN INDEPENDENT DIRECTOR
05 MAKSUDA AKHTER ROSY INDEPENDENT DIRECTOR

Total

Shareholders holding 10% or more
Sl No. No .of share No. of Shares % of holding
01 ABDUL MATLUB AHMAD 1,74,32,633 12.37

Shareholding Composition as on 31-12-2025
Sl. No. Shareholder's Group  No. of Shares Held % of Total Shares No. of Shareholders
1 Sponsors & Directors      
     I. Local (Individual + Corp. Body)           25,791,756 18.30 7
2 Corporate Bodies      
    I.  Local (other than in sl no. 1)           33,028,153 23.44 122
    II. Foreign (other than in sl. no. 1)                         579 0.00 1
3 General Investors      
    I. Local Individual        81,643,995 57.96 8,932
    II. Non-Resident Bangladeshis (NRBs)                 423,960 0.30 114
  Total        140,888,443  100.00 9,176 
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Summary of Unclaimed Dividend 
As per sec 9(1) of Bangladesh Securities and Exchange Commission (Capital Market Stabilization Fund) Rules, 2021, we transferred 
the following unclaimed dividend to CMSF:
SL NO. Year Total Amount

01. 2010-2018  19,615,777.39 

 Stock Dividend

SL No. Year Total BO/Folio ID Total No of Shares
01. 2010-2019 4 2832

We preserve the following unclaimed dividends at our Share Department which will be transferred to CMSF as per Sec. 9 (1) of Bangladesh 
Securities and Exchange Commission (Capital Market Stabilization Fund) Rules, 2021 in further after the completion of the stipulated time:

Unclaimed Dividend In Hand
SL No. Year Amount

2. 2019 2,746,301.00
3. 2020   934,195.72

Attendence by the  Directors at the Board Meetings during the year 2025

SL No
Name of Sponsor 

Directors/Shareholders
Status

Total 
Meeting

Attended
Attended

Fee
Remarks

1 Prof. Suraiya Begum Chairman 10 7 56,000
Retired and not elected as Director 

in the  29th AGM  
held on 28.08.2025

2 Mrs. Fatema Zahir Majumder Director 10 8 64,000

3 Shahid Hossain Independent Director 10 6 48,000
Retired as Independent Director

on 06.08.2025
4 Abul Quasem Independent Director 10 10 80,000

Total 248,000

Audit Committee Meeting and attendance of  Directors during the year 2025

SL No
Name of Sponsor 

Directors/Shareholders
Status

Total 
Meeting

Attended
Attended 

Fee
Remarks

1 Shahid Hossain Chairman 4 2 16,000
Retired as Independent Director 

on 06.08.2025
2 Mrs. Fatema Zahir Majumder Member 4 4 32,000
3 Abul Quasem Independent Director 4 4 32,000

Total 80,000
 

Transactions with Senior Executives 2025
SL No Name of Sr. Executives Designation Remuneration/Salary  Loan Outstanding 

1 Mohammad Rashedul Islam Senior Vice Predident                2,585,856    4,135,051 
2 Ms. Sharmin Akhter Vice Predident                         1,978,368                     6,886,904 
3 Mr. Shabbir Minhaz Chowdhury Senior Assistant Vice Predident                         1,151,970                                     -   
4 Md. Zabed Miah Senior Assistant Vice Predident                         1,800,960                     4,903,553 
5 Samir Saha Senior Assistant Vice Predident                         1,727,046                     4,976,193 
6 Md. Enayet Kabir Senior Assistant Vice Predident                         1,727,046                     6,236,886 
7 Faisal Bin Naser Ahmed Senior Assistant Vice Predident                         1,727,046                         698,867 
8 Pronab Kumar Das Senior Assistant Vice Predident                         1,653,120                     1,495,242 
9 Md. Golam Mahiuddin (Polash) Senior Assistant Vice Predident                         1,804,626                         116,953 
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DIVIDEND DISTRIBUTION POLICY
A.	 Dividend Policy
	 As per Directive of the Bangladesh Securities and Exchange Commission bearing No. BSEC/CMRRCD/2021-386/03 dated 14 

January 2021, this Dividend Distribution Policy is formulated and shall be disclosed in the annual report and official websites.

B.	 Approval Time
	 The annual or final Dividend shall be paid off to the entitled shareholder within 30 (Thirty) days of approval. Provided that interim 

dividend shall be paid off to the entitled shareholder, within 30 (Thirty) days of record date.

C.	 Cash Dividend distribution process
	 Cash Dividend shall be distributed in the following manner and procedures, namely:-

(i)	 Within 10 (ten) days of declaration of cash dividend by the board of directors, an amount equivalent to the declared cash 
dividend payable for the concerned year shall be kept in a separate bank account of the Bay Leasing & Investment Limited, 
dedicated for this purpose only;

(ii)	The Bay Leasing & Investment Limited shall pay off cash dividend directly to the bank account of the entitled shareholder or 
unit holder as available in the BO account maintained with the Depository Participant (DP), or the bank account as provided 
by the shareholder or unit holder in paper form, through Bangladesh Electronic Funds Transfer Network (BEFTN);

	 Provided that the Bay Leasing & Investment Limited may pay off such cash dividend through bank transfer or any electronic 
payment system as recognized by the Bangladesh Bank, if not possible to pay off through BEFTN;

(iii)	The Bay Leasing & Investment Limited, upon receiving the claim on cash dividend from a stock broker or a merchant banker or a 
portfolio manager for the margin client or customer who has debit balance or margin loan, or as per intention of the client of stock 
broker or merchant banker or portfolio manager, shall pay off such cash dividend to the Consolidated Customers’ Bank Account 
(CCBA) of the stock broker or the separate Bank Account of the Merchant Banker or the Portfolio Manager through BEFTN;

	 Provided that upon receiving the cash dividend, the stock broker of merchant banker or portfolio manager shall immediately 
account for such dividend in the individual client’s portfolio account;

	 Provided further that the stock broker or merchant banker or portfolio manager shall provide detailed information (e.g., BO 
Account number, code number, Bank account number, intention, etc. of the client or customer including CCBA of stock broker 
or separate bank account of merchant banker or portfolio manager) to the Bay Leasing & Investment Limited for such claim.

(iv)	 The Bay Leasing & Investment Limited, in case of non-availability of bank account information or not possible to distribute 
cash dividend through BEFTN or any electronic payment system, shall issue cash dividend warrant/cheque and shall send 
it by post to the shareholder or unit holder;

(v)	 The Bay Leasing & Investment Limited shall pay off cash dividend to non-resident sponsor, director, shareholder, unit holder 
or foreign portfolio investors (FPI) through the security custodian in compliance with the rules or regulations in this regard;

(vi)	 The Bay Leasing & Investment Limited immediately after disbursement of the cash dividend and issuance of certificate of 
tax deducted at source, if applicable, shall intimate to the shareholder or unit holder through a short message service (SMS) 
to the mobile number or email address as provided in the BO account or as provided by the shareholder or unit holder;

(vii) The Bay Leasing & Investment Limited shall maintain detailed information of unpaid or unclaimed dividend and rationale 
thereof; as per BO account number-wise or name-wise or folio number-wise of the shareholder or unit holder; and shall 
also disclose the summary of aforesaid information in the annual report and shall also report in the statements of financial 
position (Quarterly/Annually) as a separate line item ‘Unclaimed Dividend Account’;

	 Provided that the Bay Leasing & Investment Limited shall publish the year-wise summary of its unpaid or unclaimed dividend in 
the websites;

	 Provided further that any unpaid or unclaimed cash dividend including accrued interest (after adjustment of Bank Charge, if any) 
thereon, if remains, shall be transferred to a separate bank account of the Bay Leasing & Investment Limited as maintained for 
this purpose, within 2 (two) years from the date of declaration or approval or record date, as the case may be.
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D.	 Stock Dividend or Bonus Share Distribution Policy
	 The Bay Leasing & Investment Limited, shall credit stock dividend directly to the BO account or issued the bonus share certificate 

of the entitled shareholder, as applicable, within 30 (Thirty) days of declaration or approval or record date, as the case may be, 
subject to clearance of the exchange(s) and the Central Depository Bangladesh Limited (CDBL);

E.	 Issuance of Stock Dividend or Bonus Share process
	 The Bay Leasing & Investment Limited, the CDBL and the Exchange(s) shall follow the provisions of cÖweavb 46 of the 

wW‡cvwRUwi (e¨venvwiK) cÖweavbgvjv, 2023 for issuance of bonus Shares;

	 Provided that the Bay Leasing & Investment Limited shall maintain a suspense BO account for undistributed or unclaimed stock 
dividend or bonus shares and shall also follow the under mentioned procedures for ensuring the rightful ownership:

(i)	 The Bay Leasing & Investment Limited shall send at least 3 (Three) reminders to the entitled shareholder;

(ii)	 The Suspense BO Account shall be held under Block Module and such undistributed or unclaimed stock dividend or bonus 
shares shall not be transferred in any manner except for the purpose of allotting the bonus shares as and when the allottee 
approaches to the Bay Leasing & Investment Limited;

	 Provided that any corporate benefit in terms of shares accrued on such undistributed or unclaimed stock dividend or bonus share 
shall be credited to the Suspense BO Account.

(iii)	The Bay Leasing & Investment Limited shall, upon receiving application from the allottee and after proper verification of 
identity and his entitlement, credit the bonus shares lying with the Suspense BO Account to the BO Account of the allottee, 
or issue bonus shares to the allottee, as applicable, within 15 (Fifteen) days of receiving application with an intimation to the 
commission and the Exchange(s);

(iv)	Any voting rights on such undistributed or unclaimed stock dividend or Bonus shares shall remain suspended till the rightful 
ownership claim of the shareholder is established.

F.	 Compliance Report regarding Dividend Distribution
	 The Bay Leasing & Investment Limited shall submit a compliance report to the Commission and the Exchange(s) in a specific 

format at Annexure-A [sample given by the BSEC] in respect of the Clause (B), (C), (D) and (E) above, within 7 (Seven) working 
days of completion of dividend distribution;

	 Provided that the Bay Leasing & Investment Limited shall publish the compliance report in its website.

G.	 Forfeiture of unclaimed cash dividend or stock dividend
	 The Bay Leasing & Investment Limited shall not forfeit any unclaimed cash dividend or stock dividend till the claim becomes 

barred by the law of the land in force.
H.	 Transferred to the Fund of the Commission for unpaid or unclaimed or unsettled cash dividend
	 If any cash dividend remains unpaid or unclaimed or unsettled including accrued interest (after adjustment of bank charge, if 

any) thereon for a period of 3 (Three) years from the date of declaration or approval or record date, as the case may be, shall be 
transferred by the Bay Leasing & Investment Limited to the fund as directed or prescribed by the commission;

	 Provided that the Bay Leasing & Investment Limited shall provide detailed information to the manager of the fund during transfer 
of cash dividend as directed or prescribed by the Commission;

	 Provided further that if any shareholder or unit holder claims his cash dividend after transfer of such dividend to the Fund, within 
15 (Fifteen) days of receiving such claim, the Bay Leasing & Investment Limited shall, after proper verification of the claim, 
recommend to the manager of the fund to pay off such dividend to the claimant in accordance with the provisions and procedures 
as directed or prescribed by the commission.
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I.	 Transferred to the Fund of the Commission for unclaimed or unsettled stock dividend or bonus shares
	 If any stock dividend or bonus shares remain unclaimed or unsettled including corporate benefits in terms of bonus shares thereon 

for a period of 3 (Three) years from the date of declaration or approval or record date, as the case may be, shall be transferred in 
dematerialized form to the BO Account of the fund as mentioned at Clause No. H;

	 Provided that the Bay Leasing & Investment Limited shall provide detailed information to the manager of the fund during transfer 
of stock dividend or bonus shares as directed or prescribed by the Commission;

	 Provided further that if any shareholder claims his stock dividend or bonus shares after transfer of such dividend or bonus share to 
the BO Account of the Fund, within 15 (Fifteen) days of receiving such claim, the Bay Leasing & Investment Limited shall, after 
proper verification of the claim, recommend to the manager of the fund to pay off such dividend or bonus share to the claimant’s 
BO Account in accordance with the provisions and procedures as directed or prescribed by the commission.

J.	 Maintaining Detail Information of the shareholder or unit holder for the purpose of proper distribution of cash dividend 
or stock dividend

	 The Bay Leasing & Investment Limited, by itself or by appointing an Agent, shall maintain detailed information of BO Account, 
Bank Account, Mobile Phone Number, E- mail address and address of the shareholder or unit holder for the purpose of proper 
distribution of cash dividend or stock dividend;

	 Provided that the Bay Leasing & Investment Limited or its agent or the CDBL or its DP shall keep confidentiality of information.

	 Provided further that the Bay Leasing & Investment Limited shall collect such detailed updated information from the CDBL or its DP 
from time to time when needed for the purpose of proper distribution of cash dividend or stock dividend and other compliances. In 
case of holding paper shares, the Bay Leasing & Investment Limited shall update the information at least once a year.

K.	 Binding clause
	 In the event of any confusion or difference of opinion on any matter whatsoever, the Bay Leasing & Investment Limited shall be 

bound to follow the decision of the Commission and shall consider the decision of the commission is final on all concerned.
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Environmental Sustainability
BLIL has focused on environmental sustainability as a key 
part of its social responsibility. In alignment with Bangladesh 
Bank's Sustainable Finance Policy (2020) and the updated 
Guidelines on Environmental and Social Risk Management 
(ESRM) 2025, BLIL has integrated sustainability principles 
into its core business strategy. Since BLIL is committed to 
the environment and combating climate change, BLIL has 
formulated environmental sustainability policies, goals, 
and practices that support its activities both internally and 
externally, reducing both its direct impact through the use 
of natural resources by its internal operations and its indirect 
impact through its financial activity.

Environment Friendly Loan Financing
BLIL has incorporated sustainability principles into the day-to-
day activities of the Company, aiming to do its best to ensure 
that the credits BLIL extends to the customers are utilized 
for environmentally sound and sustainable purposes. BLIL 
ensures that the borrower has the due environmental clearance 
certificate from the concerned authorities while granting or 
renewing credit facilities. BLIL has assessed environmental 
and social issues related to the projects at the time of granting 
credit facilities, which reflects BLIL's strong commitment to 
ensuring environmental and social safeguards of the projects, 
while creating a sense of accountability for the borrowers.

Following the Bangladesh Bank's ESRM Guidelines 2025, 
BLIL has adopted the upgraded Environmental and Social 
Due Diligence (ESDD) Risk Assessment Tool for all credit 
proposals. This tool automatically generates a quantitative 
risk rating-High, Medium, or Low-based on responses to 
ESG criteria, including assessment of carbon emissions, 

biodiversity impact, and community displacement. Projects 
falling under High or Medium risk categories are subject 
to enhanced mitigation measures and periodic monitoring. 
BLIL also encourages its borrowers to install solar panels in 
their projects at the time of appraising and granting housing 
loan facilities. In the future, the Company aims to enhance its 
effort on preserving ecosystem, land, air, and water, in line 
with the broad corporate mission of the Company and the 
national sustainable development agenda.

Plantation
To give back to the creation that has facilitated life from 
the inception of life is what can be claimed humane now. 
BLIL planted trees in the areas near our branch locations and 
continues to be a part of the solution to climate breakdown.

In-House Environmental Sustainability Practices
BLIL is maintaining a balanced initiative and supporting 
activities to contain things that may adversely affect the 
environment. BLIL encourages rational use of energy in the 
office and promotes the spirit of environmental sustainability 
action plans. Reduced utilization of electricity and minimum 
uses of utilities and office stationeries have become mandatory 
for the officials as follows:

Energy Conservation: BLIL substituted all inefficient 
older light bulbs with compact fluorescent light (CFL) or 
Light Emitting Diode (LED) bulbs. All employees use 
screen savers for their computers and turn off computers 
after work and when idle for more than 30 minutes. In line 
with Bangladesh Bank guidelines, BLIL has initiated carbon 
footprint measurement of its internal operations to reduce its 
greenhouse gas emissions.

Paper Reduction: BLIL encourages the use of both 
sides of the paper for lengthy documents, electronic mail 
for interoffice memoranda and reports, and processing 
documents electronically using the scan option on a copier 
when appropriate rather than printing hard copies. BLIL 
prints documents in small fonts, with wide margins and 
reduced spacing, uses letter-sized paper, files, and pouches 
rather than legal-sized items whenever possible.

Green Procurement Policies: The purchase of environmentally 
sustainable office equipment in a viable way in which offices 
can reduce electricity demand, save money, and help the 
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office reduce its direct and indirect impact on the environment 
through the purchase of energy-efficient products. Green 
procurement is the purchase of products and services that 
have a minimal or reduced environmental and human health 
impact. In addition to improved environmental performance, 
many environmentally preferred products work as well or 
better than traditional products.

Fuel Conservation
Expanding every day, BLIL is much known for its collaborations 
with valuable partners for the good of all the parties. Such 
collaborations call for several meetings, which in turn bring 
a lot of fuel emission for travelling back and forth to office 
premises. Hence, that brings video conferencing into the picture 
to be used instead of face-to-face meetings with partners.

Environmental Due Diligence (EDD)
Environmental Due Diligence is maintained by BLIL at the 
time of processing the proposal before placing the same to 
Management. As per the updated ESRM Guidelines 2025 
issued by Bangladesh Bank, BLIL has implemented the 
enhanced ESDD Risk Assessment Tool, which evaluates 
ESG factors including carbon emissions, biodiversity 
impact, and community displacement. A few clients of BLIL 
have been found applicable for EDD, and after conducting 
Environmental Risk Rating (EnvRR), it is found that few 
clients have fallen in the category of low risk and moderate 
risk level. No client has been categorized as high risk during 
the reporting period. BLIL continues to monitor risk ratings 
on a periodic basis and applies enhanced due diligence for 
moderate-rated clients.

Sustainable Finance Targets and Green Taxonomy
In compliance with Bangladesh Bank's Sustainable Finance 
Policy (2020) and the Green Finance and Sustainable 
Finance Target circular (SFD Circular No. 02, 2024), BLIL 
has set minimum targets for green finance disbursement 
as a percentage of its total funded loan portfolio. BLIL 
aligns its financing activities with Bangladesh Bank's 
Sustainable Finance Taxonomy, which encompasses both 
Green Taxonomy — covering green banking activities, 
green finance policy, ESDD, utilization of Climate Risk 
Fund, and internal environmental management including 
carbon footprint measurement — and Sustainable Finance 
Taxonomy, covering sustainable agriculture, CMSME, and 
socially responsible financing.

Environmental and Social Obligations
The obligation of any business to protect and serve the 
public interest is known as the social responsibility of 
business. According to the concept of social responsibility, 
the objective of managers for taking business decisions is 
not merely to maximize profits or shareholders' value but 
to serve and protect the interests of society such as workers, 
consumers, and the community as a whole.

An important component of corporate responsibility is 
environmental reporting, which describes the systematic 
and complete disclosure to stakeholders of an institution's 
environmental performance encompassing its impacts on 
the environment and its actions to reduce adverse effects on 
ecosystems or restore environmental conditions.

BLIL aims to report its obligations to the stakeholders 
voluntarily. As part of its environmental and social 
obligations, BLIL refrains from financing environmentally 
hazardous industries and/or investors and operates a separate 
department for financing to clean development mechanism 
projects and energy efficiency projects. BLIL will always try 
to ensure meeting environmental and social obligations to 
fulfill the demand of the present era.

Governance and Sustainability Rating
BLIL has established a Sustainable Finance Unit and a 
Sustainable Finance Committee, as mandated by Bangladesh 
Bank, to oversee the implementation of sustainable finance 
policies, monitor ESG risks, and ensure compliance with 
regulatory targets. The Committee, comprising senior 
management, reviews the Company's sustainability 
performance, sets strategic direction, and approves green 
finance targets.

Sustainable
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Declaration of CEO and CFO to the Board of Directors
Annexure-A

Date: June 30, 2026

The Board of Directors 
Bay Leasing & Investment Limited

Subject: Declaration on Financial Statements for the year ended on 31st December, 2025

Dear Sirs, 
Pursuant to the condition No. 1(5)(xxvi) imposed vide the Commission’s Notification No SEC/CMRRCD/2006-158/207/Admin/80, 
Dated 3 June 2018, under section 2CC of the Securities and Exchange Ordinance, 1969, we do hereby declare that: 

1.	The Financial Statements of Bay Leasing & Investment Limited for the year ended on 31st December, 2025 have been prepared in 
compliance with International Accounting Standard (IAS) or International Financial Reporting Standards (IFRS), as applicable 
in Bangladesh and any departure there from has been adequately disclosed;

2.	The estimates and judgments related to the financial statements were made on a prudent and reasonable basis, in order for the 
financial statements to reveal a true and fair view; 

3.	The form and substance of transactions and the Company’s state of affairs have been reasonably and fairly presented in its 
financial statements; 

4.	To ensure above, the Company has taken proper and adequate care in installing a system of internal control and maintenance of 
accounting records; 

5.	Our internal auditors have conducted periodic audits to provide reasonable assurance that the established policies and procedures 
of the Company were consistently followed; and 

6.	The management’s use of the going concern basis of accounting in preparing the financial statements is appropriate and there 
exists no material uncertainty related to events or conditions that may cast significant doubt on the Company’s ability to continue 
as a going concern.

In this regard, we also certify that: 
i.	 We have reviewed the financial statements for the year ended on 31st December, 2025 and that to the best of our knowledge and belief:

a.	 These statements do not contain any materially untrue statement or omit any material fact or contain statements that might be misleading;

b.	 These statements collectively present a true and fair view of the Company’s affairs and are in compliance with existing accounting 
standards and applicable laws.

	 ii.	 There are, to the best of the knowledge and belief, no transactions entered into by the Company during the year which are 
fraudulent, illegal, or in violation of the code of conduct for the Company’s Board of Directors or its members.

Sincerely Yours, 

Mohammad Rashedul Islam	 			   	                                                      Enayet Kabir
Managing Director (CC)                                                           		                                          Head of Accounts & Finance 
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Independent Auditor’s Report 
To The Shareholders of Bay Leasing & Investment Limited 

Report on the Audit of the Consolidated Financial Statements

Opinion 
We have audited the consolidated financial statements of Bay Leasing & Investment Limited  and its subsidiary (the Group) as well as  the separate 
financial statements of Bay Leasing & Investment Limited (the Company), which comprise the consolidated and  separate  statement of financial 
position as at 31 December 2025, and the consolidated and separate statements of profit or loss and other comprehensive income, consolidated and 
separate  statements of changes in equity and consolidated and  separate  statements of cash flows for the year ended, and notes to the consolidated 
and  separate  financial statements, including a summary of significant accounting policies and other explanatory notes.

In our opinion, the accompanying consolidated and separate financial statements of the Company give a true and fair view of the consolidated and  
separate   financial position of the  Group and the separate financial position of the Company as at 31 December 2025 and of its consolidated and  
separate   financial performance and its consolidated and  separate  cash flows for the year then ended in accordance with International Financial 
Reporting Standards (IFRSs), the Companies Act 1994, the Securities and Exchange Rules 1987, and other applicable laws and regulations.

Basis for Opinion:
We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities under those standards are further 
described in the Auditors’ Responsibilities for the Audit of the consolidated and separate Financial Statements section of our report. We are 
independent of the Group and the Company in accordance with the International Ethics Standards Board for Accountants’ Code of Ethics for 
professional Accountants (IESBA Code) and Bangladesh Securities and Exchange Commission (BSEC), and we have fulfilled our ethical 
responsibilities in accordance with the IESBA Code and Institute of Chartered Accountants of Bangladesh (ICAB) Bye Laws. We believe that 
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Emphasis of Matter:
•	 The company has no ability to meet up its obligations as the liabilities of the company is excess than its assets as on December 31, 2025 resulting 

from the cumulative negative balance of retained earnings Tk. 5,684,928,963.00 and negative operating cash flow Tk.320,890,739.00.The impact 
of both negative balance indicates a substantial doubt about the company’s ability to continue its operation in near future.

Key Audit Matters 
Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of the consolidated and separate   
financial statements of the current period. These matters were addressed in the context of our audit of the consolidated and separate financial 
statements as a whole, and in forming our opinion thereon, and we do not provide a separate opinion on these matters. 

The key audit matters are discussed below together with an explanation of how the risk and our audit response were tailored to address 
these specific areas.

Please refer to Annexure: 1 Key Audit Matters (KAM) for illustrative purposes.	
Annexure-1

Key audit matter description How the scope of our audit responded to the key audit matter.
Lease, Loans and Advances
The Company has reported Lease, Loans and advances of 
BDT 10,245,067,090.00

There is a chance of erroneous recording, processing 
errors or fraudulent transactions when there is 
a high volume of originating and paying loans.  
 
Due to the possibility and the severity of misstatements on the 
existence, completeness and accuracy of loans and advances, 
which calls for further audit consideration.

See note no. 7a for details.

We have tested the design and operating effectiveness of key controls and 
substantive procedures focusing on the following:
With an emphasis on credit evaluation, loan disbursement, and 
the loan and advance documentation procedure, we evaluated 
the design and operational efficacy of essential controls. 
Prior to disbursing loans and advances, we carried out a procedure to verify 
that the company had made sure that the necessary documentation was in order 
in accordance with Bangladesh Bank guidelines and the company's policy. 
Additionally, we have carried out a procedure to verify that the loans and advances 
that were in existence on the reporting date are fully and accurately reported. 
In addition, we evaluated the disclosure in light of Bangladesh Bank rules.
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Interest Income on Lease, Loans, and Advances
The Company’s has reported interest income on Lease, Loans and advances of 
BDT 430,316,270 for the year ended 31 December 2024.

Interest income recognition and measurement have involved a complicated 
IT infrastructure.

Since interest income from loans and advances is one of the company's 
key performance indicators, we have identified it as a key audit matter. 
As such, there is an inherent risk of fraud and error in management's 
recognition of interest in order to meet particular targets or expectations. 

See note no. 20 a for details.

We have tested the design and operating effectiveness of key 
controls and substantive procedures focusing on the following:
With regard to the automated control used to calculate and 
record interest income, we tested its operational efficacy.

Additionally, we have conducted comprehensive procedures 
to verify whether interest income is accurately and fully 
recognized. In accordance with pertinent accounting 
standards and Bangladesh Bank regulations, we evaluated the 
disclosure’s propriety and presentation.

Provision for Leases, Loans and Advances
Estimating the provision for leases, loans and advances portfolio related to 
credit risk is a substantial and intricate procedure.

As at 31 December 2025, the Group reported total gross leases, loans 
and advances of BDT 10,245,067,091. (2024: BDT 10,123,101,792) and 
provision for loans and advances of BDT 3,160,395,532(2024:BDT3,123
,049,016).

As part of our risk assessment, we identified the following significant 
judgments and estimates which could give rise to material misstatement 
or management bias

•	 Completeness and timing of recognition of loss events in accordance 
with criteria set out in DFIM Circular no 04, dated 26 July 2021, DFIM 
Circular no 09, dated 14 September 2021, DFIM Circular no 27 dated 
21 December 2022 and DFIM Circular no 13, dated 28 June 2022; and 
DFJM Circular no 33, dated 19 December 2021.

•	 For individually assessed provisions, the measurement of the provision 
may be dependent on the valuation of collateral, estimates of exit 
values and the timing of cash flow.

Provision measurement is primarily dependent upon key assumptions 
relating to probability of default, ability to repossess collateral and 
recovery rates.
See note no. 7.13 & 7a for details.

We developed our audit strategy by concentrating on the 
following when examining the layout and functionality of key 
controls:

•	 Completeness of appropriate documentation before 
disbursement of loan as well as recording of loan balance

•	 Identification of loss events, including early warning and 
default warning indicators

•	 Credit appraisal, loan disbursement procedures, 
monitoring and provisioning process

•	 Reviewed quarterly Classification of Loans (CL);

Our substantive procedures in relation to the provision for 
loans and advances portfolio comprised the following:

•	 Reviewed the adequacy of the companies general and 
specific provisions;

•	 based, recalculated the provisions and tested the 
completeness and accuracy of the underlying information;

•	 Evaluated the appropriateness and presentation of 
disclosures against relevant accounting standards and 
Bangladesh Bank guidelines; and

•	 Finally assessed the appropriateness and presentation of 
disclosures against relevant accounting standards and Bangladesh

Adequacy of income tax provision and measurement of deferred tax liabilities
Calculation of income tax provision required compliance with the Income 
Tax Act (ITA) 2023 including careful consideration of various temporary 
and permanent differences. Furthermore, upon final settlement of pending 
tax assessments any excess or short provision of current tax is also adjusted 
in the current year.

Finally, significant judgment is required in relation to deferred tax assets 
as their recoverability is dependent on forecasts of future profitability over 
several years.

Accordingly, this area has been considered as a key audit matter.

As at 31 December 2025 the Bank reported income tax provision net off AIT of 
BDT 144,292,994.(2024:BDT131,839,526.) and corresponding current income 
tax charges of BDT5,474,670.(2024:19,546,317). 

In addition, total deferred tax liabilities of BDT 6,225,283. (2024:4,750,613) 
recognized by the Bank.

See note no. 9.02,12.5 & 35a & for details.

We obtained an understanding, evaluated the design and 
tested the operational effectiveness of the financial institutions 
key controls over the recognition and measurement of both 
current tax and deferred tax, including the assumptions used 
in estimating the Bank’s taxable income.

We reviewed tax position for those years where income tax 
assessment is pending and assess adequacy of tax provision 
recorded by the financial institution. Special focus/attention 
was given to any reversal/adjustment of income tax provision 
from the prior year.

We involved tax specialists to assess key assumptions, controls, 
recognition and measurement of current and deferred tax.

Finally assessed the appropriateness and presentation of 
disclosures against IAS 12 Income Tax including deduction 
of DTL on specific provision from regulatory capital.
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Other Information:
Management is responsible for the other information. The other information comprises all of the information in the Annual Report but does 
not include the financial statements and our auditor’s report thereon. The annual report is expected to be made available to us after the date 
of this auditor’s report.  

Our opinion on the consolidated and separate   financial statements does not cover the other information and we do not express any form 
of assurance conclusion thereon.

However, in connection with our audit of the consolidated and separate financial statements, our responsibility is to read the other 
information identified in the Annual Report as & when it becomes available and, in doing so, consider whether the other information is 
materially inconsistent with the consolidated and separate financial statements or our knowledge obtained in the audit, or otherwise appears 
to be materially misstated.

When we read the annual report, if we conclude that there is a material misstatement therein, we are required to communicate the matter 
to those charged with governance.

Responsibilities of Management and Those Charged with Governance for the Financial Statements 
Management is responsible for the preparation and fair presentation of the consolidated and  separate   financial statements in accordance 
with International Financial Reporting Standards (IFRSs), the Companies Act, 1994, the Securities and Exchange Rules 1987 and other 
applicable laws and regulations and for such internal control as management determines is necessary to enable the preparation and fair 
presentation of consolidated and  separate  financial statements that are free from material misstatement, whether due to fraud or error; 
selecting and applying appropriate accounting policies; and making accounting estimates that are reasonable in the circumstances.

In preparing the consolidated and separate financial statements, management is responsible for assessing the Company’s ability to continue 
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless 
management either intends to liquidate the Company or to cease operations, or has no realistic alternative but to do so.   

Those charged with governance are responsible for overseeing the Company’s financial reporting process.

Auditor’s Responsibilities for the Audit of Financial Statements
Our objectives are to obtain reasonable assurance about whether the consolidated and separate   financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable 
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs will always detect a material 
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, 
they could reasonably be expected to influence the economic decisions of users taken on the basis of these consolidated and separate 
financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional skepticism throughout the 
audit. We also: 

•	 Identify and assess the risks of material misstatement of the consolidated and separate   financial statements, whether due to fraud or 
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to 
provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting 
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 

•	 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Company’s internal control.

•	 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related disclosures made 
by management.

•	 Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based on the audit evidence 
obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on the Company’s ability 
to continue as a going concern. If we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s 
report to the related disclosures in the consolidated and separate financial statements or, if such disclosures are inadequate, to modify 
our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report. However, future events or 
conditions may cause the Company to cease to continue as a going concern.

•	 Evaluate the overall presentation, structure and content of the consolidated and separate financial statements, including the disclosures, 
and whether the consolidated and separate financial statements represent the underlying transactions and events in a manner that 
achieves fair presentation. 
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•	 Obtain sufficient appropriate audit evidence regarding the financial information of the entities or business activities within the Company 
to express an opinion on the consolidated and separate financial statements. We are responsible for the direction, supervision and 
performance of the Company audit. We remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the audit and 
significant audit findings, including any significant deficiencies in internal control that we identify during our audit. However, documentation 
process need be strengthened further.

We also provide those charged with governance with a statement that we have complied with relevant ethical requirements regarding 
independence, and to communicate with them all relationships and other matters that may reasonably be thought to bear on our independence, 
and where applicable, related safeguards. 

From the matters communicated with those charged with governance, we determine those matters that were of most significance in the 
audit of the consolidated and separate   financial statements of the current period and are therefore the key audit matters. We describe 
these matters in our auditors’ report unless law or regulation precludes public disclosure about the matter or when, in extremely rare 
circumstances, we determine that a matter should not be communicated in our report because the adverse consequences of doing so would 
reasonably be expected to outweigh the public interest/benefits of such communication. 

Report on other Legal and Regulatory Requirements 
In accordance with the Companies Act, 1994 and the Securities and Exchange Rules, 1987 and relevant notifications issued by Bangladesh 
Securities and Exchange Commission, we also report the following:

a)	 We have obtained all the information and explanations which to the best of our knowledge and belief were necessary for the purpose 
of our audit and made due verification thereof;

b)	 In our opinion, proper books of accounts as required by law have been kept by the Company and so far as it appeared from our 
examination of these books; 

c)	 The consolidated and separate statement of financial position and statements of profit or loss and other comprehensive income dealt 
with by the report are in agreement with the books of account; and 

d)	 The expenditure incurred was for the purposes of the Company’s business. 

Place: Dhaka, Bangladesh
Dated: 01 July 2026
DVC: 2607010151AS229595

Pinaki Das FCA
Senior Partner

ICAB Enroll. No. 151
FRC Enlistment No.: CA-001-133

Pinaki & Company
Chartered Accountants

FRC Firm Enlistment No.: CAF-001-113
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Bay Leasing & Investment Limited
Consolidated Balance Sheet 

As at 31 December 2025

Particulars  Notes  Amount in Taka 
 31-12-2025  31-12-2024 

PROPERTY AND ASSETS
Cash  3a 39,760,509 52,250,721 
In hand (including foreign currencies) 173,845 157,841 
Balance with Bangladesh Bank and its agent bank (s)
(including foreign currencies) 39,586,664 52,092,880 

Balance with banks and other financial institutions  4a   134,522,234 659,704,606 
In Bangladesh 134,522,234 659,704,606 
Outside Bangladesh                           -                              -   

Money at call and short notice                           -                              -   
Investments 6a 960,166,172 1,002,006,202 
Government                           -                              -   
Others 960,166,172 1,002,006,202 

Lease, loans and advances  7a 10,245,067,090 10,123,101,792 
Lease, loans and advances 10,245,067,090 10,123,101,792 
Bills purchased and discounted                           -                              -   

Fixed assets including premises, furniture and fixtures  8a 1,366,832,997 1,397,068,540 
Other assets  9a 192,704,286 194,698,167 
Non - financial institutional assets                           -                              -   
Total Assets    12,939,053,288 13,428,830,028 

LIABILITIES AND CAPITAL
Liabilities
Borrowings from banks, other financial institutions and agents  10.01a 4,302,592,131 4,515,166,404 
Deposits and other accounts  11a 4,865,917,642 5,042,176,251 
Current Accounts & Other Accounts etc.                           -                              -   
Bills Payable                           -                              -   
Savings Bank Deposits                           -                              -   
Term Deposits 4,829,093,809 4,989,945,325 
Bearer Certificates of Deposits                           -                              -   
Other Deposits 36,823,833      52,230,926 

Other liabilities  12a 6,539,085,141 7,421,608,295 

Total Liabilities    15,707,594,914 16,978,950,950 

Capital / Shareholders' equity
Paid- up capital 1,408,884,435 1,408,884,435 
Statutory Reserve 623,950,000 623,950,000 
Share premium 121,115,565 121,115,565 
General reserve    111,271,430 111,271,430 
Assets Revaluation reserve 294,825,451 300,546,673 
Retained surplus  17a (5,328,590,543)  (6,115,895,074)
Total equity attributable to the equity holders of the company (2,768,543,662) (3,550,126,972)
Non-Controlling Interest 18a         2,036        6,049 
Total Liabilities and Shareholders' Equity    12,939,053,288 13,428,830,028 
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Bay Leasing & Investment Limited
Off-Balance  Sheet Items

As at 31 December 2025

Particulars  Notes 
 Amount in Taka 

 31-12-2025  31-12-2024 

Contingent Liabilities 38       150,000,000        150,000,000 
Acceptances and endorsements                     -                        -   
Corporate guarantee       150,000,000        150,000,000 
Irrevocable letters of credit                     -                        -   
Bills for collection                     -                        -   
Other contingent liabilities                     -                        -   

Other Commitments                     -                        -   
Documentary credits and short term trade -related transactions                     -                        -   
Forward assets purchased and forward deposits placed                     -                        -   
Undrawn note issuance and revolving underwriting facilities                     -                        -   
Undrawn formal standby facilities , credit lines and other commitments                     -                        -   

Total Off-Balance Sheet items including Contingent Liabilities     150,000,000     150,000,000 

Net asset value per share  19a              (19.65)              (25.20)

Chairman                                                      Director                                 Managing Director                                Company Secretary 

Pinaki Das FCA
Senior Partner

ICAB Enroll. No. 151
FRC Enlistment No.: CA-001-133

Date: 01 July 2026 Pinaki & Company
Dhaka, Bangladesh Chartered Accountants
DVC: 2607010151AS229595 FRC Firm Enlistment No.: CAF-001-113
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Bay Leasing & Investment Limited
Consolidated Profit & Loss Account 

For the year ended 31 December 2025

Particulars Notes
 Amount in Taka 

 31-12-2025  31-12-2024 

Interest Income  20a 505,047,549 470,340,719 
Interest paid on Deposit, Borrowing etc.  21a (982,190,901) (1,044,766,682)
Net Interest Income (477,143,352) (574,425,963)
Investment Income  22a (12,085,475) 52,249,234 
Commission, Exchange and Brokerage Income  23a 15,008,648 23,692,151 
Other Operating Income  24a 74,714,178 10,242,667 
Total Operating Income (399,506,001) (488,241,911)
Salary and allowances 25 66,113,242 75,308,942 
Rent, taxes, insurance, electricity, etc  26a 7,186,195 9,996,483 
Legal expenses 2,279,618 952,725 
Postage, stamp, telecommunication, etc  27a 1,386,601 1,338,013 
Stationery, Printing, advertisement, etc.  28a 1,516,841 2,027,255 
Managing Director's salary and benefits 1,965,323 4,511,000 
Directors' fees 353,600 404,800 
Auditor's fees 30 658,250 733,000 
Charges on Loan Losses           -                               -   
Depreciation and repairs of assets  31a 32,895,828 34,961,617 
Other expenses  32a 12,296,810 12,660,580 
Total operating expenses 126,652,308 142,894,415 
Profit before provision (526,158,309) (631,136,326)
Provision against lease, loans, advances  33a 37,376,481 1,446,315,547 
Provision against diminution in value of Investment  34a (532,135) 56,276,838 
Other Provision 392,842,333 2,236,533,539 
Total Provision   429,686,679 3,739,125,924 
Net Profit/(Loss) before taxes (955,844,988) (4,370,262,249)

Provision For Tax  35a 12,565,718 19,546,317 
Net Profit/(Loss) after taxation (968,410,706) (4,389,808,567)

Net profit after tax attributable to:
Equity holders of the Company (968,406,693) (4,389,804,557)
Non Controlling Interest        (4,013) (4,010)

(968,410,706) (4,389,808,567)
Appropriations
Statutory reserve                 -              - 
General reserve           -          - 
Non-Controlling Interest          (4,013)           (4,010)

          (4,013)       (4,010)
Retained Surplus (968,406,693) (4,389,804,557)
Earning Per Share (EPS)  36a            (6.87) (31.16)

Chairman                                                      Director                                 Managing Director                                 Company Secretary 

Pinaki Das FCA
Senior Partner

ICAB Enroll. No. 151
FRC Enlistment No.: CA-001-133

Date: 01 July 2026 Pinaki & Company
Dhaka, Bangladesh Chartered Accountants
DVC: 2607010151AS229595 FRC Firm Enlistment No.: CAF-001-113
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Bay Leasing & Investment Limited
Consolidated Cash Flow Statement
For the year ended 31 December 2025

Particulars  Amount in Taka 
 31-12-2025  31-12-2024 

A) Cash flows from operating activities
Interest receipts 772,594,941 692,024,569 
Interest payments (987,470,435) (1,137,579,516)
Dividend receipts   4,548,869 64,596,543 
Fees and commission receipts                  -                       -   
Payments to employees (63,944,633) (57,848,789)
Payments to suppliers  (29,355,163)  (35,980,368)
Receipts from other operating activities      76,578,259   24,075,995 
Payments for other operating activities (19,649,837)     (17,982,014)

Cash generated from operating activities before changes
in operating assets and liabilities     (246,697,999) (468,693,580)

Increase / decrease in operating assets and liabilities

Other assets   (8,272,150)        149,748 
Lease, loans and advances to customers (158,981,612)  334,762,748 
Margin Loan   10,232,131   137,025,469 
Margin Deposit (14,688,843)     (4,985,964)
Deposits from other banks, Institution & Individual (160,851,516)    (43,522,268)
Payment as Call Loan (45,755,300,000) (164,200,000,000)
Receipt as Call Loan 45,712,500,000 164,150,000,000 
Other liabilities account of customers 308,912,802 162,475,099 

       (66,449,188)   535,904,832 
Net cash from operating activities   (313,147,187)     67,211,252 

B) Cash flows from investing activities
Proceeds from sale of securities       42,506,860        206,855,695 
Payments for purchases of securities   (4,876,450)                          -   
Proceeds from sale of Fixed Assets        215,000              284,000 
Purchase of property, plant and equipment         (993,979)        (5,295,873)

Net cash from investing activities      36,851,431    201,843,822 

C) Cash flows from financing activities
Receipts of long term loan   401,498,310       215,029,195 
Net draw down/(payment) of short term loan (662,830,220) (748,348,934)
Dividend paid        (44,918)                 (44,918)
Net Cash from financing activities (261,376,828)      (533,364,657)

D) Net increase / (decrease) in cash and cash equivalents (A+ B + C) (537,672,584)  (264,309,583)
E) Effects of exchange rate changes on cash and cash equivalents                         -                         -   
F) Cash and cash equivalents at beginning of the year       711,955,327       976,264,910 
G) Cash and cash equivalents at end of the year   174,282,743 711,955,327 

Cash and cash equivalents at end of the year
Cash in hand (including foreign currencies)         173,845         157,841 
Balance with Bangladesh Bank and its agent bank (s) (including foreign currencies)     39,586,664 52,092,880 
Balance with banks and other financial institutions (notes 4 (b)) 134,522,234 659,704,606 

Total 174,282,743 711,955,327 

Chairman                                                      Director                                Managing Director                                 Company Secretary 
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Bay Leasing & Investment Limited
Balance Sheet

As at 31 December 2025

Particulars  Notes 
 Amount in Taka 

 31-12-2025  31-12-2024 

PROPERTY AND ASSETS
Cash  3           39,646,317            52,225,918 
In hand (including foreign currencies)                 59,653                 133,038 
Balance with Bangladesh Bank and its agent bank (s)
(including foreign currencies)           39,586,664            52,092,880 

Balance with banks and other financial institutions  4         111,277,830          652,289,261 
In Bangladesh         111,277,830          652,289,261 
Outside Bangladesh                        -                           -   

Money at call and short notice  5                        -                           -   

Investments  6         677,411,509          691,077,400 
Government                        -                           -   
Others         677,411,509          691,077,400 

Lease, loans and advances  7      8,462,665,152       8,317,974,426 
Lease, loans and advances      8,462,665,152     8,317,974,426 
Bills purchased and discounted                        -                           -   

Fixed assets including premises, furniture and fixtures  8         813,019,397          827,530,763 
Other assets  9      1,908,151,764   1,904,826,438 
Non - financial institutional assets                        -                           -   
Total Assets     12,012,171,969 12,445,924,207 

LIABILITIES AND CAPITAL

Liabilities
Borrowings from banks, other financial institutions and agents  10      3,294,459,155       3,578,494,971 

Deposits and other accounts  11      4,837,266,014       4,998,835,780 
Current Accounts & Other Accounts etc.                        -                           -   
Bills Payable                        -                           -   
Savings Bank Deposits                        -   
Term Deposits      4,829,093,809       4,989,945,325 
Bearer Certificates of Deposits                        -                           -   
Other Deposits             8,172,205              8,890,455 

Other liabilities  12      7,005,328,882       6,727,504,494 
Total Liabilities     15,137,054,051     15,304,835,245 

Capital / Shareholders' equity
Paid- up capital  13      1,408,884,435       1,408,884,435 
Statutory reserve  14         623,950,000          623,950,000 
Share premium  15         121,115,565          121,115,565 
General reserve         111,271,430          111,271,430 
Assets Revaluation reserve  16         294,825,451          300,546,673 
Retained surplus  17 (5,684,928,963)   (5,424,679,141)

  (3,124,882,082)    (2,858,911,039)
Total Liabilities and Shareholders' Equity     12,012,171,969 12,445,924,207 
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Bay Leasing & Investment Limited
Off-Balance Sheet Items

As at 31 December 2025

Particulars  Notes 
 Amount in Taka 

 31-12-2025  31-12-2024 

Contingent Liabilities       38 150,000,000      150,000,000 
Acceptances and endorsements                          -          -   
Letters of guarantee 150,000,000 150,000,000 
Irrevocable letters of credit             -   -   
Bills for collection          -        -   
Other contingent liabilities            -   -   

Other Commitments              -         -   
Documentary credits and short term trade -related transactions           -        -   
Forward assets purchased and forward deposits placed                    -   -   
Undrawn note issuance and revolving underwriting facilities          -    -   
Undrawn formal standby facilities , credit lines and other commitments         -   -   
Total Off-Balance Sheet items including contingent liabilities 150,000,000 150,000,000 

Net asset value per share (22.18) (20.29)

Chairman                                                      Director                                 Managing Director                                Company Secretary 

Pinaki Das FCA
Senior Partner

ICAB Enroll. No. 151
FRC Enlistment No.: CA-001-133

Date: 01 July 2026 Pinaki & Company
Dhaka, Bangladesh Chartered Accountants
DVC: 2607010151AS229595 FRC Firm Enlistment No.: CAF-001-113
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Bay Leasing & Investment Limited
 Profit & Loss Account 

For the year ended 31 December 2025

Particulars  Notes 
 Amount in Taka 

 31-12-2025  31-12-2024 

Interest Income 20      466,236,643 517,838,943 
Interest paid on Deposit, Borrowing etc. 21 (664,336,981) (907,321,405)
Net Interest Income (198,100,338) (389,482,462)
Investment Income 22      339,249 64,596,543 
Commission, Exchange and Brokerage Income 23                      -            -   
Other Operating Income 24 64,206,792 1,428,967 
Total Operating Income (133,554,297) (323,456,952)
Salary and allowances 56,068,042  57,504,564 
Rent, taxes, insurance, electricity, etc 26   4,163,417       4,131,292 
Legal & Professional fees     1,928,898  698,625 
Postage, stamp, telecommunication, etc 27        907,857         782,635 
Stationery, Printing, advertisement, etc. 28        1,336,864 1,843,895 
Managing Director's salary and benefits    1,965,323     4,511,000 
Directors' fees 29      353,600            404,800 
Auditor's fees   408,250        483,000 
Charges on Loan Losses                -                   -   
Depreciation and repairs of assets 31  16,893,497         18,292,116 
Other expenses 32   6,071,983     7,588,743 
Total operating expenses 90,097,731 96,240,670 
Profit before provision (223,652,028) (419,697,622)
Provision against lease, loans, advances 33   37,376,481 1,446,315,547 
Provision against diminution in value of Investment 34    (532,135) 56,276,838 
Other Provision  -   1,749,990,000 
Total Provision 36,844,346 3,252,582,385 
Net Profit/(Loss) before taxes (260,496,374) (3,672,280,006)

Provision For Tax 35 5,474,670 15,808,291 
Net Profit/(Loss) after taxation (265,971,044) (3,688,088,298)
Appropriations
Statutory reserve                -                -   
General reserve               -              - 
Dividends               -                   -   

                   -                       -   
Retained Surplus (265,971,044) (3,688,088,298)
Earning Per Share (EPS) 36          (1.89)           (26.18)

Chairman                                                      Director                                 Managing Director                                 Company Secretary 

Pinaki Das FCA
Senior Partner

ICAB Enroll. No. 151
FRC Enlistment No.: CA-001-133

Date: 01 July 2026 Pinaki & Company
Dhaka, Bangladesh Chartered Accountants
DVC: 2607010151AS229595 FRC Firm Enlistment No.: CAF-001-113
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Bay Leasing & Investment Limited
Cash Flow Statements

For the year ended 31 December 2025

Particulars
 Amount in Taka 

 31-12-2025  31-12-2024 

A) Cash flows from operating activities
Interest receipts   733,784,035 641,404,668 
Interest payments  (669,616,515) (902,016,114)
Dividend receipts    4,548,869     64,596,543 
Fees and commission receipts                            -                               -   
Payments to employees (63,944,633)          (57,848,789)
Payments to suppliers     (1,336,864)    (1,843,895)
Receipts from other operating activities    63,486,948       3,917,453 
Payments for other operating activities (19,649,837)       (17,982,014)
Cash generated from operating activities before changes in operating assets and liabilities             47,272,003 (269,772,148)
Increase / decrease in operating assets and liabilities
Other assets (13,591,357) (29,024,737)
Lease, loans and advances to customers (158,981,612)   334,762,748 
Deposits from other banks / borrowings (160,851,516)    (43,522,268)
Payment as Call Loan (45,755,300,000) (164,200,000,000)
Receipt as Call Loan 45,712,500,000 164,150,000,000 
Other liabilities account of customers    8,061,743      100,420,883 

(368,162,742)            312,636,626 
Net cash flows from operating activities (320,890,739)              42,864,478 

B) Cash flows from investing activities
Proceeds from sale of securities   14,332,721  70,000,000 
Payments for purchases of securities (4,876,450)                             -   
Proceeds from sale of Fixed Assets       215,000          284,000 
Purchase of property, plant and equipment (1,090,830) (5,095,371)
Net cash from investing activities               8,580,441              65,188,629 

C) Cash flows from financing activities
Movement of long term loan  401,498,310    215,029,195 
Movement of Overdraft (642,734,126)   (574,547,555)
Dividend paid         (44,918)           (44,918)
Net Cash from financing activities (241,280,734)   (359,563,278)

D) Net increase / (decrease) in cash and cash equivalents (A+ B + C) (553,591,032) (251,510,171)
E) Effects of exchange rate changes on cash and cash equivalents                            -                               -   
F) Cash and cash equivalents at beginning of the year           704,515,179            956,025,350 
G) Cash and cash equivalents at end of the year           150,924,147            704,515,179 

Cash and cash equivalents at end of the year:
Cash in hand (including foreign currencies)          59,653       133,038 
Balance with Bangladesh Bank and its agent bank (s) (including foreign currencies) 39,586,664 52,092,880 
Balance with banks and other financial institutions (notes 4 (b)) 111,277,830  652,289,261 

Total           150,924,147            704,515,179 

Chairman                                                      Director                                 Managing Director                                Company Secretary 
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Bay Leasing & Investment Limited
Notes to the Financial Statements

as at and for the year ended 31 December 2025

1.	 Company and its activities
1.1	 Legal status and nature of the Company
	 Bay Leasing & Investment Limited, a Public Limited Company was incorporated in Bangladesh on 7th February 1996 under 

the Companies Act 1994 and Bangladesh Bank granted license to the Company on 25-05-1996 to function as a Non-Banking 
Financial Institution under the Financial Institutions Act 2023.

	 The Company also registered itself as a Merchant Bank with the Securities & Exchange Commission on June 25, 1998. 

	 The registered office of the Company is located at Eunoos Trade Centre, Level-18. 52-53 Dilkusha C/A, Motijheel C/A, 
Dhaka-1000.

1.2	 Principal activities and nature of operation
	 The Company extends lease financing as its core business for all types of machinery and equipment including vehicles for 

industrial, commercial and private purposes. It has also expanded its activities into term finance, housing finance etc.

1.3	 Subsidiary Company
	 BLI Capital Limited a subsidiary company of The Bay Leasing & Investment Limited Originally being incorporated as a Public 

Limited Company on 13th day of March 2011 under the Companies Act 1994. Registered office of the company is situated at 
Rupayan Trade Center, 10th Floor 114, Kazi Nazrul Islam Avenue, Banglamotor, Dhaka-1000.

1.4	 Associate Company
	 Bay Leasing & Investment Limited has an Associate Company namely BLI Securities Limited as on 31-12-2025. 

2.	 Basis of preparation and significant accounting policies
2.1	 Statement of compliance

a)	 The financial statements have been prepared in accordance with International Financial Reporting Standards (IFRS), the 
Companies Act, 1994 and other applicable laws and regulations. The presentation of the financial statements has been 
made as per the requirements of DFIM Circular No: 11, dated December 23, 2009 issued by the Department of Financial 
Institutions and Markets of Bangladesh Bank.

b)	 Other regulatory compliance

c)	 As required BLI Capital Limited also complies with the applicable provisions of the following major laws/ statutes:
-Securities and Exchange Rules, 1987;
-Securities and Exchange Commission Act, 1993;
-Securities and Exchange Commission (Stock-Dealer, Stock-Broker and Authorized 
Representatives) Rules, 2000;
-Income Tax Ordinance, 2023;
-Income Tax Rules, 2023;
-Negotiable Instruments Act, 1881; and
Other applicable laws and regulations.

2.2	 Basis of measurement
	 This financial statement has been prepared on a going concern basis under the historical cost convention in accordance with 

International Financial Reporting Standards (IFRS). The accounting policies, unless otherwise stated, have been consistently 
applied by the Company and are consistent with those of the previous year (except IFRS 16: Lease, See Note- 8, 9,12,21,26 & 31).
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2.3 	 Disclosure of deviations from few requirements of IAS/IFRS due to mandatory compliance of Bangladesh Bank’s requirements 
	 Bangladesh Bank (the local Central Bank) is the prime regulatory body for Non-Banking Financial Institutions (NBFI) in 

Bangladesh. Some requirements of Bangladesh Bank’s rules and regulations contradict with those of financial instruments and 
general provision standards of IAS and IFRS. As such the Company has departed from those requirements of IAS/IFRS in order 
to comply with the rules and regulations of Bangladesh Bank.

2.3.1 	As per Financial Institutions Act 2023, investments in quoted shares and unquoted shares are revalued at the year end at market 
price and as per book value of last audited balance sheet respectively. Provision should be made for any loss arising from 
diminution in value of investment. As such the Company measures and recognizes investment in quoted and unquoted shares 
at cost if the year-end market value for quoted shares and book value for unquoted shares including investment in associate are 
higher than the cost. However as per requirements of IAS 39 investment in shares falls either under “at fair value through profit 
and loss account” or under “available for sale” where any change in the fair value at the year-end is taken to profit and loss account 
or revaluation reserve respectively. But as per IAS 28 investment in associate need to be accounted for using equity method. 

2.3.2 	As per DFIM circular No. 04 dated 26 July 2021, a general provision at 0.25% to 5% under different categories of unclassified loans 
(good/standard loans) has to be maintained. However, such general provision cannot satisfy the conditions of provision as per IAS 39. 

2.3.3 	Bangladesh Bank has issued templates for financial statements which shall strictly be followed by all banks and NBFIs. The 
templates of financial statements issued by Bangladesh Bank differ from IAS 1: Presentation of Financial Statements so 
long the templates do not include Other Comprehensive Income (OCI) nor are the elements of Other Comprehensive Income 
allowed to be included in the Single Comprehensive Income (SCI) Statement. As such the company does not prepare the other 
comprehensive income statement. However, the company does not have any elements of OCI to be presented.

2.4	 Accounting policy for IFRS 16: Leases
	 BLIL has applied IFRS 16 using the modified retrospective approach and therefore the comparative information has not been 

restated and continues to be reported under IAS 17 as Operating Lease. 

	 Policy applicable from 1 January 2019
	 At inception of a contract, BLIL assesses whether a contract is, or contains, a lease. A contract is, or contains, a lease if the 

contract conveys the right to control the use of an identified asset for a period of time in exchange for consideration. To assess 
whether a contract conveys the right to control the use of an identified asset, BLIL assesses whether:

- 	 The contract involves the use of an identified asset - this may be specified explicitly or implicitly and should be physically 
distinct or represent substantially all of the capacity of a physically distinct asset. If the supplier has a substantive substitution 
right, then the asset is not identified.

- 	 BLIL has the right to obtain substantially all of the economic benefits from the use of the asset throughout the period of use; and

- 	 BLIL has the right to direct the use of the asset. BLIL has the right when it has the decision-making rights that are most 
relevant to changing how and for what purpose the asset is used. In rare cases where the decision about how and for what 
purpose the asset is used is predetermined, BLIL has the right to direct the use of the asset if either:

(i)	 BLIL has the right to operate the asset; or

(ii)	 BLIL designed the asset in a way that predetermines how and for what purpose it will be used.
	 The policy is applied to contracts entered into, or changed, on or after 01 January 2019.

	 BLIL as a lessee
	 BLIL recognizes a right of use asset and a lease liability from the beginning of 2019. The right of use asset is initially 

measured at cost, which comprises the initial amount of the lease liability adjusted for any lease payments made at or before 
the commencement date, plus any initial direct costs incurred and an estimate of costs to dismantle and remove the underlying 
asset or to restore the underlying asset or the site on which it is located, less any lease incentives received.
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	 The right of use asset is depreciated using the straight-line methods from the commencement date (from the beginning of 2019) 
to the earlier of the end of the useful life of the right of use asset or the end of the lease term. In addition, the right of use asset 
is periodically reduced by impairment losses, if any, and adjusted for certain re-measurements of the lease liability.

	 The lease liability is initially measured at the present value of the lease payments that are not paid at the commencement date (from 
the beginning of 2019), discounted using the interest rate implicit in the lease or, if that rate cannot be readily determined, and BLIL’s 
incremental borrowing rate. The lease liability is measured at amortized cost using the efective interest method. It is re-measured when 
there is a change in future lease payments arising from a change in an index or rate, if there is a change in BLIL ’s estimate of the 
amount expected to be payable under a residual value guarantee, or if BLIL changes its assessment of whether it will exercise purchase, 
extension or termination option. When the lease liability is re-measured in this way, a corresponding adjustment is made to the carrying 
amount of the right to use asset, or is recorded in profit or loss if the carrying amount of the right to use asset has been reduced to zero.

	 BLIL presents right of use assets in Annexure-A and lease liabilities in note-12.0 separately.

	 BLIL as a lessor
	 When BLIL acts as a lessor, it determines at lease inception whether each lease is a finance lease or an operating lease. To 

classify each lease, BLIL makes an overall assessment of whether the lease transfers substantially all of the risks and rewards 
incidental to ownership of the underlying asset. If this is the case, then the lease is a finance lease; if not, then it is an operating 
lease. As part of this assessment, BLIL considers certain indicators such as whether the lease is for the major part of the 
economic life of the asset. If an arrangement contains lease and non-lease components, BLIL applies IFRS 15 to allocate the 
consideration in the contract. BLIL recognizes lease payments received under operating leases as income over the lease term.

2.5 	 Directors’ responsibility statement
	 The Board of Directors takes responsibility for the preparation and presentation of these financial statements.

2.5.1 	Date of authorization
	 The Board of Directors has authorized these financial statements as of June 30, 2026 in the 228th  Board of Directors meeting.

2.6 	 Presentation and functional currency and level of precision
	 The financial statements are presented in Bangladesh Taka (BDT) currency, which is the Company’s functional currency. All 

financial information presented in BDT has been rounded off to the nearest BDT.

2.7 	 Use of estimates and judgments
	 The preparation of financial statements in conformity with International Accounting Standards (IAS) and International Financial 

Reporting Standards (IFRS) requires management to make estimates and assumptions that affect the reported amounts of assets, 
liabilities, revenue and expenses. It also requires disclosures of contingent assets and liabilities at the date of the financial 
statements. The most critical estimates and judgments are applied to the following:

	 - Provision for impairment of loans, leases and investments
	 - Gratuity
	 - Useful life of depreciable assets

	 The estimates and associated assumptions are based on historical experience and various other factors that are believed to be reasonable 
under the circumstances, the result of which form the basis of making the judgments about carrying values of assets and liabilities that are not 
readily apparent from other sources. Actual results may differ from these estimates. However, the estimates and underlying assumptions are 
reviewed on an ongoing basis and the revision is recognized in the period in which the estimates are revised. In accordance with the guidelines 
as prescribed by IAS 37: Provisions, Contingent Liabilities and Contingent Assets, provisions are recognized in the following situations:

	 Provisions:
	 Provisions are liabilities that are uncertain in timing or amount. Provisions are recognized when: the Group has a present legal 

or constructive obligation as a result of past events; it is more likely than not that an outflow of resources will be required to 
settle the obligation; and the amount has been reliably estimated.
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	 Contingent Liability:
	 A contingent liability is a possible obligation that arises from past events and whose existence will be confirmed only by the 

occurrence or non-occurrence of one or more uncertain future events not wholly within the control of the Group; or the Group 
has a present obligation as a result of past events but is not recognized because it is not likely that an outflow of resources will 
be required to settle the obligation; or the amount cannot be reliably estimated. Contingent liabilities normally comprise legal 
claims under arbitration or court process in respect of which a liability is not likely to occur.

	 Contingent Assets:
	 A contingent asset is possible asset that arises from past events and whose existence will be confirmed only by the occurrence or 

non-occurrence of one or more uncertain future events not wholly within the control of the Group. Contingent assets are never 
recognized; rather they are disclosed in the financial statements when they arise.

2.8 	 Basis of consolidation of operations of subsidiaries
	 The financial statements of the Company and its subsidiaries have been consolidated in accordance with International Financial 

Reporting Standard 10 “Consolidated Financial Statements”. The consolidation of the financial statement has been made after 
eliminating all material inter-company balances, income and expenses arising from inter-company transactions. The total 
profits of the Company and its subsidiary are shown in the consolidated profit and loss account with the proportion of profit 
after taxation pertaining to non-controlling shareholders being deducted as ‘Non-controlling Interest’. All assets and liabilities 
of the Company and of its subsidiary are shown in the consolidated balance sheet. The interest of non-controlling shareholders 
of the subsidiary are shown separately in the consolidated balance sheet under the heading ‘Non-controlling Interest’.

2.9	 Accounting for leases
	 The Company has been following Finance Method of accounting for lease transactions as per IAS-17. In accordance with the 

said standard, the aggregate lease receivable including un-guaranteed residual value are recorded as gross lease receivable 
while the excess of gross lease receivable over the total acquisition cost, including interest thereon for acquiring the lease 
equipment, constitutes the unearned lease income being usually amortized to revenue on a monthly basis over the lease term 
yielding a constant rate of return over the period.

2.10	 Reporting period:
	 The reporting period of the company cover one calendar year from 1st January 2025 to 31st December 2025.

2.11	 Accounting for direct finance
	 Books of accounts for direct finance operation are maintained on the basis of accrual method of accounting. Outstanding loans, 

along with the accrued interest thereon, for term finance, and unrealized principal for long-term finance, real estate finance, 
car loans and other finances are accounted for as direct finance assets of the Company. Interest earnings are recognized as 
operational revenue periodically.

2.12	 Property, Plant and Equipment
	 Recognition and measurement

	 Owned assets
	 Items of own property and equipments are measured at cost less accumulated depreciation and any accumulated impairment 

losses. The cost of an asset comprises its purchase price and any directly attributable costs of bringing the assets to its working 
condition for its intended use as per International Accounting Standard (IAS) 16 ''Property, Plant and Equipment's''.

2.13	 Subsequent expenditure on property and equipment
	 Subsequent expenditure is capitalized only when it increases the future economic benefit from the assets and that cost can be 

measured reliably. All other expenditures are recognized as an expense as and when they are incurred.

2.14	 Depreciation
	 Depreciation is charged to amortize the cost of assets, over their estimated useful lives,
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	 using the reducing balance method in accordance with IAS-16 “Property, Plant and Equipment”. Full depreciation is charged on 
additions irrespective of date when the related assets are put into use and no depreciation is charged from the month of disposal. 
Asset category wise depreciation rates are as follows:

Particulars Rates
Furniture and fixtures 10.00%
Building 2.50%
Office equipment 15.00%
Office decoration 20.00%
Motor vehicles 20.00%
Software 20.00%

	 The difference between the sale proceeds and the carrying amount of an asset is recognized in the profit and loss account as gain 
or loss on disposal or retirement of an asset.

2.15	 Revenue recognition
	 Revenue is only recognized when it meets the following five steps model framework as per IFRS 15: “Revenue from Contracts 

with Customers”:

a)	 identify the contract (s) with a customer(s);
b)	 identify the performance obligations in the contract;
c)	 determine the transaction price;
d)	 allocate the transaction price to the performance obligations in the contract;
e)	 recognize revenue when (or as) the entity satisfies a performance obligation.

	 Interest income from loans and other sources is recognized on an accrual basis of accounting.
	 Revenue is recognized only when it is measurable and probable that the economic benefits associated with the transaction 

will follow to the company and in accordance with per IFRS 15: “Revenue from Contracts with Customers” unless otherwise 
mentioned or otherwise guided by the separate IAS/IFRS. Interest income from loans and other sources is recognized on an 
accrual basis of accounting.

	 Dividend income and profit or loss on sale of securities:
	 Dividend is recognized as income when the right to receive income is established whereas profit or loss arising from the sale of 

securities is accounted for only when the securities are sold/disposed off.

2.16	 Accounts receivable
	 Accounts receivable at the balance sheet date is stated at amounts that are considered realizable. Specific allowance is made for 

receivables considered to be doubtful for recovery.

2.17 	 Borrowing cost
	 Borrowing costs are recognized as expense in the year in which they are incurred unless capitalization is permitted under 

International Accounting Standard (IAS) 23 “Borrowing    Costs”.

2.18	 Cash flow statements
	 The cash flow statement is prepared using the direct method as stipulated in International Accounting Standard (IAS) 7 "Cash 

Flow Statements" as prescribed by DFIM circular no. 11 dated December 23, 2009.

2.19 	 Conversion of foreign currency transactions
	 Foreign currency transactions are translated into Taka at rates prevailing at the respective dates of transactions, while foreign 

currency monetary assets at the end of the year are reported at the rates prevailing on the balance sheet date. Exchange gains or 
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losses arising out of the said conversions are recognized as income or expense for the year after netting off as per IAS 21: The 
Effects of Changes in Foreign Exchange Rates.

2.20	 Investment in securities
	 Investment in marketable ordinary shares has been shown at cost. As per DFIM Circular No-02 dated 31-01-2012 provision 

against loss on investment in Securities Market may be made by netting off gain & loss. As such Bay Leasing & Investment 
Calculated the provision requirement as per the circular DFIM circular/02, date 31-01-2012 published by Bangladesh Bank. 
Investment in non-marketable shares has been valued at cost. 

 2.21 	Write off.
	 Write-off describes a reduction in recognized value. It refers to recognition of the reduced or zero value of an asset. Generally, 

it refers to an investment for which a return on the investment is now impossible or unlikely. The items recognize value is thus 
canceled and removed from (“written off”) the Company’s balance sheet. Recovery against debts written off/provided for is 
credited to revenue. Income is recognized where amounts are either recovered and/or adjusted against securities/properties or 
advances there-against or are considered recoverable.

2.22	 Employees' benefit obligation.
	 Bay Leasing & Investment Limited offers several benefit plans which include a contributory provident fund, gratuity plan, 

Group Insurance & Employees' Real Estate/Home Loan as per IAS 19: Employee Benefits.

2.23	 Contributory Provident Fund 
	 The company operates a contributory provident fund for its permanent employees. The fund is approved by the National Board 

of Revenue (NBR), administered separately by a Board of Trustees and is funded by equal contributions from the company and 
the employees. This fund is invested separately from the company’s assets. Provident Funds are invested in Fixed Deposit with 
other Banks and to the Government Sanchaypatra. Interest earned from the investments is credited to the members' accounts on 
a yearly basis.

2.24	 Gratuity Scheme 
	 Bay Leasing & Investment Limited has a funded gratuity for the qualifying officers and staff member on the retirement from 

the service of the company at the following rates:

i) Those who have put in 1-7 years of service - One Basic pay (last basic pay) for each year of service.

ii) Those who have put in 8-15 years of service - One and half basic pay (last basic pay drawn) for each year of service.

iii) Those who have put in service of 16 years and above - Two basic pay (last basic pay drawn) for each year of service.
	

	 Other Benefits obligation
	 The Company operates a group life insurance scheme for its permanent employees.

	 The Company also has home /real estate loans for its permanent employees.
 
2.25	 Taxation
	 Tax expense comprises current and deferred tax.

2.26	 Deferred tax
	 The Company accounts for deferred tax as per International Accounting Standard (IAS) 12 "Income Taxes". Deferred tax is 

provided using the balance sheet method for all temporary timing differences arising between the tax base (as per assessment) 
of assets and liabilities and their carrying value for financial reporting purposes. Tax rate prevailing at the balance sheet date is 
used to determine deferred tax.
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2.27	 Current Tax
	 Provision for current tax is made based on the profit for the year as adjusted for taxation purposes in accordance with the 

provisions of the Income Tax Ordinance, 2023 and amendments made thereto from time to time.

2.28	 Cash and cash Equivalents
	 This represents cash in hand and cash at bank, the details of which is given in the note No.3.  

2.29	 Statutory Reserve:
	 This represents 20% of Profit before tax set aside in compliance with Clause 6 of the Financial Institutions Act, 2023.

2.30	 Provision for doubtful leases and loan:
	 The provision has been made at an estimated rate of outstanding exposures based on rental receivable on Lease and Installment 

Receivable on Loan against Receivable as per Department of Financial Institutions and Markets (DFIM) circular No. 04 dated 
26 July 2021 of Bangladesh Bank. The Provision is considered adequate to meet probable losses.

2.31	 Earning per share (EPS)
	 The Company calculates earnings per share in accordance with “International Accounting Standards (IAS) 33 "Earnings per 

Share" which has been shown in the face of the Profit and Loss Account.

2.32	 Related party disclosure
	 As per International Accounting Standards (IAS) 24 "Related Party Disclosures", parties are considered to be related if one of 

the parties has the ability to control the other party or exercise significant influence over the other party in making financial 
and operating decisions. The Company carried out transactions in the ordinary course of business on an arm’s length basis at 
commercial rates with its related parties. Related party disclosures have been given in note …..


2.33	 Events after the Reporting Period (IAS-10)
	 Recommended:
	 Proposed Dividend:

	 The Board of Directors, in its 228th meeting, held on June 30, 2026 has recommended no dividend for the year 2025. The above 
is subject to approval of regulatory authorities and shareholders in the 30th Annual General Meeting, scheduled to be held on 
September 27, 2026 at DSE Multipurpose Hall, DSE Tower, Nikunja-2, Dhaka.

2.34	 Compliance of International Financial Reporting Standards (IFRS)

SL.  no Name of IAS/IFRS Status

01 IAS  1: Presentation of Financial Statements *Partially Departed

02 IAS  2: Inventories Not Applicable

03 IAS  7: Statements of Cash Flows *Partially Departed

04 IAS  8: Accounting Policies, Changes in Accounting Estimates and Errors Complied

05 IAS 10: Events after the Reporting Period Complied

06 IAS 11: Construction Contracts Not Applicable

07 IAS 12: Income Taxes *Partially Departed

08 IAS 16: Property, Plant and Equipment’s Complied

09 IAS 17: Leases Complied

10 IAS 19: Employee Benefits Complied

11 IAS 20: Accounting for Govt. Grants and disclosures of Govt. Assistances Not Applicable

12 IAS 21: The Effects of Changes in Foreign Exchange Rates Complied
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SL.  no Name of IAS/IFRS Status

13 IAS 23: Borrowing Costs Complied

14 IAS 24: Related Party Disclosures Complied

15 IAS 26: Accounting and Reporting by Retirement Benefit Plan Not Applicable

16 IAS 27: Separate Financial Statements Complied

17 IAS 28: Investments in Associates *Partially Departed

18 IAS 32: Financial Instruments: Presentation *Partially Departed

19 IAS 33: Earnings Per Share Complied

20 IAS 34: Interim Financial Reporting Complied

21 IAS 36: Impairment of Assets Complied

22 IAS 37: Provisions, Contingent Liabilities and Contingent Assets Complied

23 IAS 38: Intangible Assets Not Applicable

24 IAS 39: Financial Instrument: Recognition and Measurement *Partially Departed

25 IAS 40: Investment Property Not Applicable

26 IAS 41:  Agriculture Not Applicable

27 IFRS 1:  First-time adoption of International financial Reporting Standards Not Applicable

28 IFRS 2:  Share-based Payment Not Applicable

29 IFRS 3:  Business Combinations Not Applicable

30 IFRS 4:  Insurance Contracts Not Applicable

31 IFRS 5:  Non-current Assets Held for Sale and Discontinued Operations Not Applicable

32 IFRS 6:  Exploration for and Evaluation of Mineral Resources Not Applicable

33 IFRS 7:  Financial Instruments: Disclosures Not Applicable

34 IFRS 8:  Operating Segments Complied

35 IFRS 10: Consolidated Financial Statements Complied

36 IFRS 11: Joint Arrangements Not Applicable

37 IFRS 12: Disclosure of Interests in Other Entities Complied

38 IFRS 13: Fair Value Measurement Complied

39 IFRS 15: Revenue from Contracts with Customers Complied

40 IFRS 16: Leases Complied

*Partially Departed standards are those requirements of which are different from those of Bangladesh Bank. Note – 1 
contains details about such departure from IFRS requirements to comply with Bangladesh Bank.

2.35	 Components of the financial statements
	 The financial statements comprise of (As per DFIM Circular No. 11,

	 Dated 23 December 2009):
a)	 Consolidated and Separate Balance Sheet as at 31 December 2025;
b)	 Consolidated and Separate Profit and Loss Account for the year ended 31 December 2025;
c)	 Consolidated and Separate Statement of Cash Flows for the year ended 31 December 2025;
d)	 Consolidated and Separate Statement of Changes in Equity for the year ended 31 December 2025;
e)	 Liquidity Statement for the year ended 31 December 2025 and
f)	 Notes to the Consolidated and Separate Financial Statements for the year ended 31 December 2025.
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2.36 	 Financial risk management
	 Bay Leasing & Investment Ltd. always concentrates on delivering high value to its stakeholders through appropriate trade off 

between risk and return. A well structured and proactive risk management system is in place within the Company to address 
risks relating to credit, market, liquidity and operations. In addition to the industry best practices for assessing, identifying and 
measuring risks, Bay Leasing & Investment Ltd. also considers guidelines for managing core risks of financial instructions 
issued by the Country’s Central Bank, Bangladesh Bank, vide FID Circular No. 10 dated September 18, 2005 for management 
of risks.

	 Credit risk
	 To encounter and mitigate credit risk the company employed multilayer approval process, policy for maximum sector and group 

exposure limit, policy for customers maximum asset exposure limit, mandatory search for credit report from Credit Information 
Bureau, looking into payment performance of customer before financing, annual review of clients, adequate insurance coverage 
for funded assets, vigorous monitoring and follow up by Special Assets Management Team, strong follow up of compliance 
of credit policies by Operational Risk Management Department, taking collateral, seeking external legal opinion, maintaining 
neutrality in politics and following arm’s length approach in related party transactions, regular review of market situation and 
industry exposure etc. The Credit Evaluation Committee (CEC) regularly meets to review the market and credit risk related to 
lending and recommend and implement appropriate measures to counter associated risks. 

	 Market risk
	 The Asset Liability Committee (ALCO) of the Company regularly meets to assess the changes in interest rate, market conditions, 

carry out asset liability maturity gap analysis, re-pricing of products and thereby takes effective measures to monitor and control 
interest rate risk. Bay Leasing & Investment Ltd. has also strong access to money market and credit lines at a competitive rate 
through good reputation, strong earnings, financial strength and credit rating.

	 Liquidity Risk
	 Liquidity requirements are managed on a day-to-day basis by the Treasury Division which is responsible for ensuring that 

sufficient funds are available to meet short term obligations, even in a crisis scenario, and for maintaining a diversity of 
funding sources. Treasury Division maintains liquidity based on historical requirements anticipated funding requirements from 
operation, current liquidity position, collections from financing, available sources of funds and risks and returns.

	 Operational Risk
	 Appropriate internal control measures are in place, Bay Leasing & Investment Ltd, to address operational risks. BLIL has also 

established an internal control and compliance department (ICCD) to address operational risk and to frame and implement 
policies to encounter such risks. This department assesses operational risk across the Company as a whole and ensures that an 
appropriate framework exists to identify, assess and manage operational risk. The function of ICCD is to constant vigilance 
against leakage of Shareholders value by identify, assess, measure, manage and transfer operational risk resulting from 
inadequate or failed internal processes, people and system or from external events.

2.37	 Others:
a)	There is no claim against the company, which has not been acknowledged as debt in the Balance Sheet.
b)	There exist no commitments except those already entered into agreement and are in the process of execution.
c)	There was a contingent liability as on 31-12-2025, except which are disclosed in note# 38.00 of the financial statements.
d)	The figures appearing in these accounts have been rounded off to the nearest taka.
e)	Figures of the previous year have been rearranged, wherever considered necessary to conform to the current year’s 

presentation.
f)	The number of employees (63 nos.) engaged for the whole year or Part.
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 Note  Particulars  Amount in BDT 
 31-12-2025  31-12-2024 

 3.00 Cash : 
Cash in hand                     59,653                 133,038 
Balance with Bangladesh Bank and its agent bank(s)               39,586,664            52,092,880 
Total:               39,646,317            52,225,918 

 3.01 Cash in hand:
The above balance is made up as follows:
In local currency                     59,653                 133,038 
In foreign currency                           -                           -   

                    59,653                 133,038 

 3 a) Consolidated Cash in Hand
Bay Leasing & Investment Ltd.                     59,653                 133,038 
BLI Capital Ltd.                   114,192                   24,803 
Total:                   173,845                 157,841 

 3.02 Balance with Bangladesh Bank and its agent bank(s):
The above balance is made up as follows:

In local currency with Bangladesh Bank               39,586,664            52,092,880 
In foreign currency                           -                           -   
Total:               39,586,664            52,092,880 

 3.03 Statutory Deposits:
Cash Reserve Requirement (CRR) and Statutory Liquidity Reserve (SLR):
Cash Reserve Requirement and Statutory Liquidity Ratio have been calculated and maintained in accordance with  the 
Financial Institutions Act 2023 and DFIM circular no. 03 dated June 21, 2020.

The cash reserve requirement (CRR) has been calculated at the rate of 1.5% on the Company's time deposits which is preserved 
in current account maintained with Bangladesh Bank. Statutory Liquidity Reserve (SLR) has been calculated at the rate 
of 5% on total liabilities, Including CRR  and has been maintained in the form of balance with bank's and other Financial 
Institutions, call money deposit etc. Total Time Deposits means Term or Fixed Deposit, Security Deposit against Lease/Loan 
and other Term Deposits, received from individuals and institutions (except Banks and FI's). Both the reserves maintained by 
the Company are in excess of the statutory requirements, as shown below:

 a) Cash Reserve Requirement:
Required reserve               35,173,506            35,959,995 
Actual reserve maintained               39,586,664            52,092,880 
Surplus/(deficit)                4,413,158            16,132,885 

 b) Statutory Liquidity Reserve:
Required reserve (including CRR)             127,658,665           132,243,618 
Actual reserve maintained including CRR (note-3.04)             306,935,578           319,515,179 
Surplus/(deficit)             179,276,913           187,271,561 

3.04 Actual reserve maintained (including CRR):
Cash in hand                     59,653                 133,038 
Balance with Bangladesh Bank and its agent bank(s)               39,586,664            52,092,880 
Balance with banks and other financial institutions             267,289,261           267,289,261 
Total:             306,935,578           319,515,179 

4.00 Balance with banks and other financial institutions: 
The above balance is made up as follows:
In Bangladesh (4.01) 111,277,830 652,289,261 
Outside Bangladesh             -        -   
Total: 111,277,830 652,289,261 
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 Note  Particulars
 Amount in BDT 

 31-12-2025  31-12-2024 

4.01 In Bangladesh:
Current Deposits:
The above balance is made up as follows:
Bank Alfalah Limited          262,388    262,388 
BASIC Bank Limited       3,900                         1 
Dutch Bangla Bank Ltd.      106,996            107,686 
Midland Bank Ltd         2,652                    32 
EXIM Bank Limited               -                       517 
First Security Bank Ltd.        8,418                9,108 
Janata Bank Ltd.         3,872                 4,562 
NCC Bank Limited     211,905             208,349 
Southeast Bank Limited    437,116         7,522,983 
Dhaka Bank Ltd.      25,611                  -   
Pubali Bank Limited              5                 120 
Uttara Bank Limited          118                 118 
Sub Total: 1,062,981     8,115,864 
Short-term deposits/SND:
In Local Currency:
Jamuna Bank Limited    143,510        26,098 
Mutual Trust Bank Ltd.             81                472 
Dhaka Bank Ltd. 8,810,453                    -   
Southeast Bank Limited    1,260,805      18,946,827 

10,214,849 18,973,397 
In Foreign Currency:

             -               -   

Sub Total: 10,214,849 18,973,397 

Fixed deposits:
Southeast Bank Limited 100,000,000 435,000,000 
Uttara Bank Limited             -       100,000,000 
Bangladesh Finance Limited             -    90,200,000 
Sub Total: 100,000,000 625,200,000 
Grand Total: 111,277,830 652,289,261 

4 a) Consolidated Balance with banks and other financial institutions:
Bay Leasing & Investment Ltd. 111,277,830 652,289,261 
BLI Capital Ltd. 23,244,404       7,415,345 
Total 134,522,234 659,704,606 

4.02 Maturity grouping  of balance with banks and other financial institutions:
On demand                        -                               -   
Up to 1 month         21,135,328              37,562,451 
Over 1 month but not more than 3 months         23,650,204              28,235,248 
Over 3 months but not more than 1 year         66,492,298            586,491,562 
Over 1 year but not more than 5 years                        -                               -   
Over 5 years                        -                               -   
Total       111,277,830            652,289,261 

5.00 Money at call and short notice:
i)  Investments are as follows:                        -                               -   

                       -                               -   
Total
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 Note  Particulars
 Amount in BDT 

 31-12-2025  31-12-2024 

6.00 Investments for BLIL:
The above balance is made up as follows:           4,876,450                             -   
Government securities                        -                               -   
Treasury Bills           4,876,450                             -   
National Investment Bonds                        -                               -   
Bangladesh Bank Bill                        -                               -   
Govt. notes/bonds                        -                               -   
Prize Bonds                        -                               -   
Others:
Other investment       672,535,059            691,077,400 
Investment in non marketable ordinary shares (note-6.01)           1,569,450                1,569,450 
Investment in Preference Shares                        -                               -   
Investment in debenture and bond                        -                               -   
Investment in marketable Securities (note-6.02)       670,965,609            689,507,950 
Total       677,411,509            691,077,400 

6.01 Investment in non marketable ordinary shares
Central Depository Bangladesh           1,569,450                1,569,450 
Total           1,569,450                1,569,450 

6.02 Investment in marketable securities:
Listed Securities

Name of the Company Qty. Cost Price
 Market price 
per share on    
31-12-2025 

 Market Price  Provision 

Asia Insurance Ltd      956,898 31,980,087    27.20   26,027,626                (5,952,461)
Exim Bank Ltd. 2,283,729 53,914,232               3.00 6,851,187          (47,063,045)
National Life Ins. Co. Ltd. 939 172,444               93.40 87,703                     (84,741)
Southeast Bank Ltd. 31,439,948 521,989,334  9.00 282,959,532 (239,029,802)
Prime Bank Ltd 1,432,273 43,165,848 28.70             41,106,235                (2,059,612)
United Air 935,396 19,743,664                 1.60   1,496,634 (18,247,030)

Total Marketable Sec. 670,965,609 358,528,916 (312,436,693)

Non marketable shares
Central Depository Bangladesh 1,569,450  1,569,450                               -   
Sub- Total 1,569,450       1,569,450                               -   

Grand Total 672,535,059 360,098,366 (312,436,693)

6 a) Consolidated Investment:
Bay Leasing & Investment Ltd.              677,411,509              691,077,400 
BLI Capital Ltd.              282,754,663              310,928,802 

             960,166,172           1,002,006,202 

All investments in marketable securities are valued on cost price at the balance sheet date. Provision has required                                                                        
Tk. 312,436,693/- after net off gain/loss from market price of shares as per DFIM Circular # 02; date: 31.01.2012.

6.03 Maturity grouping of investments:
On demand                               -                                 -   
Up to 1 month                40,218,496                39,562,233 
Over 1 month but not more than 3 months              132,000,487              152,366,942 
Over 3 months but not more than 1 year              273,840,573                61,665,296 
Over 1 year but not more than 5 years              108,422,411              114,528,129 
Over 5 years              122,929,542              322,954,800 

             677,411,509              691,077,400 
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 Note  Particulars
 Amount in BDT 

 31-12-2025  31-12-2024 
7.00 Lease, loans and  advances

Broad category-wise break up:
Inside Bangladesh
Lease Finance              498,608,437              511,508,603 
Term Finance           5,909,921,771           5,743,102,015 
Housing Finance           2,054,134,944           2,063,363,808 

          8,462,665,152           8,317,974,426 
Outside Bangladesh                               -                                 -   
Total           8,462,665,152           8,317,974,426 

7 a) Consolidated Lease, Loans & advances
Bay Leasing & Investment Ltd.           8,462,665,152           8,317,974,426 
BLI Capital Ltd.           2,724,331,942           2,734,564,073 

        11,186,997,094         11,052,538,499 
Less: Inter company balance eliminated              941,930,004              929,436,707 
Total         10,245,067,090         10,123,101,792 

7.01 Lease Finance: 
Principal Outstanding   498,608,437              511,508,603 
Interest Receivable                              -                              -   
Total:             498,608,437           511,508,603 
Details are given below:
Opening Balance 511,508,603              544,609,889 
Add:  Disbursement during the year                              -                              -   
Add:  Interest and other charges during the year                8,064,819                14,170,338 

            519,573,422           558,780,227 
Less:  Write-off during the year                              -                              -   
           Realization during the year (20,964,985)         (47,271,624)
Total:             498,608,437           511,508,603 

Movement of Balance Principal:
Gross lease receivable 848,506,284              679,352,600 
Less: Unearned finance income 349,897,847              167,843,997 
Balance Principal             498,608,437           511,508,603 

7.02 Term Finance:
The above balance is made up as follows:
Principal Outstanding 5,909,921,771           5,743,102,015 
Interest Receivable                              -                              -   
Total:          5,909,921,771        5,743,102,015 
Details are given below:
Movement of Outstanding Balance
Opening Balance 5,743,102,015           6,539,987,688 
Add:  Disbursement during the year      10,319,339              316,528,135 
Add:  Interest and other charges during the year 363,483,243              310,882,611 

         6,116,904,597        7,167,398,434 
Less:  Write-off during the year                              -                              -   
           Realization/adjustment during the year (206,982,826) (1,424,296,419)
Total:          5,909,921,771        5,743,102,015 

7.03 Housing Finance: 
The above balance is made up as follows:
Principal Outstanding 2,054,134,944           2,063,363,808 
Interest Receivable                              -    - 
Total:          2,054,134,944        2,063,363,808 
Movement of Outstanding Balance
Balance at January 01 2,063,363,808           1,568,139,597 
Add:   Disbursement during the year     10,017,284                14,365,210 
Add:   Interest and other charges during the year     58,768,208              124,388,080 

         2,132,149,300        1,706,892,887 
Realization/adjustment during the year      (78,014,356)              356,470,921 
Balance at December 31          2,054,134,944        2,063,363,808 
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  Note   Particulars  Amount in BDT 
 31-12-2025  31-12-2024 

7.04 Classification wise Lease, Loans & Advances
Unclassified:
Standard          1,702,319,423        1,023,942,839 
     CMSMEF  108,773,252                95,722,599 
     Other than CMSMEF  1,593,546,171              928,220,241 
     Special Mention Account (SMA)      227,487,422              627,945,952 

         1,929,806,846        1,651,888,791 
Classified:
     Sub-Standard       18,446,516                92,641,480 
     Doubtful  1,401,786,830           1,574,255,434 
     Bad/Loss     5,112,624,960           4,999,188,721 

         6,532,858,306        6,666,085,635 
Total          8,462,665,152        8,317,974,426 

7.05 Maturity grouping of lease, loans and advances: 
On demand                              -                              -   
Up to 1 month       303,865,244              292,596,201 
Over 1 month but not more than 3 months         895,211,957              871,285,940 
Over 3 months but not more than 1 year      2,806,321,769           2,812,356,477 
Over 1 year but not more than 5 years       4,289,064,002           4,215,206,305 
Over 5 years           168,202,180              126,529,503 
Total:          8,462,665,152        8,317,974,426 

7.06 Lease, loans and advances on the basis of significant concentration
Lease, loans and advances to:
Directors of the Company have interests                              -                              -   
Chief Executive and other Senior Executives   29,225,263                32,533,200 
Customers groups 8,433,439,889           8,285,441,226 

         8,462,665,152        8,317,974,426 

7.07 Number of  clients with outstanding amount and classified lease, loans and advances exceeding 15%  of total capital of the  
Company is as follows:

Number of clients 16 26
      Amount of outstanding advances  6,399,831,844           7,222,603,280 
      Amount of classified advances 4,984,883,184           4,994,178,200 
      Measures taken for recovery  Not applicable  Not applicable 

7.08 Details of large Lease, loans and advances 
As per Financial Institutions Act 2023, a financial institution can not sanction any loan exceeding 30% of its capital and reserve 
with out permission of Bangladesh Bank. During the year 2025 BLIL has not disbursed large Lease, loans and advances;

      Number of clients 8 19
      Amount of outstanding advances 4,254,531,835           6,568,353,495 
      Amount of classified advances   3,181,175,966           4,740,258,232 
      Measures taken for recovery  Not applicable  Not applicable 

7.09 Industry-wise distribution of lease, loans and advances
1. Agricultural sector        141,811,004          139,476,306 
2. Industrial sector:

 a)  Textile        634,154,717          599,391,806 
 b)  Garments        820,289,190          831,181,967 
 c)  Jute and jute products                      -               1,259,628 
 d)  Food production/processing industry        193,045,710          192,975,823 
 e)  Plastic industry          88,955,252            94,365,200 
 f)  Leather & leather products                      -               4,379,814 
 g)  Ship manufacturing Industry                      -              34,652,754 
 h)  Chemical & Pharmaceutical            2,390,389             2,490,389 
 i)  Cement/Concrete and allied industry        481,868,549          506,868,549 
 j)  Service industry        383,128,128          343,764,306 
 k)  Paper, Printing and packaging industry        212,651,066          214,395,069 
 l)  Wood, Furniture & Fixture          74,315,032            75,395,032 
 m) Glass and ceramic industry                      -                          -   
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  Note   Particulars  Amount in BDT 
 31-12-2025  31-12-2024 

 n)  Electronics and electrical industry        121,299,177          140,363,136 
 o)  Iron, Steel & Engineering          76,925,582            79,937,879 

3. Trade & Commerce      1,013,385,966          869,174,602 
4. Power, Gas, Water and sanitary service          27,910,382            26,786,580 
5. Transport & Communication                      -                          -   
6. Real Estate & Housing      2,313,540,363       2,386,006,658 
7. Merchant Banking      1,033,019,665       1,023,438,741 
8. Consumer Finance          83,122,328            69,742,741 
9. Others        760,852,652          681,927,446 

Total   8,462,665,152    8,317,974,426 

7.10 Geographical location-wise lease, loans and advances:
The above balance is made up as follows:
Inside Bangladesh
Urban
Dhaka Division      8,451,034,716       8,299,864,183 
Chittagong Division                      -                          -   
Khulna Division                      -                          -   
Rajshahi Division            8,001,314            12,279,308 
Rangpur Division                      -                          -   
Barisal Division                      -                          -   
Mymensingh Division            3,629,122             5,830,935 
Sylhet Division                      -                          -   

  8,462,665,152    8,317,974,427 
Outside Bangladesh                      -                          -   
Total   8,462,665,152    8,317,974,427 

 7.11 Particulars of Lease, Loan and Advances
The above balance is made up as follows:

i) Lease, loans and advances considered good in respect of the FI is fully secured      4,119,013,727       4,210,761,316 
ii) Lease, loans and advances considered good in respect of the FI holds no 

security other than the debtors personal guarantee
     1,755,724,764       1,533,946,984 

iii) Lease, loans and advances considered good secured by the personal undertakings 
of one or more paties in addition to the debtors personal guarantee

     2,587,926,661       2,573,266,127 

  8,462,665,152    8,317,974,427 
iv) Lease, loans & advances adversely classified; provision not maintained there against                      -                          -   

v) Lease, loans & advances due by directors or officers of the company or any 
of them either separately or jointly with any other persons

         29,225,263            32,533,200 

vii) Maximum total amount of advances including temporary advances made at 
any time during the year to directors or managers or officers of the financial 
institution or any of them either separately or jointly with any other person.

                     -                          -   

viii) Maximum total amount of advances including temporary advances granted 
during the year to the companies or firms in which the directors of the 
financial institution have interest as directors, partners or managing agents 
or in the case of private companies, as member.

                     -                          -   

ix) Due from bank and financial institutions        370,332,875          391,821,935 
x) Classified loans, advances and leases
a) Classified loans, advances and leases on which interest has not been charged      6,532,858,306       6,666,085,635 

Provision on doubtful loans, advances and leases        435,756,618          437,893,806 
Provision on bad loans, advances and leases      2,884,356,987       3,110,649,821 
Total provisions charged during the year   3,320,113,605    3,548,543,627 

c) Amount of written off loans, advances and leases        437,491,549          437,491,549 
Total amount realized against loans and leases previously written off          75,069,665            11,129,365 

d) Provision kept against loans and advances classified as bad debts      2,884,356,987       3,110,649,821 
e) Interest credited to Interest Suspense Account      1,285,968,750       1,028,687,389 
xi) Cumulative amount of written off loans, advances and leases

Opening Balance        437,491,549          437,491,549 
Amount written off the year                      -                          -   

     437,491,549       437,491,549 
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  Note   Particulars
 Amount in BDT 

 31-12-2025  31-12-2024 

Classified loans, advances and leases

a)
Classified loans, advances and leases on which interest has not been 
credited to income

     6,532,858,306       6,666,085,635 

b) Provision on doubtful leases, loans and advances        435,756,618          437,893,806 
Provision on bad loans, advances and leases      2,884,356,987       3,110,649,821 
Total specific provisions      3,320,113,605       3,548,543,627 

c) Amount of written off lease, loans and advances                      -                          -   
Total amount realised against loans and leases previously written off          63,940,300                140,000 

d) Provision kept against loans and advances classified as bad debts      2,884,356,987       3,110,649,821 
e) Interest credited to Interest Suspense Account      1,285,968,750       1,028,687,389 

7.12 Cumulative amount of written off loans, advances & leases
As per  FID Circular no.03 dated 15 March 2007 of Bangladesh Bank , a financial institution should write- off loans/ lease  to 
clean-up its financial statements subject to fulfilment of the following criteria: 
(i)  Loans /leases classified as Bad and Losses against which 100% provision has been made;
(ii) Approval from the Board of Directors is required;
(iii) Best endeavors shall be made to recover the written-of loans/ leases and legal process should be initiated if not started before.

Opening Balance        437,491,549          437,491,549 
Amount written off during the year                      -                          -   
The amount of written off loans, advances and leases      437,491,549       437,491,549 

7.13 Particulars of Required provision for lease, loans & advances

Required provision has been made as per Bangladesh Bank guidelines. As per BB guidelines, provision at the following 
rates have been made in the financial statements depending on the status of classification (exclusive method).

Investment up to 5 years term Classification status Provision (%)

Below 3 months Standard (CMSMEF) 0.25
Below 3 months Std. (other than CMSMEF) 1
3 to 6 months SMA (CMSMEF) 0.25
3 to 6 months SMA (other than CMSMEF) 5
6 to 11 months SS (CMSMEF) 5
6 to 11 months SS (other than CMSMEF) 20
12 to 18 months DF (CMSMEF) 20
12 to 18 months DF (other than CMSMEF) 50
18 monts and above BL 100

Investment up to 5 years term Classification status Provision (%)

Below 6 months Standard (CMSMEF) 0.25
Below 6 months Standard (other than CMSMEF) 1
6 to 12 months SMA (CMSMEF) 0.25
6 to 12 months SMA (other than CMSMEF) 5
12 to 18 months SS (CMSMEF) 5
12 to 18 months SS (other than CMSMEF) 20
18 to 24 months DF (CMSMEF) 20
18 to 24 months DF (other than CMSMEF) 50
24 months and above BL 100
Loan to Subsidiary, Sister Concern etc Standard 2
Prov. Against Off Balance Sheet Exposure 1
Additional Provision for Deferral as per BB Circular 2

* The above Provision rate has been revised as per DFIM circular Letter no. 37 dated 04 December 2024 of Bangladesh Bank..
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Status Base for Provision Rate Provision
 31-12-2025  31-12-2024 

Unclassified- General Provision
Standard      1,702,319,423        16,207,395          9,521,509 

CMSMEF           108,773,252 0.25%               271,933               239,306 
Other than CMSMEF         1,593,546,171 1.00%           15,935,462            9,282,202 

Special Mention Account (SMA)         216,711,958          9,040,934        27,400,316 
CMSMEF             37,782,389 0.25%                 94,456               173,247 
Other than CMSMEF           178,929,569 5.00%            8,946,478          27,227,069 

Prov. On OFF B/S Exposure           150,000,000 1.00%            1,500,000            1,500,000 
Additional Prov. for Loan to Subs.                         -   1.00%                       -                         -   
Prov. has been kept for conditional reschedule           78,908,040          67,316,415 
Additional Prov. for Deferral             30,277,863 2.00%               605,557               727,149 
    Total General Provision Required      106,261,927      106,465,389 
Classified- Specific provision
Sub-Standard             4,069,526             652,584        11,677,452 

CMSMEF               1,075,473 5.00%                 53,774                93,299 
Other than CMSMEF               2,994,053 20.00%               598,811          11,584,152 

Doubtful         872,847,029      435,104,034      426,216,355 
CMSMEF               4,398,268 20.00%               879,654            5,802,624 
Other than CMSMEF           868,448,761 50.00%         434,224,381         420,413,731 

Bad/Loss            2,884,356,987 100.00%   2,884,356,987   3,110,649,821 
Total Specific Provision Required   3,320,113,605   3,548,543,627 

Required provision for lease, loans & advances   3,426,375,532   3,655,009,016 
Less: Defferal from B.Bank (1329900000/5*1)         265,980,000         531,960,000 
Total provision kept for lease, loans & advances   3,160,395,532   3,123,049,016 
Excess provision for lease, loans & advances                       -                         -   

7.14 Disclosure regarding Provision Defferal
Bangladesh Bank Inspection Team have completed Classification of Loans (CL) Inspection and recommended large amount of 
additional provisioning (Tk.132.99 crore) and in response to which we have applied to DFIM to allow “Provision Deferral” vide 
our last letter we GjAvBGj/2023Bs/0513 Dated July 16, 2023. In response our application for provision Deferral, DFIM has 
allowed us 5 years provision deferral calculated by B.Bank Inspection team through vide letter# DFIM(C)1054/16/2023-3051 
dated September 07, 2023. Break up shown below:

Total Required provision for lease, loans & advances (as per CL)      3,426,375,532 
Deferral approved by B.Bank through above letter ( 1329900000*1/5)         265,980,000 
Total provision kept for lease, loans & advances   3,160,395,532 

8.00 Fixed assets including premises, furniture and fixtures:
The above balance is made up as follows:
Cost & Revaluation
Furniture and fixtures           22,379,480          22,379,480 
Office equipment           18,271,623          18,091,868 
Office Decoration           28,786,304          28,786,304 
Right of Use Assets           13,613,749          13,613,749 
Motor Vehicles           13,425,898          15,225,898 
Intangible Assets           10,651,075          10,500,000 
Building         461,107,440         461,107,440 
Construction WIP           80,079,800          80,079,800 
Land         377,230,535         376,470,535 

  1,025,545,904   1,026,255,074 
Less: Accumulated depreciation         212,526,506         198,724,310 
Net book value at the end of the year (Schedule-1)      813,019,397      827,530,763 
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  Note   Particulars  Amount in BDT 
 31-12-2025  31-12-2024 

8 a Consolidated Fixed Assets
Bay Leasing & Investment Ltd.         813,019,397         827,530,763 
BLI Capital Ltd.         553,813,600         569,537,777 

  1,366,832,997   1,397,068,540 

9.00 Other Assets:
Inside Bangladesh
The above balance is made up as follows:

Income generating:    1,761,110,808    1,771,216,839 
Investment in associate & Subsidiaries  9.01       1,760,115,000        1,760,115,000 
Interest receivable                835,808            11,101,839 
Other receivable                160,000                        -   

Non-income generating:       147,040,956       133,609,599 
Advance, deposit and Prepaid expenses             2,014,841              1,032,078 
Advance corporate tax  9.02          144,292,994          131,839,526 
Advance Office Rent                        -                          -   
Stationery & Stamp in hand                   5,911                  10,785 
Security Deposit                727,210                727,210 
Advance against Decoration, Preliminary Exp, Development                        -                          -   
Branch Adjustment                        -                          -   
Suspense Account                        -                          -   

   1,908,151,764    1,904,826,438 
Outside Bangladesh                        -                          -   
Total    1,908,151,764    1,904,826,438 

9 a Consolidated Other Assets :
Bay Leasing & Investment Limited       1,908,151,764        1,904,826,438 
BLI Capital Limited            34,542,522            39,861,729 
Adjustment for dealing with Subsidiary      (1,749,990,000)      (1,749,990,000)
Total:       192,704,286       194,698,167 

9.01 Investment in Associate / Subsidiaries:    1,760,115,000    1,760,115,000 
Investment in Associate
BLI Securities Limited            10,125,000            10,125,000 
Total:         10,125,000         10,125,000 
Investment in associates recorded under the cost method.
Investment in Subsidiaries: 
BLI Capital Ltd       1,749,990,000        1,749,990,000 
Total:    1,749,990,000    1,749,990,000 

BLIL has one subsidiary company as on reporting date. Consolidated financial statements has bees prepared for subsidiary 
following the requirements of International Financial Reporting Standard (IFRS) 10; 'Consolidated Financial Statements'

9.02 Advance corporate tax:
Balance as on January 01          131,839,526          103,496,947 
Addition during the year            12,453,468            28,342,579 
Adjustment of previous years' tax liabilities                        -                          -   

Consolidated Advance income tax
Bay Leasing & Investment Ltd.          144,292,994          131,839,526 
BLI Capital Ltd.                        -                          -   

      144,292,994       131,839,526 

10.00 Borrowing from banks, other financial institutions and agents:
The above balance is made up as follows:
In Bangladesh 10.01        3,294,459,155       3,578,494,971 
Outside Bangladesh                        -   
Total     3,294,459,155   3,578,494,971 
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  Note   Particulars    Note     Amount in BDT 
 31-12-2025  31-12-2024 

10.01 In Bangladesh: 
Bank overdraft
Mutual Trust Bank Ltd.          259,425,854         230,446,532 
United Commercial Bank Ltd          119,308,782         107,439,418 
Midland Bank Ltd                        -           107,364,471 
Basic Bank Ltd                        -           155,553,915 
Uttara Bank Limited            11,609,991         432,274,417 
Sub Total (a)        390,344,627   1,033,078,753 
Short term loan/Call Money
Southeast Bank Ltd- Call Money          517,200,000         550,000,000 
Uttara Bank Limited - Call Money          100,000,000         110,000,000 
Sub Total (b)        617,200,000      660,000,000 
Long term loan
United Commercial Bank Ltd            52,213,244           50,209,191 
Basic Bank Ltd          251,617,376           81,226,595 
Modhumoti Bank Limited            17,090,283           20,020,237 
Midland Bank Ltd          121,001,650                       -   
Bank Asia Ltd            80,617,563           74,701,793 
Mercantile Bank Ltd          242,355,954         226,972,068 
Pubali Bank Limited            31,774,844           31,230,932 
First Security Bank Ltd.          493,917,232         480,265,634 
Uttara Bank Limited          929,070,075         840,993,389 
Shahjalal Islami Bank Ltd            20,221,856           28,462,561 
Mutual Trust Bank Ltd            42,196,680           42,114,335 
Sub Total (c)     2,282,076,757   1,876,196,735 
Bangladesh Bank refinancing
Bangladesh Bank              4,837,771             9,219,483 
Sub Total (d)            4,837,771          9,219,483 
Total (a+b+c+d)     3,294,459,155   3,578,494,971 

10.01 a Consolidated Borrowing from Banks & Other FI's
Bay Leasing & Investment Ltd.        3,294,459,155       3,578,494,971 
BLI Capital Ltd.        1,950,062,980       1,778,264,343 

    5,244,522,135   5,356,759,314 
Less: Inter company balance eliminated          941,930,004         841,592,910 
Total:     4,302,592,131   4,515,166,404 

10.02 Analysis by security against borrowing from banks, other financial institutions and agents: 
Secured (assets pledged as security for liabilities)           11,609,991           539,638,888 
Unsecured       3,282,849,164        3,038,856,083 
Total:    3,294,459,155     3,578,494,971 

The loans are secured by first charge on all present and future floating assets of the Company ranking pari passu among the lenders.  

10.03 Maturity grouping of borrowing from banks, other financial institutions and agents
On demand                       -                           -   
Up to 1 month           57,749,428             56,324,641 
Over 1 month but within 3 months         229,026,819           216,769,408 
Over 3 months but within  1 year         690,542,733           675,988,476 
Over 1 year but  within  5 years       1,405,397,542        1,708,035,594 
Over 5 years         911,742,633           921,376,852 
Total:    3,294,459,155     3,578,494,971 

11.00 Deposits and other accounts:
Current Accounts & Other Accounts etc.                       -                           -   
Bills Payable                       -                           -   
Savings Bank Deposits                       -                           -   
Term Deposits 11.01       4,829,093,809        4,989,945,325 
Bearer Certificates of Deposits                       -                           -   
Other deposits 11.02             8,172,205              8,890,455 
Total:    4,837,266,014     4,998,835,780 
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Note    Particulars    Note     Amount in BDT 
 31-12-2025  31-12-2024 

11 a Consolidated Deposits and other accounts:
Bay Leasing & Investment Ltd.       4,837,266,014        4,998,835,780 
BLI Capital Ltd.           28,651,628             43,340,471 

   4,865,917,642     5,042,176,251 

11.01 Term deposits:
Plain Term Deposits  11.1.2       4,408,245,237        4,584,604,519 
Flexi Savings             5,325,612              8,783,296 
Super DPS           29,274,378             39,122,729 
BLIL Wealth Plan             1,421,951                 749,701 
Profit Take Home Plan         381,318,819           349,534,740 
BLI Chamak               467,634                 483,486 
Double Money Plan             3,040,178              6,666,854 

   4,829,093,809     4,989,945,325 

11.1.1 This represents deposits received from individuals and institutions for a period not less than three months. 
Deposits from banks and financial institutions       2,260,500,000        2,354,200,000 
Deposits from other than banks and financial institutions       2,568,593,809        2,635,745,325 

   4,829,093,809     4,989,945,325 

11.1.2 Sector-wise break-up of plain term deposits:
Government                            -                           -   
Banks and financial institutions        2,260,500,000      2,354,200,000 
Individual           268,195,626         404,674,062 
Other Institutions        1,879,549,611      1,825,730,457 
Total:        4,408,245,237      4,584,604,519 

11.1.2 Maturity analysis of  term deposits: 
a) Maturity analysis of  deposits from Banks & Financial Institutions
Payable on demand                            -                           -   
Up to 1 month           126,529,942         128,653,244 
Over 1 month but within 3 months           370,000,000         390,000,000 
Over 3 months but within  1 year           556,970,058         568,546,756 
Over 1 year but  within  5 years           995,000,000       1,027,000,000 
Over 5 years but within 10 years           212,000,000         240,000,000 
Over 10 years                            -                           -   
 Sub Total:        2,260,500,000      2,354,200,000 

b) Maturity Analysis of Deposits from other than Banks and Financial Institutions
Payable on demand                            -                           -   
Up to 1 month           119,241,689         117,118,387 
Over 1 month but within 3 months           300,232,549         280,232,549 
Over 3 months but within  1 year        1,824,772,042      1,813,195,344 
Over 1 year but  within  5 years           262,117,972         390,967,198 
Over 5 years but within 10 years             62,229,557           34,231,847 
Over 10 years                            -                           -   
 Sub Total:        2,568,593,809      2,635,745,325 
Grand Total:        4,829,093,809      4,989,945,325 

11.02 Other deposits:
Security deposit               7,542,365             8,260,615 
Lease Advance & Others                  629,840                629,840 
Total:               8,172,205             8,890,455 

12.00 Other liabilities:
Interest suspense account  12.01       1,285,968,750         1,028,687,389 
Accrued expenses and payables  12.02         374,006,082           393,336,393 
Provision for lease, loans and advances  12.03       5,222,822,225         5,186,007,844 
Provision for income tax  12.04         107,000,000           103,000,000 
Deferred Tax Liability  12.05             6,225,283               4,750,613 
Lease Liability             5,626,045               8,041,758 
Unpaid/Unclaimed Dividend  12.06             3,680,497               3,680,497 
Total   7,005,328,882      6,727,504,494 
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   Note    Particulars    Note    
 Amount in BDT 

 31-12-2025  31-12-2024 

12 a Consolidated Other Liabilities
Bay Leasing & Investment Ltd.       7,005,328,882         6,727,504,494 
BLI Capital Ltd.       1,283,746,259           781,947,598 
Adjustment for dealing with Subsidiary     (1,749,990,000)            (87,843,797)
Total   6,539,085,141      7,421,608,295 

12.01 Interest suspense account:
This represents interest receivable on lease, hire purchase, term finance and short term finance outstanding over ninety days 
as per Bangladesh Bank guidelines.

Balance on January 01       1,028,687,389           902,829,107 
Add: Amount trans. to "interest suspense" account during the year         257,281,361           125,858,282 
Less: Amount recovered from "interest suspense" account during the year                       -                           -   
Less: Amount written-off during the year                       -                           -   
Balance as on December 31   1,285,968,750      1,028,687,389 

12.02 Accrued expenses and payables: 
Liabilities For Financial expenses  12.02.1         234,865,027           241,184,848 
Liabilities for accrued expenses  12.02.2               609,500               1,464,625 
Liabilities for Gratuity Fund  12.02.3           26,119,913             32,031,181 
Suspense for Rent           19,513,130             14,305,840 
Others Payable           92,898,512           104,349,899 
Total      374,006,082         393,336,393 

12.02.1 Liabilities For Financial expenses: 
Interest Payable on Term Deposits         226,110,666           233,921,939 
Interest Payable on Other Deposit             8,754,361               7,262,909 
Total      234,865,027         241,184,848 

12.02.2 Liabilities for accrued expenses:
Audit Fee               408,250                 483,000 
Office Rent                       -                   793,500 
Credit Rating Fee               201,250                 188,125 
Total             609,500             1,464,625 

12.03 Provision for lease, loans, advances & Investments:
Management, on the basis  of guidelines issued by Bangladesh Bank has computed provisions for loans, advances andleasas. 
Adequate provision has been kept as per BB circular to cover possible future losses.

General provision on unclassified lease, loans and advances            106,261,927           106,465,389 
Specific provision on classified lease, loans and advances      3,054,133,605        3,016,583,627 
Provision against Other Assets 1,749,990,000        1,749,990,000 
Provision against Investment in Shares           312,436,693           312,968,828 
Provision as on 31 December          5,222,822,225     5,186,007,844 

Movement of General provision;
Balance on January 01              106,465,389           145,265,657 
Add:  Provision made during the year                   (203,462)           (38,800,268)
Less:  Provision released during the year                             -                           -   
Provision as on 31 December             106,261,927        106,465,389 

Movement of Specific provision;
Balance on January 01 3,016,583,627        1,531,467,812 
Add:  Provision made during the year              303,529,978        2,017,075,815 
Less: Defferal from B.Bank (1329900000/5*1) (265,980,000)         (531,960,000)
Less:  Provision released during the year                             -                           -   
Provision as on 31 December          3,054,133,605     3,016,583,627 
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  Note   Particulars  Amount in BDT 
 31-12-2025  31-12-2024 

  12.04 Provision for  Income Tax:
Balance on January 01            103,000,000             88,000,000 
Add:   Provision made for the year 2025                  4,000,000                         -   
           Provision made for the year 2024                             -               15,000,000 

                            -                           -   
Less: Settlement of previous years' tax liabilities                             -                           -   

            107,000,000        103,000,000 

Reconciliation of Effecive Tax Rate:
2025

% Taka
Profit before income tax as per profit and loss account       (260,496,374)
Applicable Tax rate as per Income Tax rules 37.50%           (97,686,140)
Factors affecting the tax changed in current year:
On non deductible expenses -2.22%              5,770,796 
Tax exempted Income 0.00%                         -   
Tax savings from reduced tax rates (on dividend, Gain on sale of shares) 0.19%               (488,812)
Total income tax expenses 35.47%         (92,404,156)

2024
% Taka

Profit before income tax as per profit and loss account    (3,672,280,007)
Applicable Tax rate as per Income Tax rules 37.50%       (1,377,105,003)
Factors affecting the tax changed in current year:
On non deductible expenses -0.18%              6,428,371 
Tax exempted Income 0.00%                         -   
Tax savings from reduced tax rates (on dividend, Gain on sale of shares) 0.35%           (12,919,309)
Total income tax expenses 37.67%    (1,383,595,941)

  12.05 Deferred Tax Liability
Deferred tax has been calculated based on deductible taxable temporary difference arising due to difference in the carrying 
amount of the assets and its tax base in accordance with the provision of International Accounting Standard (IAS) 12 "Income 
Taxes" and DFIM circular- 07; dated 31-07-2011.

Particulars
Carrying Amount 
at Balance Sheet

Tax Base
Taxable/ deductible 

temporary 
difference

Gratuity      26,119,913                             -               26,119,913 
Fixed Assets 515,569,561           472,848,892           (42,720,669)
Total                541,689,474             472,848,892         (16,600,756)

Applicable Tax Rate 37.50%
Deferred Tax Liability as on December 31, 2025              6,225,283 
Deferred Tax Liability as on December 31, 2024              4,750,613 
Additional Deffered Tax for Revaluation                         -   
Deferred tax Expense for the year 2025             (1,474,670)
Total Liability against Deferred Tax            6,225,283 

12.06 Unclaimed Dividend Account
Ageing of Unclaimed Cash Dividend:
Upto 1 year                             -                           -   
Over 1 year but within 3 years             3,680,497              3,680,497 
Over 3 years but within 4 years                             -                           -   
Over 4 years but within 5 years                             -                           -   
Above 5 years                             -                           -   

                3,680,497            3,680,497 
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  Note   Particulars  Amount in BDT 
 31-12-2025  31-12-2024 

As per the Directive No. BSEC/CMRRCD/2021-386/03, dated January 14, 2021, and the Capital Market Stabilization Fund 
(CMSF) Rules, 2021, dated June 01, 2021, of Bangladesh Securities and Exchange Commission (BSEC) any entitlement dividend 
which remains unclaimed for a period of 3 (three) years from the date of approval or date of subscription, shall be transferred to 
the fund named “Capital Market Stabilization Fund” within such time as directed by the Commission or the Fund from time to 
time. Accordingly, we have transferred unclaimed Cash Dividend (from 2010 to 2017) an amount of BDT 17,771,144.27 a to the 
“Capital Market Stabilization Fund”, from SND A/C No. 13100001017, Southeast Bank Limited, Motijheel Branch, Dhaka dated 
on September 30, 2021 and cash dividend- 2018 an amount of BDT 18,44,748.00 to the “Capital Market Stabilization Fund”, 
from SND A/C No. 13100001017, Southeast Bank Limited, Motijheel Branch, Dhaka dated on September 19, 2023.

13.00 Share Capital:
13.01 Authorized capital

300,000,000 ordinary shares of Taka 10 each          3,000,000,000        3,000,000,000 

13.02 Issued, subscribed and fully paid-up capital

140,888,443. ordinary shares of Taka 10 each          1,408,884,435        1,408,884,435 

13.03 Capital adequacy ratio:
In terms of Bangladesh Bank DFIM circulars no. 08 and 14 dated August 02, 2010 and December 28, 2011 respectively; required 
implementation of Basel Accord Minimum Capital Requirement (MCR) of the  Company at the close of business on December 
31, 2025 was Taka 1,007,450,000 as against available Core Capital (Tier-I) of Taka (3,419,707,532) and Supplementary 
Capital (Tier-II) of Taka 253,674,652 making a Total Eligible Capital of Taka (3,166,032,880) thereby showing a Surplus 
capital/equity of Taka (4,173,482,881) at that date. Details are shown below:

Core capital (Tier-I)
Fully paid-up Capital          1,408,884,435        1,408,884,435 
Statutory Reserve            623,950,000          623,950,000 
Non-repayable Share premium account            121,115,565          121,115,565 
General Reserve            111,271,430          111,271,430 
Retained Earnings        (5,684,928,963)      (5,424,679,141)

    (3,419,707,533)   (3,159,457,711)
Supplementary capital (Tier-II)
General provision maintained against Unclassified loan            106,261,927          106,465,389 
General provision on off-balance sheet items                          -                          -   
General provision on off-shore Banking Units                          -                          -   
Revaluation gain / loss on investments                          -                          -   
Assets revaluation reserve            147,412,725          150,273,336 

         253,674,652       256,738,725 
A. Eligible Capital:
     1. Tier-1  Capital        (3,419,707,533)      (3,159,457,711)
     2. Tier-2  Capital            253,674,652          256,738,725 
     3. Total eligible Capital (1+2)     (3,166,032,881)   (2,902,718,986)

B. Total Risk Weighted Assets (RWA)  10,074,500,000      10,214,600,000 
C. Capital Adequacy Ratio -31.43% -28.42%
D. Core Capital to RWA (A1/B)*100 -33.94% -30.93%
E. Supplementary Capital to RWA (A2/B)*100 2.52% 2.51%
F. Minimum Capital Requirement (MCR) 10% of RWA =Bx10%  1,007,450,000    1,021,460,000 

G) Surplus (A-F)  (4,173,482,881)   (3,924,178,986)

13.04 Percentage of shareholding at the closing date:
No. of shares Percentage

 2025  2024  2025  2024 
(i)   Sponsors  & Director
                        Foreign                   -                          -   
                        Domestic 25,791,756 27,665,484                      18.31                   19.64 

25,791,756   27,665,484                     18.31                  19.64 



116
2025 Annual Report

  Note   Particulars  Amount in BDT 
 31-12-2025  31-12-2024 

(ii)  Corporate Bodies
                       Foreign      579              579                       0.00                     0.00 
                      Domestic 33,028,153   38,943,702                      23.44                   27.64 

33,028,732 38,944,281                     23.44                  27.64 
(iii)  General public 
                   Foreign                   -                          -                            -                          -   
                   NRB 423,960 410,545                       0.30                     0.29 
                  Domestic 81,643,995   73,868,133                      57.95                   52.43 
Director                    Managing Director  82,067,955  74,278,678                     58.25                  52.72 
Total 140,888,443 140,888,443                   100.00                100.00 

13.05 Shareholding range on the basis of shareholding as at December 31, 2025
No. of shares Number of  Total number  Percentage of 

Shareholders  of shares  total holdings 
Less than 5000 6932              10,510,140 7.46%
5,001 to 10,000 970                7,400,257 5.25%
10,001 to 20,000 574                8,363,079 5.94%
20,001 to 30,000 214                5,412,018 3.84%
30,001 to 40,000 136                4,799,498 3.41%
40,001 to 50,000 83                3,834,732 2.72%
50,001 to 100,000 153              11,084,715 7.87%
100,001 to 1,000,000 99              25,323,294 17.97%
1,000,001 to 10,000,000 15              64,160,710 45.54%
Total 9,176          140,888,443 100.00%

14.00 Statutory Reserve:
The above balance is made up as follows:
Balance as at January 01              623,950,000         623,950,000 
Addition during the year                               -                            -   
Balance as at December 31           623,950,000      623,950,000 
As per section 8 of the Financial Institutions Act, 2023, at least 20% on profit after tax has to be transferred to Statutory Reserve 
Fund. During the year the Company has been incurred Loss, so that no requirement of transferred to the statutory reserved fund.

15.00 Share Premium:
Balance as at January 01              121,115,565         121,115,565 
Addition during the year                               -                            -   
Less: Premium use against stock dividend                               -                            -   
Balance as at December 31           121,115,565      121,115,565 
This represents a premium of Tk.150 per share for issuance of 10,20,000 shares in 2009 amounting to Tk. 153,000,000 & Tk.250 per 
share over the per value of Tk.100 per share received against the issue of 30,60,000 right shares in 2010 amounting to Tk. 765,000,000. 
Stock dividend declare @20% on 2011, @15% on 2013, @5% on 2017 & @ 2.5% on 2019 which is adjusting against share premium.

16.00 Assets Revaluation Reserve:
Balance as at January 01              300,546,673         306,414,593 
Sale of Assets                               -                            -   
Transferred to Retained Earnings                (5,721,222)           (5,867,920)
Balance as at December 31           294,825,451      300,546,673 

17.00 Adjusted Retained Earnings Balance
The above balance is made up as follows:
Balance as at January 01       (5,424,679,141)      (1,735,108,765)
Dividend for last year                          -                           -   
Previous year adjustment                          -              (7,349,998)
Transfer from Revaluation reserve (Note- 2.36)               5,721,222              5,867,920 
 Sub total (a)     (5,418,957,919)    (1,736,590,843)
Net profit after taxation for the year          (265,971,044)      (3,688,088,298)
Appropriation from current years profit:
Transfer to statutory reserve                          -                           -   
 Sub total (b)        (265,971,044)    (3,688,088,298)
Balance as at December 31,  Grand total (a + b)     (5,684,928,963)    (5,424,679,141)
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 31-12-2025  31-12-2024 

17 a Consolidated Retained Earnings
Bay Leasing & Investment Ltd.       (5,684,928,963)      (5,424,679,141)
BLI Capital Ltd.       (1,393,651,580)         (691,215,933)
Adjustment for dealing with Subsidiary    1,749,990,000.00                         -   
Balance as at December 31     (5,328,590,543)    (6,115,895,074)

18.00 Non-Controlling Interest
Pursuant to the International Financial Reporting Standard (IFRS) 10, 'Consolidated Financial Statements", non-controlling 
interest has been presented in the consolidated Balance Sheet within equity, separately from the equity of the owners of the 
parent. Non controlling interest is made up as follows:
Opening balance                     6,049                  10,059 
Less: Interim Dividend                          -                           -   
Add: addition during the year                    (4,013)                   (4,010)
 Closing balance                     2,036                   6,049 
Share Capital                    10,000                  10,000 
Retained Earnings                    (7,964)                    58.95 
Total                     2,036                  10,059 

19.00 Net asset value per share
Total asset       12,012,171,969      12,445,924,207 
Total liabilities       15,137,054,051      15,304,835,245 

    (3,124,882,082)    (2,858,911,038)
Number of share outstanding           140,888,443          140,888,443 
Net asset value per share                   (22.18)                  (20.29)

19 a Consolidated Net asset value per share
Total asset       12,939,053,288      13,428,830,028 
Total liabilities       15,707,594,914      16,978,950,950 

    (2,768,541,626)    (3,550,120,921)
Consolidated Net asset value per share                   (19.65)                  (25.20)

20.00 Interest Income: 
Interest from Lease               8,064,819            14,170,338 
Interest from Term Finance           363,483,243          310,882,611 
Interest from House Finance             58,768,208          124,388,080 
Interest on Fixed Deposits with Banks and Other FI's             35,741,185            68,178,690 
Interest on balance with Banks                  146,158                 219,224 
Interest from Bills & Bonds                    33,030                         -   
Total          466,236,643        517,838,943 

20 a Consolidated Interest Income 
Bay Leasing & Investment Ltd.           466,236,643          517,838,943 
BLI Capital Ltd.             38,810,906            50,619,901 

         505,047,549        568,458,844 
Less: Inter company balance eliminated                          -              98,118,125 
Total          505,047,549        470,340,719 

21.00 Interest paid on Deposit, Borrowing etc.:
Interest on Deposits:          297,852,933        467,018,235 
Interest on Term Deposits           250,663,613          431,548,766 
Interest on Other Deposits             47,189,320            35,469,469 
Interest on Borrowings:          366,484,048        440,303,170 
Interest on Call Loan & STL             44,330,293            68,397,083 
Interest on Over Draft           127,296,451          175,299,888 
Interest on Term Loan & BB refinance           193,817,017          196,104,779 
Interest on Lease Rent               1,040,287                 501,420 
Total          664,336,981        907,321,405 

21 a Consolidated Interest paid on Deposit, Borrowing etc.
Bay Leasing & Investment Ltd.           664,336,981          907,321,405 
BLI Capital Ltd.           317,853,920          235,563,402 

         982,190,901     1,142,884,807 
Less: Inter company balance eliminated                          -              98,118,125 
Total          982,190,901     1,044,766,682 
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 Amount in BDT 

 31-12-2025  31-12-2024 

22.00 Investment Income: 
Dividend Income               4,548,869            64,596,543 
Gain on Investment on Share              (4,209,620)                         -   

                339,249          64,596,543 

22 a Consolidated Investment Income
Bay Leasing & Investment Ltd.                  339,249            64,596,543 
BLI Capital Ltd.            (12,424,724)           (12,347,309)

         (12,085,475)          52,249,234 
Less: Inter company balance eliminated                          -                           -   
Total          (12,085,475)          52,249,234 

23.00 Commission, Exchange and Brokerage Income:
Income from Commission                          -                           -   
Total                          -                           -   

23 a Consolidated Commission, Exchange and Brokerage Income:
Bay Leasing & Investment Ltd.                          -                           -   
BLI Capital Ltd.             15,008,648            23,692,151 
Total            15,008,648          23,692,151 

24.00 Other Operating Income: 
Service Fees                     1,978                 811,000 
Gain on sale of Fixed Assets                     1,594                  26,129 
Early settlement charge                  132,025                 125,253 
Documentation Fee                     1,585                 180,355 
Rental Income                          -                           -   
Recovery from Write Off             63,940,300                 140,000 
Income from Transfer Fee                    58,800                  97,500 
Miscellaneous Income                    70,510                  48,730 
Total            64,206,792            1,428,967 

24 a Consolidated Other Operating Income
Bay Leasing & Investment Ltd.             64,206,792              1,428,967 
BLI Capital Ltd.             10,507,386              8,813,700 
Total            74,714,178          10,242,667 

25.00 Consolidated Salary and allowances
Bay Leasing & Investment Ltd.             56,068,042            57,504,564 
BLI Capital Ltd.             10,045,200            17,804,378 
Total            66,113,242          75,308,942 

Salaries and allowances
Salaries and allowances of Bay Leasing & Investment Limited include annual contribution of BDT 1,726,800/- to Provident 
Fund and BDT 4,465,282/- to Gratuity Fund. 

25.01 Employee benefits
Bay Leasing & Investment Limited operates a funded gratuity scheme (which is a defined benefit scheme as specified in IAS 
19). Employees are entitled to gratuity benefit after completion of minimum years of service with the Company. The Company 
is contributing to the fund as prescribed rate/amount.

26.00 Rent, Taxes, Insurance & Electricity:
The above balance is made up as follows:
Office Rent                  518,400                 518,400 
Rates & Taxes                  248,738                 271,959 
Utility               3,330,597              3,213,677 
Insurance Premium                    65,682                 127,256 
Total              4,163,417            4,131,292 
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 31-12-2025  31-12-2024 

26 a Consolidated Rent, Taxes, Insurance & Electricity
Bay Leasing & Investment Ltd.               4,163,417              4,131,292 
BLI Capital Ltd.               3,022,778              5,865,191 
Total              7,186,195            9,996,483 

27.00 Postage, stamp, telecommunication, etc.
Postage & stamp                    39,066                  20,172 
Telecommunication                  868,791                 762,463 
Total                 907,857               782,635 

27 a Consolidated Postage, stamp, telecommunication, etc.
Bay Leasing & Investment Ltd.                  907,857                 782,635 
BLI Capital Ltd.                  478,744                 555,378 
Total              1,386,601            1,338,013 

28.00 Stationery, Printing, advertisement, etc.
Printing                  164,797                 547,983 
Stationery                  157,734                 200,462 
Advertisement               1,014,333              1,095,450 
Total              1,336,864            1,843,895 

28 a Consolidated Stationery, Printing, advertisement, etc.
Bay Leasing & Investment Ltd.               1,336,864              1,843,895 
BLI Capital Ltd.                  179,977                 183,360 
Total              1,516,841            2,027,255 

29.00 Directors Fee: 
Directors Fee                  353,600                 404,800 
Total                 353,600               404,800 
Each Director is paid TK. 8,000/- per meeting per attendance.

30.00 Consolidated Auditor's Fees
Bay Leasing & Investment Ltd.                  408,250                 483,000 
BLI Capital Ltd.                  250,000                 250,000 
Total                 658,250               733,000 

31.00 Depreciation and repairs of assets
Depreciation            15,388,790             17,142,322 
Fuel & Octane                 559,966                  626,815 
Repair of assets                 944,741                  522,979 
Total          16,893,497           18,292,116 

31 a Consolidated Depreciation and repairs of assets
Bay Leasing & Investment Ltd.            16,893,497             18,292,116 
BLI Capital Ltd.            16,002,331             16,669,501 
Total          32,895,828           34,961,617 

32.00 Other Expenses
Bank Charges              1,367,423               1,996,986 
Conveyances & Travelling                 226,569                  173,133 
Credit Rating Fees                 201,250                  188,125 
Office Maintenance              1,157,837               2,038,732 
Govt. & Other Fees                 331,303                  255,971 
Entertainment Expenses                 774,220                  681,281 
Listing & Other Regulatory Fees              1,375,554               1,326,684 
AGM & EGM Expenses                 192,878                  492,466 
Subscription & Donation                 421,100                  335,000 
Surveyors fee                         -                     51,750 
Newspaper & Periodicals                  16,349                   16,615 
Training Fee                    7,500                   32,000 
Total            6,071,983             7,588,743 
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 32 a Consolidated Other Expenses
Bay Leasing & Investment Ltd.              6,071,983               7,588,743 
BLI Capital Ltd.              6,224,827               5,071,837 
Total          12,296,810           12,660,580 

33.00 Provision against lease, loans and advances:
On classified loans and other advances (Note-12.03)            37,549,978 1,485,115,815 
On un-classified loans (Note-12.03)               (203,462)      (38,800,268)
Total          37,346,516      1,446,315,547 

 33 a Consolidated Provision against lease, loans and advances: 
Bay Leasing & Investment Ltd.            37,346,516         1,446,315,547 
BLI Capital Ltd.           392,842,333                          -   
Total        430,188,849      1,446,315,547 

34.00 Provision for Diminution in Value of Investment in Shares:
Opening Balance            312,968,828             256,691,990 
Ending Balance            312,436,693             312,968,828 
Addition/ Adjustment                 (532,135)               56,276,838 

34 a Consolidated Provision for Diminution in Value of Investment in Shares: 
Bay Leasing & Investment Ltd.                 (532,135)               56,276,838 
BLI Capital Ltd.                          -                              -   
Total                 (532,135)               56,276,838 

35.00 Provision for Tax:
Current Year Tax               4,000,000               15,000,000 
Previous year Tax                          -                              -   
Deferred Tax               1,474,670                    808,291 
Total               5,474,670               15,808,291 

35 a Consolidated Provision for Tax:
Bay Leasing & Investment Ltd.               5,474,670               15,808,291 
BLI Capital Ltd.               7,091,048                 3,738,026 
Total              12,565,718               19,546,317 

36.00 Earnings per share (EPS):
Earning per share (EPS) has been computed by dividing the basic earnings by the number of ordinary shares outstanding as on 
December 31, 2025 as per International Accounting Standard (IAS) -33.
Net profit after tax          (265,971,044)  (3,688,088,298)
Number of ordinary shares outstanding            140,888,443             140,888,443 
Earnings per share                      (1.89)                      (26.18)

36 a Consolidated Earnings per share (EPS):
Net profit after tax          (968,410,706)        (4,389,808,567)
Number of ordinary shares outstanding            140,888,443             140,888,443 
Earnings per share                      (6.87)                      (31.16)

37.00 Net Operating Cash Flows Per Share (NOCFPS)
Net cash flows from operating activities          (320,890,739)               42,864,478 
No. of Shares outstanding            140,888,443             140,888,443 

                     (2.28)                         0.30 

37 a) Consolidated Operating Cash Flows Per Share (NOCFPS)
Net Cash flows from operating activities          (313,147,187)               67,211,252 
No. of Shares outstanding            140,888,443             140,888,443 

                     (2.22)                         0.48 

37.01 Reconciliation of Net Profit with Cash Flows from Operating Activities
Total Profit before taxes          (260,496,374)     (3,672,280,007)
Adjustments:
Depreciation              12,973,077               14,187,742 
Gain on sale of Fixed Assets                    (1,594)                    (26,129)
Gain on Investment on share               4,209,620                            -   
Provision for lease, loans, advances & Investments:              36,844,346           3,252,582,385 

         (206,470,925)           (405,536,009)
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Increase / decrease in operating assets and liabilities
Other assets              (3,310,372)             (25,233,294)
Lease, loans and advances to customers          (144,690,726)             334,762,748 
Deposits & Other Account          (161,569,766)             (41,007,653)
Payment as Call Loan      (45,755,300,000)   (164,200,000,000)
Receipt as Call Loan       45,712,500,000       164,150,000,000 
Other liabilities account of customers            237,951,050             229,878,686 
Net cash flows from operating activities          (320,890,739)               42,864,478 

38.00 Contingent liabilities
The Company is contingently liable on behalf of BLI Securities ltd  for the guarantee given below in favour of:
Corporate Guarantee-BLI Securities Ltd for Dhaka Stock Exchange            150,000,000             150,000,000 
Total Off-Balance Sheet items including contingent liabilities            150,000,000             150,000,000 

38.01 Unacknowledged debt
The Company had no claim, legal or others, which has not been acknowledged as debt at the balance sheet date.

39.00 Related Party Disclosures
  39.01 Particulars of Directors of the Company as on December 31, 2025

Sl. No. Name of Directors Designation  Shareholding status 
1 Mrs. Fatema Zahir Majumder Chairman 2.00%
2 Mr. Abul Quasem Independent Director 0.00%
3 Mr.Md Habibullah Monju Independent Director 0.00%
4 Mr.Tareq Ahmed Salah Uddin Khan Independent Director 0.00%
5 Ms. Maksuda Akhter Rosy Independent Director 0.00%

Total 2.00%

39.02 Name of Directors and their interest in different entities as on December 31, 2025

Sl. No. Name of Directors Position with BLIL  Entities Where they have interest 
Name  Position 

1 Mrs. Fatema Zahir Majumder Chairman
Tiger Tours & Travels Chairman 
Blue Flying Academy Director 
Language Proficiency Centre Ltd Director 

2 Mr. Abul Quasem Independent Director Pharmasia Pharmaceutical Company Independent Director
3 Mr.Md Habibullah Monju Independent Director Islam Group Group CFO

4 Mr.Tareq Ahmed Salah Uddin Khan Independent Director
1) Young Consultants
2) Empower nEdge Ltd 

1) Project Administrator 
2) Consultant

5 Ms. Maksuda Akhter Rosy Independent Director  N/A 

39.03 Related Party Transactions
Parties are considered to be related if one party has the ability to control the other party or exercises significant influence over the 
other party in making financial and operational decision and include associated companies with or without common Directors and 
key management positions. The Company has entered into transaction with other related entities in normal course of business that 
fall within the definition of related party as per International Accounting  Standard 24: “ Related Party Disclosures.” Transactions 
with related parties are executed on the same terms, including interest rate and collateral, as those prevailing at the time for 
comparable transactions with other customers of similar credentials and do not involve more than a normal risk.

Details of transactions with related parties and balances with them as at December 31, 2025 were as follows:

Name of the related 
party

Relationship
Nature of 

transaction

Transaction amount / Outstanding 
receivable / (Payable)

 2025  2024 
BLI Capital Ltd Subsidiary Company Loan   941,930,004       929,436,707 

BLI Securities Ltd Associate Company Term Deposit     97,846,057         94,872,986 
Contingent Liability   150,000,000       150,000,000 

Blue Flying Academy Director of Ms. Fatema Zahir Majumder Loan         792,771           1,201,920 

39.04 Significant contract where FI is party and wherein Directors have interest
As on 31 December 2025 no such contract exists.
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Bay Leasing & Investment Limited
Highlights on the overall Activities

as on 31 December  2025

Sl 
No.

Particulars  31-12-2025  31-12-2024 

1 Paid-up capital          1,408,884,435          1,408,884,435 

2 Total Shareholder's Equity         (3,124,882,082)         (2,858,911,038)

3 Capital Surplus/(deficit)         (4,169,192,881)         (3,924,178,986)

4 Total Assets        12,012,171,969        12,445,924,207 

5 Total Deposits          4,837,266,014          4,998,835,780 

6 Total Loans and advances          8,462,665,152          8,317,974,426 

7 Total Contingent Liabilities and Commitment             150,000,000             150,000,000 

8 Investment Deposit Ratio                        1.75                        1.80 

9 Percentage of Classified Investment against Total Investments 77.20% 80.14%

10 Net Profit after Tax           (265,971,044)         (3,688,088,298)

11 Total Classified Investments          6,532,858,306          6,666,085,635 

12 Total Provision Kept          5,222,822,225          5,186,007,844 

13 Provision Kept against classified Investments          3,054,133,605          3,016,583,627 

14 Provision Surplus/(deficit)                             -                             - 

15 Cost of Fund 11.47% 10.88%

16 Interest earning Assets          8,573,942,982          8,970,263,687 

17 Non-Interest earning Assets          3,438,228,987          3,475,660,520 

18 Return on equity 8.51% 128.45%

19 Return on Average Assets -0.53% -28.89%

20 Income from Investment                   339,249              64,596,543 

21 Income Per Share                      (1.89)                    (26.18)

22 Earning Per Share                      (1.89)                    (26.18)

23 Price earning Ratio (P/E Ratio)                      (1.69)                      (0.27)
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Independent Auditor’s Report 
To The Shareholders of BLI CAPITAL LIMITED

Report on the Audit of The Financial Statements

Opinion
We have audited the financial statements of BLI CAPITAL LIMITED (the Company), which comprise the statement of financial 
position as at 31 December 2025, and the Statement of Profit or Loss and Other Comprehensive Income, statement of changes in 
equity and statement of cash flows for the year then ended, and notes to the Financial Statements, including a summary of significant 
accounting policies.
 
In our opinion, the accompanying financial statements give a true and fair view of the financial position of the Company as at 31 
December 2025 and its financial performance and its cash flows for the year then ended in accordance with International Financial 
Reporting Standards (IFRSs).

Basis for Opinion
We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities under those standards are 
further described in the Auditors Responsibilities for the audit of the financial statements section of our report. We are independent 
of the Company in accordance with the International Ethics Standards Board for Accountants’ Code of Ethics for professional 
Accountants (IESBA Code) and we have fulfilled our other ethical responsibilities in accordance with the IESBA Code. We believe 
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Emphasis of Matter
Reference to note- 11, retained earnings shown negative balance for the amount of Tk. 1,393,659,544/- which raise significantly 
doubt about the company’s ability to continue as a going concern.

Responsibilities of Management and Those Charged with Governance for the Financial Statements 
Management is responsible for the preparation and fair presentation of these Financial Statements in accordance with International 
Financial Reporting Standards (IFRS), the Companies Act 1994, and other applicable laws and regulations and for such internal 
control as management determines is necessary to enable the preparation and fair presentation of Financial Statements that are free 
from material misstatement, whether due to fraud or error. In preparing the Financial Statements, management is responsible for 
assessing the Company’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using 
the going concern basis of accounting unless management either intends to liquidate the Company or to cease operations, or has no 
realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Company’s financial reporting process. 

Auditor’s Responsibilities for the Audit of Financial Statements
Our objectives are to obtain reasonable assurance about whether the Financial Statements as a whole are free from material 
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high 
level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs will always detect a material misstatement 
when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they could 
reasonably be expected to influence the economic decisions of users taken on the basis of these Financial Statements.
As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional skepticism throughout the audit.

We also: 
• 	 Identify and assess the risks of material misstatement of the Financial Statements, whether due to fraud or error, design and 

perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis 
for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from error, 
as fraud may involve collusion, intentional omissions, misrepresentations, or the override of internal control. 

AUDITORS’ 
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• 	Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the 
circumstances. 

• 	Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related disclosures 
made by management.

• 	Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based on the audit evidence 
obtained. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report. 

• 	Evaluate the overall presentation, structure and content of the Financial Statements, including the disclosures, and whether the 
financial statements represent the underlying transactions and events in a manner that gives a true and fair view. 

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the audit and 
significant audit findings, including any significant deficiencies in internal control that we identify during our audit. We also provide 
those charged with governance with a statement that we have complied with relevant ethical requirements regarding independence, 
and to communicate with them all relationships and other matters that may reasonably be thought to bear on our independence, and 
where applicable, related safeguards. 

Report on Other Legal and Regulatory Requirements 
We also report that:	       
	 i.	 We have obtained all the information and explanations which to the best of our knowledge and belief were necessary for the 

purpose of our audit and made due verification thereof;

	 ii.	 In our opinion, proper books of accounts as required by law have been kept by the Company and so far, as it appeared from 
our examination of those books; 

	 iii.	 The Company’s Financial Position as at 31 December 2025 and Statement of Profit or Loss and Other Comprehensive 
Income and its Cash Flows dealt with by the report are in agreement with the books of account and returns;

Place: Dhaka
Date: 29 June 2026
DVC: 2606290151AS311779                       

Pinaki Das FCA
Senior Partner

ICAB Enroll No.: 151
FRC Enlistment No.: CA-001-133

Pinaki & Company
  Chartered Accountants

FRC Firm Enlistment No.: CAF-001-113
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BLI CAPITAL LIMITED
Statement of Financial Position

as at 31 December 2025

 		  Particulars  Notes 
 Amount in Taka 

 31-12-2025  31-12-2024 

 PROPERTY AND ASSETS 

 NON-CURRENT ASSETS       553,813,600      569,537,777 

 Property, Plant and Equipment  4      553,813,600      569,537,777 

 CURRENT ASSETS    3,064,987,723    3,092,794,752 

 Advance Deposit and Pre-Payments  5        30,947,588        38,045,813 

 Accounts Receivable  6          3,594,934          1,815,916 

 Investment in Share  7      282,754,663      310,928,802 

 Margin Loan  8    2,724,331,942    2,734,564,073 

 Cash and Cash Equivalent  9        23,358,596          7,440,148 

 TOTAL ASSETS    3,618,801,323    3,662,332,529 

 EQUITY AND LIABILITIES 

 CAPITAL & RESERVE      356,340,456    1,058,780,117 

 Shareholders Equity  10    1,750,000,000    1,750,000,000 

 Retained Earnings  11  (1,393,659,544)     (691,219,883)

 NON-CURRENT LIABILITIES      815,710,955      841,592,910 

 Loan from Bank & Financial Institution  12      815,710,955      841,592,910 

 CURRENT LIABILITIES    2,446,749,912    1,761,959,502 

 Short Term Loan EXIM      490,000,000      481,826,433 

 Short Term Loan SIBL      452,457,294      454,845,000 

 Margin Deposit        28,651,628        43,340,471 

 Other Payable  13      501,929,107      203,287,268 

 Provision for Tax   14        75,860,306        73,651,086 

 Provision for Negative Equity  15      897,851,577      505,009,244 

 TOTALCURRENT LIABILITIES    3,262,460,867    2,603,552,412 

 TOTAL EQUITY AND LIABILITIES    3,618,801,323    3,662,332,529 

 AVP & Chief  Executive Officer (CC)                                                     Director                                                      Director 
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BLI CAPITAL LIMITED
Statement of Profit or Loss and Other Comprehensive Income

for the year ended 31 December 2025

 Particulars  Notes 

 Amount in Taka 
 01 January 2025                                   

to                                           
31 December 2025 

 01 January 2024                                   
to                                               

31 December 2024 

 Interest Income 16            38,810,906            50,619,901 
 Interest Paid on Deposit, Borrowing etc.  17   (317,853,920)      (235,563,402)
 Net Interest Income     (279,043,015)      (184,943,501)

 Investment Income / Loss 18       (12,424,724)        (12,347,309)
 Commission, Exchange and Brokerage Income 19            15,008,648            23,692,152 
 Other Operating Income 20            10,507,386              8,813,700 
 Total Operating Income            13,091,311            20,158,542 

 Salary and Allowances 21            10,045,200            17,804,378 
 Rent, Taxes, Insurances, Electricity etc 22              3,022,778              5,865,191 
 Legal Expenses 23                 350,720                 254,100 
 Postage, Stamp, Telecommunication etc 24                 478,744                 555,378 
 Stationery, Printing, Advertisement etc 25                 179,977                 183,360 
 Audit Fee                 250,000                 250,000 
 Depreciation & Repairs of Assets 26            16,002,331            16,669,501 
 Others Expenses 27              6,224,827              5,071,837 
 Total Operating Expenses            36,554,577            46,653,745 

 Net Profit/(Loss) Before Tax       (302,506,281)       (211,438,704)

 Less: Provision for Tax  14              7,091,048              3,738,026 
 Less: Provision for Negative Equity 15          392,842,333          486,543,539 
 Net Profit/(Loss) after Tax      (702,439,661)       (701,720,269)

 AVP & Chief  Executive Officer (CC)                                                     Director                                                      Director 
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BLI CAPITAL LIMITED
Statement of  Changes in Equity
for the year ended 31 December 2025

 Particulars   Share Capital   Retained Earnings  Total  
 Balance as at 01 January 2025    1,750,000,000           (691,219,883)     1,058,780,117 
 Add: Profit During the year                        -             (702,439,661)       (702,439,661)
 Less:Interim Dividend                        -                               -                           -   
 Balance as at 31 December 2025    1,750,000,000        (1,393,659,544)        356,340,456 

BLI CAPITAL LIMITED
Statement of  Changes in Equity
for the year ended 31 December 2024

 Particulars   Share Capital   Retained Earnings  Total  
 Balance as at 01 January 2024    1,750,000,000              10,500,386     1,760,500,386 
 Add: Profit During the year                        -             (701,720,269)       (701,720,269)
 Less: Interim Dividend                        -                               -                           -   
 Balance as at 31 December 2024    1,750,000,000           (691,219,883)     1,058,780,117 

 AVP & Chief  Executive Officer (CC)                                                     Director                                                      Director 
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 BLI CAPITAL LIMITED 
 Statement of Cash Flows 

 for the year ended 31 December 2025 

 Particulars 

 Amount in Taka 

 01 January 2025                               
to                                    

31 December 2025 

 01 January 2024                               
to                                    

31 December 2024 

A.   Cash Flow from Operating Activities 

 Cash Receipt from Customer            38,810,906            50,619,901 
 Cash Received from Others            13,091,311            20,158,542 
 Cash Paid to Suppliers and Others           (28,018,299)           (34,136,473)
 Provision for Tax               2,209,220           (15,045,876)
 Advance Deposit & Pre-Payment              7,098,225            25,460,793 
 Accounts Receivable            (1,779,018)              3,713,692 
 Bank Interest         (317,853,920)         (235,563,402)
 Mergin Deposit           (14,688,843)            (4,985,964)
 Other Payable          298,641,839            77,100,092 
 Mergin Loan            10,232,131          137,025,469 

 Net Cash flow from Operating Activities            7,743,551          24,346,774 

 B.   Cash Flow from Investment Activities 
 Acquisition of Asset                        -                 (200,502)
 Gain from Sale of Car                  96,851                        -   
 Investment in Share            28,174,139          136,855,695 

 Net Cash flow from Investment Activities          28,270,990        136,655,193 

C.   Cash Flow from Financing Activities 

 Loan From Bank & Financial Institutes           (20,096,094)         (173,801,379)

 Net Cash flow from Financing Activities        (20,096,094)      (173,801,379)

D.   Net Cash Inflow/Outflow for the year (A+B+C)          15,918,448        (12,799,412)

 E.   Opening Cash and Bank Balance            7,440,148          20,239,560 

 F.  Closing Cash and Bank Balance (D+E)          23,358,596            7,440,148 

 AVP & Chief Executive Officer (CC)                                                          Director                                                          Director 
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BLI CAPITAL LIMITED
Notes to the Financial Statement

as at & for the year ended 31 December 2025

1.	 Legal Status and Nature of the Company
	 BLI CAPITAL LIMITED (hereinafter referred to as “the Company”) was incorporated in Bangladesh as a public limited 

company on 13.04.2011 under the Companies Act 1994 and granted registration number C-91999/11.

1.1	 Address of the Registered Office
	 The company operates its activities from Rupayan Trade Centre (10th Floor) 114, Kazi Nazrul Islam Avenue, Banglamotor, 

Dhaka-1000, Bangladesh. 

1.2	 Nature of Business Activities
	 The main object of BLI CAPITAL LIMITED is to carry on the business of merchant banking under the Securities and Exchange 

Commission (Merchant Banker and Portfolio Manager) Rules, 1996.

2.	 Significant Accounting Policies
2.1	 Measurement Bases Used in Preparing the Financial Statements 
	 The elements of financial statements have been measured on “Historical Cost” basis, which is one of the most commonly adopted 

bases provided in “the framework for the preparation and presentation of financial statements” issued by the International 
Accounting Standard Board (IASB).

2.2	 Going Concern
	 Financial statements have been prepared on going concern basis as there was no significant doubt or uncertainty to continue the 

operation of the company in the foreseeable future.

2.3	 Components of Financial Statements
	 According to International Accounting Standard (IAS) – 1, “Presentation of Financial Statements” The Complete Set of Financial 

Statements Includes the Following Components:	

i)	 Statement of Financial Position
ii)	 Statement of Profit or Loss and Other Comprehensive Income.
iii)	Statement of Changes in Equity 
iv)	Statement of Cash Flows and 
v)	 Notes to the Financial Statements.

2.4	 Property, Plant & Equipment
	 i) Recognition & Measurement

	 Own Assets
	 Item of own fixed assets are measured at cost less accumulated depreciation & any accumulated impairment loss. The cost of an 

asset comprises its purchase price & any directly attributable costs of bringing the assets to its working condition for its intended 
use as per International Accounting Standard (IAS)16: Property, Plant & Equipment.

	  ii)	 Depreciation
	 Depreciation is charged to amortize the cost of assets, over their estimated useful lives, using the straight-line method in 

accordance with IAS-16: Property, Plant & Equipment. Asset Category wise depreciation rates are as follows:
Property Plant & Equipment Rate

Office Equipment 15%
Furniture & Fixtures 10%
Motor Vehicle 20%
Land & Building 2.5% 
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2.5	 Income Tax
	 Current tax comprises the expected tax payable or receivable on the taxable income or loss for the year & any adjustment to the 

tax payable or receivable in respect of previous years. The amount of current tax payable or receivable is the best estimate of the 
tax amount expected to be paid or received that reflects uncertainty related to income taxes, if any, in accordance with provisions 
of Income Tax Act 2023. It is measured using tax rates enacted or substantively enacted at the reporting date. 

	 Applicable tax rate for the company for the year 2025 are mentioned below:
  

Regular Business Tax Rate Rate
BLI Capital Limited -Merchant Bank  37.5%

2.6	 Bank Loan
	 Bank loans are recorded at the proceeds received. Interest on bank loans is accounted for on accounted for on accrual basis & 

charged to profit & loss account.

2.7	 Revenue Recognition
	 Revenue only recognized when it meets the following five steps model framework as per IFRS15; Revenue from contract with customers.

a)	 Identify the contract (s) with a customers
b)	 Identify the performance obligations in the contract
c)	 Determine the transaction price
d)	 Allocate the transaction price to the performance obligations in the contract
e)	 Recognize revenue when the entity satisfies a performance obligation

	 Interest income from loans & others sources is recognized on an accrual basis of accounting & where applicable, on the basis of 
instruction from Bangladesh Bank considering on the future risk of recovery.

	 Portfolio Management Fee   
	 Portfolio management fees are recognized on the market value of the client’s portfolio monthly basis & charged to clients’ 

balance on quarterly basis.

	 Brokerage Commission
	 Brokerage commission is recognized as income when selling or buying order is signed & trade is executed.

2.8	 Statement of Compliance
	 The Financial Statements of BLI CAPITAL LIMITED have been prepared in accordance with the International Accounting Standards 

(IAS) and International Financial Reporting Standards (IFRS), Companies Act 1994 and other applicable laws and 	regulations

Name of IASs IAS No Status
Presentation of Financial Statements 1 Applied
Statement of Cash Flows 7 Applied
Accounting Policies, Changes in Accounting Estimates and Errors 8 Applied
Income Taxes 12 Applied
Property, Plant & Equipment 16 Applied

2.9	 Cash Flow Statement
	 Cash Flow Statement is prepared in accordance with IAS 7 “Cash Flow Statement”. The cash flow from the operating activities 

have been presented under Direct Method as prescribed by the Securities and Exchange Rules 1987 and considering the provisions 
of Paragraph 18(b) of IAS-7 which provides that “Enterprises are encouraged to report Cash Flow from Operating Activities using 
the Direct Method”. Change in advance deposit & prepayment is shown in operating activities instead of financing activities. 

2.10	 Reporting Currency and Level of Precision
	 The figures in the Financial Statements represent Bangladesh Currency (Taka), which               
	 have been rounded-off to the nearest Taka.

3.0	 Others
	 Figures of the previous year have been rearranged, wherever considered necessary to conform to current year’s presentation.
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 Notes  Particulars 

 Amount in Taka 
 01 January 2025

to
31 December 2025 

 01 January 2024
to

31 December 2024 
 4  Property, Plant and Equipment 

 Written Down Value (a-b)          553,813,600            569,537,777 
 Opening Balance  - At Cost          698,484,010            698,283,508 
 Add: Addition during the year ( At Cost)                         -                    200,502 

         698,484,010            698,484,010 
 Less : Adjustment during the year                 902,000                           -   
 Closing Balance (a)          697,582,010            698,484,010 

 Accumulated Depreciation 
 Opening Balance          128,946,233            112,690,935 
 Add: Charged during the year             15,627,326              16,255,298 

         144,573,559            128,946,233 
 Less : Adjustment during the year                 805,149                           -   
 Closing Balance (b)           143,768,410            128,946,233 

 5  Advance Deposit and Pre-Payments            30,947,588              38,045,813 
 Advance Income Tax  Note-5.1            28,473,691              26,264,471 
 House Building Loan               1,999,266                4,223,929 
 FDR Exim Bank Ltd.                         -                  6,000,000 
 National Securities Ltd.                         -                  1,204,693 
 Advance Against Salary                 474,631                  352,720 

 5.1  Advance Income Tax            28,473,691              26,264,471 
 Opening Balance            26,264,471              37,915,195 
 Add: During the Year              7,091,048                3,738,026 

                        -                41,653,221 
 Less: During the Year              4,881,828              15,388,750 

 6  Accounts Receivable              3,594,934                1,815,916 
 BLI Securities Ltd.                 103,498                  584,331 
 Innova Securities  Ltd.              2,480,897                1,217,068 
 City Brokerage Ltd.              1,010,539                           -   
 National Securities & Consultant Ltd.                         -                      14,517 

 7  Investment in Shares          282,754,663            310,928,802 
1.  Investment in Shares          187,004,662            215,178,802 
2.  Investment in Placement Shares            95,750,000              95,750,000 

 8  Margin Loan        2,724,331,942         2,734,564,073 
 Opening Balance        2,734,564,073         2,871,589,542 
 Add: During the year          624,861,586         1,218,535,102 

       3,359,425,659         4,090,124,644 
 Less:Adjustment during the year          635,093,716         1,355,560,571 

 9  Cash and Cash Equivalent            23,358,596                7,440,148 
 Cash in Hand                 114,192                    24,803 
 Cash at Bank  Note-9.1            23,244,404                7,415,345 
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 Notes  Particulars 

 Amount in Taka 
 01 January 2025

to
31 December 2025 

 01 January 2024
to

31 December 2024 
 9.1  Cash at Bank            23,244,404                7,415,345 

 First Security Islami Bank PLC.  A/C: 11100028921                  14,000                    15,150 
 Social Islamic Bank PLC.  A/C: 1271330001583              5,830,495                  588,992 
 Union Bank PLC.  A/C: 0021010008171                  96,997                    97,917 
 EXIM Bank PLC.  A/C: 0111000802901              7,694,655                      7,357 
 Mercantile Bank PLC.  A/C: 1111000783047                  69,528                    71,138 
 Southeast Bank PLC.  A/C: 13100000094              2,849,147                5,763,732 
 Southeast BankPLC.  A/C: 11100007470              5,961,575                  573,959 
 Southeast Bank PLC.  A/C: 11100048157                  35,417                    36,107 
 Southeast Bank PLC.  A/C: 13100000783                 132,279                  132,023 
 Southeast Bank PLC.  A/C: 13100000029                 364,003                      8,645 
 Southeast BankPLC.  A/C: 13500000001                 188,690                    43,171 
 Southeast Bank PLC.  A/C: 13100000071                    7,618                    77,157 

 10  Shareholders Equity 
 Authorized Capital 

 20,00,00,000 shares of Tk. 10/-each        2,000,000,000         2,000,000,000 

 Issued, Subscribed and Paid Up Capital        1,750,000,000         1,750,000,000 
 17,50,00,000 shares of Tk. 10/-each 

 11  Retained Earnings      (1,393,659,544)           (691,219,883)
 Opening Balance         (691,219,883)              10,500,386 
 Add: Profit During the year         (702,439,661)           (701,720,269)
 Less: Interim Dividend                         -                             -   

 12  Loan From Bank & Financial Institution          815,710,955            841,592,910 
 ICB-02              6,157,839              12,254,707 
 ICB-03            51,492,106              59,779,193 
 Bay Leasing & Investment Ltd.(Term Loan) Monthly Payment          212,356,789            216,576,789 
 Bay Leasing (Term Loan) Monthly Payment          319,075,979            326,353,979 
 Bay Leasing & Investment Ltd. (Interest Basis)          226,628,242            226,628,242 

 13  Other Payable          501,929,107            203,287,268 
 Interest Payable SIBPLC.          117,187,238              36,571,495 
 Interest Payable EXIM Bank PLC.            74,707,493                5,324,930 
 Interest Payable Bay Leasing          134,622,698              82,374,072 
 Interest Payable Bay Leasing (Term Loan)            96,826,497              36,643,280 
 Interest Payable Bay Leasing (44Crore)            75,793,800              40,860,345 
 Advance Received against Office Rent                 690,000                  690,000 
 Payable to City Brokerage Ltd.                         -                           847 
 Dividend Payable                    1,100                      1,100 
 Payable Office Rent              1,279,080                           -   
 Audit Fees                 250,000                  250,000 
 Service Charge                 571,200                  571,200 
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 Notes  Particulars 

 Amount in Taka 
 01 January 2025

to
31 December 2025 

 01 January 2024
to

31 December 2024 
 14  Provision for Tax             75,860,306              73,651,086 

 Opening Balance            73,651,086              88,696,962 
 Add: Under Provision of Tax              4,870,576                3,353,203 
 Add: During the year              7,091,048                3,738,026 

           85,612,710              95,788,191 
 Less: Adjustment during the year              9,752,404              22,137,105 

 15  Provision for Negative Equity          897,851,577            505,009,244 
 Opening Balance          505,009,244              18,465,705 
 Add/(Less): During the year          392,842,333            486,543,539 

 16  Interest Income             38,810,906             50,619,901 
 Interest Income             38,810,906             50,619,901 

 17  Interest Paid on Deposits, Borrowings, etc          (317,853,920)          (235,563,402)
 Bank Inertest          (317,853,920)          (235,563,402)

 18  Investment Income            (12,424,724)            (12,347,309)
 Gain / Loss on Investment in Share            (12,424,724)            (12,347,309)

 19  Commission, Exchange and Brokerage Income              15,008,648             23,692,152 
 Dividend Income               4,342,965               8,479,247 
 Brokerage Settlement Charges               8,740,768             11,882,559 
 Portfolio Management Fee               1,901,915               3,305,845 
 Documentation Fee                    23,000                    24,500 

 20  Other Operating Income             10,507,386               8,813,700 
 Rental Income               9,095,300               7,639,200 
 Other Income               1,412,086               1,174,500 

 21  Salary and Allowances             10,045,200             17,804,378 
 Salary Allowances             10,045,200             17,804,378 

 22  Rent, Taxes, Insurance & Electricity               3,022,778               5,865,191 
 Office Rent               1,598,850               4,056,090 
 Fuel & Lubricants                  125,450                  357,113 
 Water Bill                    28,541                    49,507 
 Electricity Bill                  545,226                  885,629 
 WASA Bill                  355,111                  348,152 
 Agent Commission                  369,600                  168,700 

 23  Legal Expenses                  350,720                  254,100 
 Legal Charge                    50,000                          -   
 Registration & Renewal Fee                  236,720                  254,100 
 Professional Fees                    54,000                          -   
 Training & Conference                     10,000                          -   
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 Notes  Particulars 

 Amount in Taka 
 01 January 2025

to
31 December 2025 

 01 January 2024
to

31 December 2024 
 24  Postage, Stamp, Telecommunication, etc                  478,744                  555,378 

 Internet & Network Charge                  139,910                  173,900 
 Telephone & Mobile Bill                  338,834                  381,478 

 25  Stationery, Printing, Advertisement, etc.                  179,977                  183,360 
 Printing & Stationary                  179,977                  183,360 

 26  Depreciation & Repairs of Assets             16,002,331             16,669,501 
 Repair & Maintenance                   308,683                  254,954 
 Car Maintenance                    66,322                  159,249 
 Depreciation             15,627,326             16,255,298 

 27  Other Expenses               6,224,827               5,071,837 
 Entertainment                  675,779                  588,133 
 CDBL Charges                  575,187                  677,891 
 Credit Rating Fees                          -                    100,000 
 Software Maintenance Expense                  300,000                  300,000 
 Conveyance                  228,680                  110,140 
 Newspaper                     8,625                     9,776 
 Courier                     9,415                     8,013 
 Service Charge                  613,057                  836,568 
 Bank Charge                  120,084                  232,549 
 Miscellaneous Expenses               1,700,000               1,108,767 
 Business Development Expenses               1,994,000               1,100,000 
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